


















































































































































































































Fund Summaries

Fund Actual 2023 Estimated 2024 Adopted 2025

100 General Fund
Revenues 24,148,369$           18,280,854$           18,317,459$           
Expenditures 23,589,532             22,841,968             22,482,252             

Revenues over (under) expenditures 558,837 (4,561,114)             (4,164,793)             
Unencumbered cash balance 01/01/xxxx 8,167,070               8,725,907               4,164,793               

Unencumbered cash balance 12/31/xxxx 8,725,907$             4,164,793$             -$  

101 General Fund - Public Safety Debt Sales Tax
Revenues -$ -$ -$  
Expenditures 49,734 50,000 442,510 

Revenues over (under) expenditures (49,734) (50,000) (442,510) 
Unencumbered cash balance 01/01/xxxx 542,244 492,510 442,510 

Unencumbered cash balance 12/31/xxxx 492,510$  442,510$  -$  

102 General Fund - Group Hospitalization
Revenues 1,960,834$             1,960,060$             1,960,060$             
Expenditures 2,104,067               1,958,832               3,585,306               

Revenues over (under) expenditures (143,233) 1,228 (1,625,246)             
Unencumbered cash balance 01/01/xxxx 1,767,251               1,624,018               1,625,246               

Unencumbered cash balance 12/31/xxxx 1,624,018$             1,625,246$             -$  

103 General Fund - Sales Tax Capital Outlay
Revenues 713,312$  719,362$  700,000$  
Expenditures 461,427 998,616 1,013,389               

Revenues over (under) expenditures 251,885 (279,254) (313,389) 
Unencumbered cash balance 01/01/xxxx 340,758 592,643 313,389 

Unencumbered cash balance 12/31/xxxx 592,643$  313,389$  -$  

104 General Fund - Auditorium
Revenues 814,310$  792,862$  773,500$  
Expenditures 557,226 837,855 1,526,248               

Revenues over (under) expenditures 257,084 (44,993) (752,748) 
Unencumbered cash balance 01/01/xxxx 540,657 797,741 752,748 

Unencumbered cash balance 12/31/xxxx 797,741$  752,748$  -$  

107 General Fund - Golf Course
Revenues 465,238$  493,750$  540,084$  
Expenditures 483,955 492,549 548,148 

Revenues over (under) expenditures (18,718) 1,201 (8,064) 
Unencumbered cash balance 01/01/xxxx 25,581 6,863 8,064 

Unencumbered cash balance 12/31/xxxx 6,863$  8,064$  -$  

108 General Fund - Airport
Revenues 806,397$  1,058,494$             930,394$  
Expenditures 1,030,226               919,487 932,031 

Revenues over (under) expenditures (223,829) 139,007 (1,637) 
Unencumbered cash balance 01/01/xxxx 86,459 (137,370) 1,637 

Unencumbered cash balance 12/31/xxxx (137,370)$              1,637$  -$  
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Fund Summaries

Fund Actual 2023 Estimated 2024 Adopted 2025

109 General Fund - Aquatic Center
Revenues 149,595$  279,000$  279,000$  
Expenditures 234,558 230,246 242,032 

Revenues over (under) expenditures (84,963) 48,754 36,968 
Unencumbered cash balance 01/01/xxxx (759) (85,722) (36,968) 

Unencumbered cash balance 12/31/xxxx (85,722)$  (36,968)$ -$  

110 General Fund - Farmers Market
Revenues 10,450$  12,500$  12,500$  
Expenditures 21,146 14,618 14,826 

Revenues over (under) expenditures (10,696) (2,118) (2,326) 
Unencumbered cash balance 01/01/xxxx 15,140 4,444 2,326 

Unencumbered cash balance 12/31/xxxx 4,444$  2,326$  -$  

111 General Fund - JC Ball Field Turf Reserve
Revenues -$ -$ -$  
Expenditures 5,250 2,500 119,620 

Revenues over (under) expenditures (5,250) (2,500) (119,620) 
Unencumbered cash balance 01/01/xxxx 127,370 122,120 119,620 

Unencumbered cash balance 12/31/xxxx 122,120$  119,620$  -$  

100-111 General Funds Total Less Inter-transfers
Revenues 29,068,504$           23,596,882$           23,512,997$           
Expenditures 28,537,120             28,346,671             30,906,362             

Revenues over (under) expenditures 531,384 (4,749,789)             (7,393,365)             
Unencumbered cash balance 01/01/xxxx 11,611,771             12,143,154             7,393,365               

Unencumbered cash balance 12/31/xxxx 12,143,155$           7,393,365$             -$  

202 Public Library Fund
Revenues 969,560$  1,044,935$             1,120,583$             
Expenditures 895,343 990,068 1,530,266               

Revenues over (under) expenditures 74,217 54,867 (409,683) 
Unencumbered cash balance 01/01/xxxx 280,599 354,816 409,683 

Unencumbered cash balance 12/31/xxxx 354,816$  409,683$  -$  

203 Public Library Annuity Fund
Revenues -$ -$ -$  
Expenditures - - 102,869 

Revenues over (under) expenditures - - (102,869) 
Unencumbered cash balance 01/01/xxxx 102,869 102,869 102,869 

Unencumbered cash balance 12/31/xxxx 102,869$  102,869$  -$  

204  Public Library Capital Improvement Fund
Revenues 4,479$  14,146$  -$  
Expenditures - 20,226 135,322 

Revenues over (under) expenditures 4,479 (6,080) (135,322) 
Unencumbered cash balance 01/01/xxxx 136,923 141,402 135,322 

Unencumbered cash balance 12/31/xxxx 141,402$  135,322$  -$  

226 Special Drug & Alcohol Fund
Revenues 141,316$  146,500$  144,000$  
Expenditures 100,634 147,000 270,564 

Revenues over (under) expenditures 40,682 (500) (126,564)
Unencumbered cash balance 01/01/xxxx 86,382 127,064 126,564 

Unencumbered cash balance 12/31/xxxx 127,064$  126,564$  -$  
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Fund Summaries

Fund Actual 2023 Estimated 2024 Adopted 2025

228 Special Parks and Recreation Fund

Revenues 141,316$  146,500$  143,000$  

Expenditures 141,316 146,500 143,000 

Revenues over (under) expenditures - - - 
Unencumbered cash balance 01/01/xxxx - - - 

Unencumbered cash balance 12/31/xxxx -$ -$ -$  

229 Street and Highway Fund
Revenues 1,278,268$             1,245,250$             1,340,250$             
Expenditures 1,370,012               1,306,957               1,494,324               

Revenues over (under) expenditures (91,744) (61,707) (154,074) 
Unencumbered cash balance 01/01/xxxx 307,525 215,781 154,074 

Unencumbered cash balance 12/31/xxxx 215,781$  154,074$  -$  

231 Street and Highway Sales Tax Fund
Revenues 3,715,118$             2,900,975$             2,870,000$             
Expenditures 2,327,486               3,873,000               6,766,918               

Revenues over (under) expenditures 1,387,631               (972,025) (3,896,918)             
Unencumbered cash balance 01/01/xxxx 3,481,312               4,868,943               3,896,918               

Unencumbered cash balance 12/31/xxxx 4,868,943$             3,896,918$             -$  

401 Debt Service Fund
Revenues 3,858,970$             3,580,397$             3,186,596$             
Expenditures 4,064,518               3,260,263               5,084,479               

Revenues over (under) expenditures (205,548) 320,134 (1,897,883)             
Unencumbered cash balance 01/01/xxxx 1,783,297               1,577,749               1,897,883               

Unencumbered cash balance 12/31/xxxx 1,577,749$             1,897,883$             -$  

501 Public Utility Fund
Revenues 9,802,346$             10,021,977$           10,254,860$           
Expenditures 8,610,790               11,658,210             14,675,515             

Revenues over (under) expenditures 1,191,556               (1,636,233)             (4,420,656)             
Unencumbered cash balance 01/01/xxxx 4,865,333               6,056,889               4,420,656               

Unencumbered cash balance 12/31/xxxx 6,056,889$             4,420,656$             -$  

502 Stormwater Fund
Revenues 903,821$  925,452$  952,850$  
Expenditures 690,872 1,019,747               1,680,674               

Revenues over (under) expenditures 212,949 (94,294) (727,825) 
Unencumbered cash balance 01/01/xxxx 609,170 822,119 727,825 

Unencumbered cash balance 12/31/xxxx 822,119$  727,825$  -$  

505  Property & Sanitation
Revenues -$ 640,100$  560,100$  
Expenditures - 443,909 756,291 

Revenues over (under) expenditures - 196,191 (196,191) 
Unencumbered cash balance 01/01/xxxx - - 196,191 

Unencumbered cash balance 12/31/xxxx -$ 196,191$  -$  

Section 8 Housing Fund
Revenues 1,814,923$             2,222,662$             1,910,358$             
Expenditures 1,950,760               2,037,612               2,047,197               

Revenues over (under) expenditures (135,837) 185,050 (136,839) 
Unencumbered cash balance 01/01/xxxx 87,626 (48,211) 136,839 

Unencumbered cash balance 12/31/xxxx (48,211)$  136,839$  -$  

271 Economic Development Fund

Revenues 1,730,787$             1,458,213$             1,432,751$             

 244 
&245 
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Expenditures 1,436,734               3,307,090               3,119,605               

Revenues over (under) expenditures 294,054 (1,848,877)             (1,686,854)             
Unencumbered cash balance 01/01/xxxx 3,241,677               3,535,731               1,686,854               

Unencumbered cash balance 12/31/xxxx 3,535,731$             1,686,854$             -$  
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Summary of Net Inter-Fund Transfers 
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Summary of Net Inter-Fund Transfers

Actual 2023 Estimated 2024 Adopted 2025

General Fund Transfers In
Special Parks and Recreation Fund 141,316$  146,500$  143,000$  

Public Utility Fund 1,600,000               1,600,000               1,600,000               

Total Transfers In 1,741,316$             1,746,500$             1,743,000$             

General Fund Transfers Out
Street and Highway Fund 480,000$  480,000$  590,000$  
Street and Highway Sales Tax Fund 2,870,560               - - 
Economic Development Fund 1,426,624               - - 
Capital Projects Funds 892 - - 
Property & Sanitation - 250,000 - 
Section 8 - 150,000 - 
TIF Trust Fund 34,623 - - 

TDD Trust Fund 155,273 - -

Total Transfers Out 4,967,972$             880,000$  590,000$  

Special Parks & Recreation Transfers Out

General Fund - Golf Course 141,316$  146,500$  143,000$  

Total Transfers Out 141,316$  146,500$  143,000$  

Street and Highway Fund Transfers In

General Fund 480,000$  480,000$  590,000$  

Total Transfers In 480,000$  480,000$  590,000$  

Street and Highway Sales Tax Fund Transfers In

General Fund 2,870,560$             -$ -$  

Total Transfers In 2,870,560$             -$ -$  

Debt Service Fund Transfers In
Public Utility Fund 1,457,317$             1,232,733$             1,135,719$             
Capital Projects Funds - 404,808 - 
TIF Trust Fund 471,270 - - 

TDD Trust Fund 155,520 117,520 118,880 

Total Transfers In 2,084,107$             1,755,061$             1,254,599$             

Public Utility Fund Transfers Out
General Fund 1,600,000$             1,600,000$             1,600,000$             
Property & Sanitation -$ 250,000$  -$  
Debt Service Fund 1,457,317               1,232,733               1,135,719               

Capital Projects Funds - 1,000,000 - 

Total Transfers Out 3,057,317$             4,082,733$             2,735,719$             

Section 8 Transfers In

General Fund -$ 150,000$  -$  

Total Transfers in -$ 150,000$  -$  

Property & Sanitation Transfers In
General Fund -$ 250,000$  -$  

Public Utility Fund -$ 250,000$  -$  

Total Transfers In -$ 500,000$  -$  
-$  
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Summary of Net Inter-Fund Transfers

Actual 2023 Estimated 2024 Adopted 2025
Economic Development Fund Transfers In

General Fund 1,426,624$             -$ -$  

Total Transfers In 1,426,624$             -$ -$  

Economic Development Fund Transfers Out

Capital Projects Funds -$ -$ -$  

Total Transfers In -$ -$ -$  

Non-Budgeted Funds Transfers In
Capital Projects Fund 892$  1,000,000$             -$  
TIF Trust Fund 34,623 - - 

TDD Trust Fund 155,273 - -

Total Transfers In 190,788$  1,000,000$             -$  

Non-Budgeted Funds Transfers Out
Capital Projects Funds -$ 404,808 -$  
TIF Trust Fund 471,270 - - 

TDD Trust Fund 155,520 117,520 118,880 

Total Transfers Out 626,790$  522,328$  118,880$  

Total Net Transfers
Total Transfers In 8,793,396$             5,631,561$             3,587,599$             

Total Transfer Out 8,793,396               5,631,561               3,587,599               

-$ -$ -$  
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