Downtown Advisory Board
Agenda
Monday, March 17 | 11:30 am - 1:00 pm
Brick and Mortar
Members Present: Blaise Main, Chris Wilson, Mckayla Crystal, Trista Shuster, Tree Mulkin,
Skip Urich, Sarah Runyon and Kim Froman

Members Absent: Darcie Shultz, Stephanie Watts

Call to Order: Tree Mulkin, Co-Chair 11:35am

e Welcome & Agenda Review

e Meeting Notes - Action Needed
o Move to Approve - Trista
o Second - Blaise
o Allin favor/Opposed - Approved

March City Commission Presentation:

e Chair & Co-Chair annual presentation for City Commission (March 11 or 25)
o Stephanie Watts called in and offered suggestions
o Tree and Sarah are meeting Tuesday 3/18 to plan draft for Commission agenda

Old Business:

e Downtown Strategic Plan GOALS 2025
o Review Draft Goals Document for 2025 and set priorities for the year.
o Set5 Year Goals

New Business:

e 2025 Budget Discussion

Review draft budget priorities for the year based on goals.
Move to approve the 2025 budget - Tree

Second - Skip

All in favor/opposed - Approved
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Upcoming Events:

MARCH
o Pittsburg 150" March Meeting: Wednesday March 26" 1:30pm Pittsburg Public
Library
e APRIL

Spring Pittsburg Artwalk Saturday April 22, 2025
o Earth Day Celebration April 19
o Pittsburg Farmers Market April 19t Opening Day
o Bearded Bully Barbershop Grand Opening - April 24" 10am
e JUNE
o 620 Day Friday June 20"
e AUGUST /SEPTEMBER
Downtown Connect Thursday August 71" 5:30pm at The Pitt
Little Balkans Days Festival
Paint the Town Red Block Party
Hispanic Heritage Festival
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e Open Discussion / Questions?
o Truck parking on Broadway - remove the brick?
o KTCCU parking concerns - Trista will email city to start discussions
o Trees on Broadway - what is happening? Sarah to get update from Parks dept.

Meeting Adjournment: 12:45pm

Next Meeting - Monday, April 21°* | 11:30 am - 1:00 pm at The Pitt 516 N. Broadway St.



