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CITY OF PITTSBURG, KANSAS
COMMISSION AGENDA
Tuesday, May 13, 2025

5:30 PM

CALL TO ORDER BY THE MAYOR:

a.
b.

Flag Salute Led by the Mayor
Public Input

CONSENT AGENDA (ROLL CALL VOTE):

Approval of the April 22, 2025, City Commission Meeting minutes.

Approval of staff recommendation to appoint Bailey Miller, Chad Mishmash,
TreAnna Mulkin, Meg Norman, and Elliott Rowland to first two-year terms and
to appoint Andrew Ouellette to a third two-year term as members of the
Sustainability Advisory Committee effective immediately and to conclude on
December 31, 2026.

Approval of staff recommendation to enter into a contract agreement with D2
Annex Engineering Solutions (D2) based upon their qualifications for
professional engineering services for the 616 North Broadway Structural
Stabilization Project, and if approved authorize the Mayor and City Clerk to
execute the contract documents.

Approval of staff recommendation to submit an Emergency Solutions Grant
(ESG) application to the Kansas Housing Resources Corporation (KHRC) in
the amount of $196,750.00 to help prevent individuals/families from possibly
becoming homeless or assist those who are homeless, and authorize the
Mayor to sign the appropriate documents on behalf of the City.

Approval of the Appropriation Ordinance for the period ending May 13, 2025,
subject to the release of HUD expenditures when funds are received.

PUBLIC HEARING:

a.

PROGRESSIVE PRODUCTS — TAXABLE INDUSTRIAL REVENUE BONDS - The
City has given notice of a Public Hearing to be held on Tuesday, May 13,
2025, at 5:30 p.m., or as soon thereafter as may be heard, in the Court Room
of the Pittsburg Law Enforcement Center, 201 N. Pine Street, Pittsburg,
Kansas 66762, in regard to the issuance by the Issuer of its Industrial
Revenue Bonds (Progressive Products), in one or more series, in a principal
amount not to exceed $1,700,000 (the "Bonds") and in regard to an
exemption from ad valorem taxation of property constructed or purchased
with the proceeds of such Bonds. Following Public Hearing, take that
action deemed appropriate.



CITY OF PITTSBURG, KANSAS
COMMISSION AGENDA
Tuesday, May 13, 2025

5:30 PM

CONSIDER THE FOLLOWING:

a.

RESOLUTION NO. 1294 - Consider approval of Resolution No. 1294,
determining the advisability of issuing Taxable Industrial Revenue Bonds for
the purpose of financing the construction of additions to a manufacturing
facility located in the City; and authorizing execution of related documents.
Approve or disapprove Resolution No. 1294 and, if approved,
authorize the Mayor to sign the Resolution on behalf of the City.

BUILDING IMPROVEMENT PROJECT - CRUX OF LIFE, LLC — 210 SOUTH
BROADWAY — Consider the recommendation of the Economic Development
Advisory Committee (EDAC) to reimburse Crux of Life, LLC, an amount equal
to 10% of the expenses associated with the renovation of the property
located at 210 South Broadway, with the City’s allocation, to be used to fund
permanent, fixed improvements (electrical, plumbing, etc.) not to exceed
$32,000. Approve or disapprove the recommendation.

CHANGE OF ZONING — TONEY/REASOR — 3204 NORTH MICHIGAN — Consider
the recommendation of the Planning Commission/Board of Zoning Appeals to
grant the request submitted by Gunnar Toney and Abbi Reasor to change the
zoning of 3204 North Michigan from R-1C: Single-Family Residential to CP-2:
Planned General Commercial. Approve or disapprove recommendation
and, if approved, direct staff to prepare the necessary Ordinance.

CHANGE OF ZONING — COMMUNITY HEALTH CENTER OF SOUTHEAST
KANSAS (CHCSEK) — 3010 NORTH JOPLIN — Consider the recommendation
of the Planning Commission/Board of Zoning Appeals to grant the request
submitted by the Community Health Center of Southeast Kansas (CHCSEK)
to change the zoning of 3010 North Joplin from CP-0: Planned Commercial
Office to PUD: Planned Unit Development. Approve or disapprove
recommendation and, if approved, direct staff to prepare the
necessary Ordinance.

VACATION REQUEST — WATCO — 2" STREET BETWEEN WALNUT STREET
AND OLIVE STREET - Consider the recommendation of the Planning
Commission/Board of Zoning Appeals to grant the request submitted by
WATCO to vacate 2"¢ Street between Walnut Street and Olive Street.
Approve or disapprove recommendation and, if approved, direct
staff to prepare the necessary Order.



CITY OF PITTSBURG, KANSAS
COMMISSION AGENDA
Tuesday, May 13, 2025

5:30 PM

f. VACATION REQUEST — WATCO — ALLEY NEAR THE INTERSECTION OF 3™
STREET AND COLLEGE STREET — Consider the recommendation of the
Planning Commission/Board of Zoning Appeals to grant the request submitted
by WATCO to vacate the alley near the intersection of 3" Street and College
Street. Approve or disapprove recommendation and, if approved,
direct staff to prepare the necessary Order.

g. VACATION REQUEST — WATCO — ALLEY NEAR THE INTERSECTIONS OF 4th
STREET AND COLLEGE STREET AND 4t STREET AND OLIVE STREET -
Consider the recommendation of the Planning Commission/Board of Zoning
Appeals to grant the request submitted by WATCO to vacate the alley near
the intersection of 4" Street and College Street and 4™ Street and Olive
Street. Approve or disapprove recommendation and, if approved,
direct staff to prepare the necessary Order.

h. VARIANCE REQUEST — THE CITY OF PITTSBURG — 503 NORTH PINE —
consider the recommendation of the Planning Commission/Board of Zoning
Appeals to grant the request submitted by The City of Pittsburg for a variance
at 503 North Pine to allow a 60 square foot digital sign. Approve or
disapprove the recommendation.

I. DISPOSITION OF BIDS - 616 NORTH BROADWAY - STRUCTURAL
STABILIZATION PROJECT - Consider staff’s verbal request to award the bid
for the structural stabilization of 616 North Broadway to the lowest bidder
that meets the City’s requirement. Approve or disapprove staff’s
request and, if approved, authorize the Mayor and City Clerk to
execute the contract documents once prepared.

j- FLOCK SAFETY LICENSE PLATE RECOGNITION (LPR) CAMERA EXPANSION
AND ENHANCED LPR PACKAGE UPGRADE — Consider staff request to expand
the current Flock Safety License Plat Recognition (LPR) system and the
addition of an enhanced LPR search package to improve our investigative
capabilities in the amount of $69,700 for the first year. Approve or
disapprove the request.

NON-AGENDA REPORTS AND REQUESTS:

ADJOURNMENT
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OFFICIAL MINUTES
OF THE MEETING OF THE
GOVERNING BODY OF THE
CITY OF PITTSBURG, KANSAS
April 22, 2025

A Regular Session of the Board of Commissioners was held at 5:30 p.m. on Tuesday, April
22nd 2025, in the City Commission Room, located in the Law Enforcement Center, 201 North
Pine, with Mayor Dawn McNay presiding and the following members present: Cheryl Brooks,
Chuck Munsell, and Ron Seglie. Commissioner Stu Hite participated in the meeting by phone.

Mayor McNay led the flag salute.
INVOCATION — Debbie Carrell, on behalf of the Community of Christ, provided an invocation.

PUBLIC INPUT - Melesia Rhodes spoke regarding the Crawford County solar farm, invited the
Governing Body to tour Washington School on Thursday, April 24", 2025, and spoke
regarding the property located at 520 North Broadway.

PITTSBURG POSITIVE — Mayor McNay recognized Southeast Kansas Recycling Center Board
Chairman Jeremy Johnson and reset coordinator Monica Murnan for their recent work in
cleaning and organizing the Southeast Kansas Recycling Center. The late Dr. Jim Triplett was
also recognized for his dedication to the Southeast Kansas Recycling Center.

ARBOR DAY PROCLAMATION — Mayor McNay proclaimed April 251, 2025, as Arbor Day in
Pittsburg.

APPROVAL OF MINUTES — On motion of Brooks, seconded by Seglie, the Governing Body
approved the April 8, 2025, City Commission Meeting minutes as presented. Motion carried.

APPROPRIATION ORDINANCE — On motion of Brooks, seconded by Seglie, the Governing
Body approved the Appropriation Ordinance for the period ending April 22, 2025, subject to
the release of HUD expenditures when funds are received with the following roll call vote:
Yea: Brooks, Hite, McNay, Munsell and Seglie. Motion carried.

SPECIAL PRESENTATION - ECONOMIC DEVELOPMENT QUARTERLY REPORT - Director of
Economic Development Blake Benson, and Pittsburg State University Associate Vice
President, Research + Economic Development Wesley Streeter, presented the quarterly
Economic Development Report.

2025 AMENDMENT TO ECONOMIC DEVELOPMENT SERVICES CONTRACT — PITTSBURG AREA
CHAMBER OF COMMERCE — On motion of Seglie, seconded by Munsell, the Governing Body
approved Amendment 1 to the Economic Development Services contract with the Pittsburg
Area Chamber of Commerce, and authorized the Mayor to sign the Amendment on behalf of
the City. Motion carried.
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OFFICIAL MINUTES
OF THE MEETING OF THE
GOVERNING BODY OF THE
CITY OF PITTSBURG, KANSAS
April 22, 2025

2025 AMENDMENT TO BUSINESS DEVELOPMENT AND INNOVATION SERVICES AGREEMENT
— PITTSBURG STATE UNIVERSITY — On motion of Seglie, seconded by Brooks, the Governing
Body approved Amendment 1 to the Business Development and Innovation Services
Agreement with Pittsburg State University, and authorized the Mayor to sign the Amendment
on behalf of the City. Motion carried.

MBL DEVELOPMENT COMPANY — VILLAS AT WELLINGTON SPRINGS DEVELOPMENT — On
motion of Munsell, seconded by Seglie, the Governing Body approved the recommendation of
the Economic Development Advisory Committee (EDAC) to provide a loan in the amount of
$405,000 to MBL Development, at 1% interest, with the loan to be amortized over twenty
years, with a seven-year term, to develop the Villas at Wellington Springs, a senior living
facility on Bradshaw Way, and authorized the Mayor to sign the necessary documents on
behalf of the City. Motion carried.

RESOLUTION NO. 1293 — On motion of Hite, seconded by Brooks, the Governing Body
approved Resolution No. 1293, determining the advisability of issuing Taxable Industrial
Revenue Bonds for the purpose of financing the acquisition, construction and equipping of a
commercial residential facility to be located in the City; and authorizing execution of related
documents, and authorized the Mayor to sign the Resolution on behalf of the City. Motion
carried.

NON-AGENDA REPORTS AND REQUESTS:

WEATHER - City Manager Daron Hall acknowledged City staff and community members for
their efforts during the recent heavy rains.

ADJOURNMENT - On motion of Munsell, seconded by Brooks, the Governing Body adjourned
the meeting at 6:16 p.m. Motion carried.

Dawn McNay, Mayor
ATTEST:

Tammy Nagel, City Clerk
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DEPARTMENT OF PUBLIC WORKS & (620) 240-5126

UTILITIES _
www.pittks.org

1506 North Walnut - Pittsburg KS 66762

Interoffice Memorandum

TO: DARON HALL
City Manager
FROM: MATT BACON
Director of Public Utilities
DATE: May 8, 2025
SUBJECT: Agenda Item — May 13" 2025

Engineering Services Contract for 616 N Broadway Structural Stabilization

City staff is requesting to enter into a contract agreement with D2 Annex Engineering
Solutions (D2) based upon their qualifications for professional engineering services for
the 616 N Broadway Structural Stabilization Project.

Would you please place this item on the agenda for the City Commission meeting
scheduled for Tuesday, May 13", 2025. The action being requested is to approve or
disapprove staff's recommendations and, if approved, authorize the Mayor and City
Clerk to execute the contract documents.

If you have any questions concerning this matter, please do not hesitate to contact me

Attachments: Contract

20



613 E 637 Ave Arma, Kansas 620-232-4753

21 April 2025

City of Pittsburg Kansas
201 W 4t
Pittsburg, KS 66762

Attn: Dexter Neisler, Building Official

RE: Building Temporary Shoring

Dear Dexter,

This letter is written to serve as an agreement between the City of Pittsburg, Kansas,
(Client), and D2 Annex Engineering Solutions, (D2A) to provide Engineering Services on
a commercial building located at 616 N Broadway (old Ramsay’s Department Store),
Pittsburg, KS as defined herein (Project).

Scope of Work

The project entails providing engineering services for temporary stabilization shoring
designs and installation inspection for an existing building structure.

Specific aspects of this project will include:

Onsite inspections during installation of temporary shoring.

Engineering design of temporary shoring system.

Meet with Client as required during design development.

Provide with written log of inspections.

Provide Client with copy of engineers E&O Policy executed specifically for the
project.

Assist Client with preparation of bid package as needed.

The final design documents and reports will be sealed by an Engineer licensed in the
State that the Project is located.

page 1
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Responsibilities of Client:
Provide access to the property.
Provide copies of any existing engineering reports or documentation concerning the
structure.

Exclusions:

Material testing or in situ load tests unless agreed upon in advance.
Geotechnical, survey, electrical, mechanical, plumbing, or architectural investigations.

Printing

Three hard copies of the final report will be provided to the Client. In addition, an
electronic PDF file copy will be provided to the Client.

Timing and Scheduling
D2A proposes to begin work on the Project following receipt of an executed copy of
this agreement and to complete the Scope of Services in accordance with a mutually
agreed schedule thereafter exclusive of any delays beyond the control of D2A.

Fee Proposal

D2A, proposes to perform the afore-described Scope of Services on the basis of fees
as given below, excluding any reimbursable expenses.

Design of Shoring System: $ 10,000 (Lump Sum)

Construction Inspection: $ 13,000 (Lump Sum)

Preliminary Work for Bidding: Hourly Fee per attached rate schedule
Bidding Assistance: Hourly Fee per attached rate schedule
Engineer E & O Policy at Cost plus 15%

Client will be billed monthly for work completed. Payment is expected upon invoicing.

This letter and attached Standard Conditions and Standard Hourly Rate schedule
comprise the entire agreement between the Client and D2A. They may be altered only
by Supplemental Agreement.

Thank you for contacting us to provide professional services on the subject Project.
Should you have questions or if additional information is required, please do not hesitate
to call. Return receipt of an executed copy of this document will serve as our contract
and notice to proceed with the work.

page 2
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Thank you,

Jim R Zibert, P.E.

Owner/Engineer — D2 Annex
Owner/Client

Approved By:

Title: Dawn McNay, Mayor

Date: May 13, 2025

page 3
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613 E 637 Ave Arma, Kansas 620-232-4757

D2 Annex, Engineering Solutions
2023 Fee Schedule

» Principle / Professional Engineer - $ 115.00 /hr
« Professional Engineer - $ 105.00 / hr

« Design Draftsman/Project Engineer - $ 90.00 / hr
e Draftsman-$ 75.00/ hr

« Inspection | - $80.00/hr

e Inspection Il -$ 75.00/ hr

« Technical Writing - $ 68.0 /hr

e Travel-$ @rate/hr

» Other Expenses at direct cost + 15%

Fee adjustments
* Premium time for all non-salaried personnel 1.5 multiplier
* Litigation/Expert Witness/Deposition Fee Rates 2.0 multiplier

* Mileage - $ 0.58 per mile (Travel Hourly Fee @ rate / hr)
Reimbursable Expenses:

e Outside Consultants Cost plus 15%
* Reproduction & Photography Cost plus 15%
* Equipment Rental Cost plus 15%
» Materials, Consumables Cost plus 15%
» Car Rental and Fuel Cost Cost plus 15%
« Per Diem (in addition to Hotel & Meals) $40.00/Day
» Telephone (Long Distance) No Charge
» Postage (Regular Mail) No Charge
» Deliveries and Overnight Mail Cost plus 15%

« Hotel & Meals (Not covered under Per Diem) Cost plus 15%

Note: Fee schedule rates, structure and classification is reviewed based upon current
economic conditions and subject to change. Fee schedule given as a part of open
proposals is good for a period of 60 days after issued to customers. Fee schedule that
is a part of executed proposals will remain as defined throughout duration of active
contracts unless prior arrangements are agreed upon.

page 1
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D2 ANNEX, ENGINEERING SOLUTIONS STANDARD CONDITIONS

1. STANDARD OF CARE: D2 Annex, Engineering Solutions (D2A), shall provide professional services to Client,
the agreed upon scope of services. D2A will perform the services with the level of care and skill ordinarily exercised
by other consultants of the same profession under similar circumstances at the time the services are performed, and
in the same locality.

2. USE OF DOCUMENTS: Drawings, specifications, reports, programs, manuals, cost estimates, or other
documents, including documents on electronic media, prepared under this Agreement are instruments of service and
as such are only applicable to the subject PROJECT. Use of these documents for any other purpose without written
authorization and consent of D2A is prohibited. D2A shall retain ownership thereof.

3. NO GUARANTEE: D2A does not provide a warranty or guarantee, express or implied, for any portion of the
scope of services including drawings, specifications, reports, programs, manuals, cost estimates, or other documents
of service. Items of beneficial use to the Owner, whether or not included in the contract documents, shall be paid for
by the Owner. The provisions of this paragraph shall apply notwithstanding any statement or language contained in
any other document or agreement that might be related to the project.

4. DISPUTES: Any action or claims arising out of or related to this Agreement or the project that is the subject of
this Agreement shall be governed by Kansas law. Good faith negotiation and mediation are express conditions
precedent to the filing of any legal action. Mediation shall be conducted in accordance with the latest edition of the
Construction Mediation Rules of the American Arbitration Association.

5. NON-PAYMENT/TERMINATION OF AGREEMENT: If the Client fails to make payment for services and
expenses within 14 days following receipt of an invoice, D2A may, after giving seven days written notice to the Client,
without liability for delay charges, suspend services under this Agreement until D2A has been paid in full for all
amounts due. Each party to this Agreement reserves the right to terminate the Agreement at any time, without
cause, upon 15 days written notice and subject to payment to D2A for the value of services rendered up to the time of
termination.

6. DIFFERING SITE CONDITIONS: The conditions at the site are the property of the Client/Owner regardless of
whether or not they could be identified by an investigation or exploration conducted according to the professional
standard of care. A “Differing Site Condition” is a subsurface, hidden, latent, or physical condition at a project
site/building not revealed by the site exploration, site investigation, or other information provided to the Client and
which cannot be reasonably anticipated. Special risks occur whenever engineering is applied to identifying
site/building conditions. Even a comprehensive investigation according to the professional standard of care may not
detect all subsurface or site/building conditions. D2A shall not be liable for site/building conditions which could not be
identified by such an investigation or exploration. Accordingly, the Owner/Client agrees to indemnify, including all
costs and attorney fees, and hold D2A harmless from all claims for Differing Site Conditions, provided D2A performs
the services specified in the Contract in a manner reasonably conforming to the terms of the Contract and to the
Standard of Care.

7. EXTRA WORK: Services not specified in the Scope of Services set forth in this Agreement or due to regulatory
changes shall be considered “extra work”. No “extra work” will be performed without additional compensation per a
supplemental agreement.

8. FORCE MAJEURE: The Client shall not hold D2A responsible for damages or for delays in performance caused
by force majeure, acts of God, or other acts or circumstances beyond the control of D2A, or that could not have been
reasonably foreseen and prevented including, but not limited to, fire, weather, floods, earthquakes, epidemics, war,
riots, terrorism, strikes, and unanticipated site conditions.

9. AGREEMENT SOLELY FOR PARTIES’ BENEFIT: This agreement is solely for the benefit of D2A and Client.
Nothing herein is intended in any way to benefit any third party or otherwise create any duty or obligation on behalf of
D2A or Client in favor of such third parties.

10. LIMITATION OF LIABILITY: D2A’s total liability to Client is limited D2A’s fee, for any, and all damages or
expenses arising out of this Agreement from any cause(s) or under any theory of liability. In no event shall D2A be
liable for consequential damages, including, without limitation, loss of use or loss of profits, incurred by Client or its
subsidiaries or successors, regardless of whether such damages are caused by breach of contract, willful
misconduct, negligent act or omission, or other wrongful act of either of them.

11. D2A Fee & Retainer: D2A has a minimum fee of $400 for all work unless that work is determined to be more
than that minimum during contract negotiations and prior to executing the contact. D2A also is required to collect a
retainer prior to initiating work on the project according to the following: contracts less than or equal to $1,000 - $400,
contracts above $1,000 up to $3,000 — 30% of contract, contracts above $3,000 - $1,000. The minimum fee and
retainer provisions can be waived by D2A Owner at any time prior to contract execution provided Client has
demonstrated good character and is established Client. Any unused portions of retainer can be returned should
contract be terminated.

25 February 2021
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K 2025 Kansas ESG

Reporting Requirements
[. Agencies must submit an FSR/Reimbursement Request at least once every quarter.

Il. Agencies must submit an annual ESG CAPER report in January covering the previous year. A
separate ESG CAPER report for each ESG component must be submitted in SAGE. The CAPER
will report on the outcomes from the previous calendar year {(Jan 1 - Dec 31) and is due on
January 15,

. Agencies must submit a quarterly ESG CAPER report to KHRC. Each report will be cumulative,
reporting on the clients served in the previous quarter plus clients enrolled during the reporting
quarter. The quarterly reports are submitted to ESGC@kshousingcorp.org.

Reporting periods:

Quarter 1 (Jan 1- March 30) due on April 15

Quarter 2 (Jan 1-June 30) due on July 15

Quarter 3 (Jan 1- September 30) due on October 15
Quarter 4 (Jan 1- December 31) due on January 15

SECTION Ili: ESC PROGRAM COMPONENTS AND ELIGIBLE ACTIVITIES

Emergency Solution Grant Funding can be used for five program activities: street outreach,
emergency shelter, homelessness prevention, rapid re-housing assistance, and HMIS; as well as
administrative activities.

Eligible Activities:

A) Street Qutreach - Funds may be used for costs of providing essential services necessary to
reach outto unsheltered homeless people; connect them with emergency shelter, housing,
or critical services; and provide urgent non-facility-based care to unsheltered homeless
people who are unwilling or unable to access emergency shelter, housing, or an
appropriate health facility.

B) Emergency Shelter — Funds may be used for costs of operating and the provision of
essential services to families and individuals in emergency sheiters.

C) Homeless Prevention - Funds may be used to provide housing relocation and stabilization
services and short- or medium-term rental assistance necessary to prevent an individual or
family from moving into an emergency shelter and prevent incidences of homelessness.

D) Rapid Re-Housing — ESG funds may be used to provide housing relocation and stabilization
services and short- or medium-term rental assistance necessary to help a homeless
individual or family move as quickly as possible into permanent housing and achieve
stability in that housing.

E) HMIS - ESG funds may be used to pay the costs of contributing to the HMIS designated by
the Continuum of Care for the area including the costs of purchasing hardware, software

ERERIRAE NG Y pes o e PT M3 e B A e 3 o i X0 |
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K 2025 Kansas ESG

licenses or equipment, obtaining technical support, completing data entry and analysis,
monitoring and reviewing data quality, training, reporting, and coordinating and
integrating the system.

F) ADMINISTRATION - KHRC as the recipient may use up to 7.5 percent of its ESG grant for the
payment of administrative costs related to the planning and execution of ESG activities.
This does not include staff and overhead costs directly related to carrying out activities
eligible under ESG, because those costs are eligible as part of those activities. KHRC wiill
provide approximately 2.5% of ESG awarded funds for administrative costs to all ESG
Subrecipients. (576.108. (4] (B))

Assistance to Eligible Persons/Households funded through the Emergency Solutions Grant
cannot exceed 24 months of rental assistance, 24 months of utility payment assistance or 6
months of arrears (utility/rent) during any three-year period.

Evaluation and documentation of client eligibility for financial assistance shall be reassessed at
least every three months for program participants receiving homelessness prevention
assistance and not less than once annually for program participants receiving rapid re-housing
assistance (576.401 (b)) to ensure they meet the eligibility criteria, review program and
appropriateness standards and to re-evaluate the continuation of services.

The minimum eligibility criteria for ESG beneficiaries are as follows:

1. For essential services related to street outreach, beneficiaries must meet the criteria under
paragraph (1)(i) of the “homeless” definition under § 576.2): An individual or family with a
primary nighttime residence that is a public or private place not designed for or ordinarily
used as a regular sleeping accommodation for human beings, including a car, park,
abandoned building, bus or train station, airport, or camping ground

2. For emergency shelter, beneficiaries must meet the “homeless” definition in 24 CFR 576.2.
For essential services related to emergency shelter, beneficiaries must be “homeless” and
staying in an emergency shelter (which could include a day shelter).

3. For homelessness prevention assistance, beneficiaries must meet the requirements
described in 24 CFR 576,103,

4, For rapid re-housing assistance, beneficiaries must meet requirements described in 24 CFR
576.104. Further eligibility criteria may be established at the local level in accordance with
24 CFR 576.400(e).

s T R e g T R R T T o e s e T L R R L S R M R R e T T N TR R
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KKMAS 2025 Kansas ESG

-------------------

ESG Eligibility Criteria by Component

Individuals defined as Homeless under the following categories are eligible for
assistance in 80:

s  Category 1 — Literally Homeless

5 s Category 4 — Fleeing/Attempting to Flee DV (where the individual or family

g also meets the criteria for Category 1)

5

E S0 projects have the following additional limitations on eligibility within Category

8 1:

]

b

¢ Individuals and families must be living on the streets (or other places not

meant for human habitation) and be unwilling or unable to access services
in emergency shelter

= Individuals and Families defined as Homeless under the following categories are

% eligible for assistance in ES projects:

ﬁ

= s  Category 1 — Literaily Homeless

5 o Category 2 — Imminent Risk of Homeless

%

= » (Category 4 — Fleeing/Attempting to Flee OV

e

Individuals defined as Homeless under the following categories are eligible for
assistance in RRH projects:

s Category 1 — literally Homeless
s Category 4 — Fleeing/Attempting to Flee DV {where the individual or family
also meets the criteria for Category 1)

Rapid Re-
housing

Individuals and Families defined as Homeless under the following categories are
eligible for assistance in HP projects:

ELIGIBILITY BY COMPONENT

(Emergency Solutions Grants Program)

g # Category 2 —lmminent Risk of Homeless
=
g s Category 4 — FleeingfAttempting to Flee DV
&
@ Individuals and Families who are defired as At Risk of Homelessness are eligible for
g assistance in HP projects.
[*r]
17,]
[-f
= HP projects have the following additiona! limitations on eligtbility with homeless
E and at risk of homeless:
=X
¢  Must only serve individuals and families that have an annual income
below 30% of AMI
TR R G e T T R e A e T e T T T T R T R O e O T e O T T T I T S T SRR i
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K 2025 Kansas ESG

2025
KANSAS EMERGENCY SOLUTIONS GRANT APPLICATION

SUBRECIPIENT APPLICATTION

Subrecipient is responsible for the administration of the ESGC funds and coordination of the ESG
programs in the geographical jurisdiction. An ESG Agency application will afso need to be
submitted if the subrecipient agency plans to provide ESG funded services.

** The award of the 2025 ESG funds is dependent on KHRC receiving our aliocation of the
federal 2025 ESG funds. If the 2025 ESG funds are not allocated to KHRC, we will not be able to
fund any applications.

Subrecipient Agency Information
Sub Recipient City of Pittsburg, Kansas

Authorized

Representative Dawn McNay Title Mayor, City of Pittsburg

Address: 201 W 4th St Pittsburg
Street Address city
Kansas 66762 Unigue Entity ID Number: XNPHHQ8RAQH1
Zip
State Code

Primary ESG Contact Megan Keener, Assistant Director of Housing

Telephone 620-230-5572 Fax 620-232-3453
E-mail ‘
Address megan.keener@pittks.org

May 2024

1. Date of last single audit?

Were there any findings?

No findings

B i R T R L T T B T T R T L L T T L e S T e N T S N TR T RN R IR T T
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K 2025 Kansas ESG

HOUsING

2. Please list other federal grants you receive:

Tenant Based Rental Assistance Grant
Section 8 Rental Assistance
Emergency Housing Vouchers

Stability Vouchers

Moderate Income Housing Grant

3. Have there been recent changes in key staff positions in the last two years?

The finance director, Allison Ramsey no longer is employed with the City of Pittsburg. The Deputy
City Manager, Jay Byers, is acting as our Interim Finance Director.

4. Have there been any significant changes to your financial system in the last two years?

No significant changes in our financial system in the last two years. The City of Pittsburg is working
on getting a new financial system but that has not taken place yet.
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5. Statement of Need for ESG funds in the service area

Please see "ESG 2025-2026 Application: Additional Information and Documents”

6. Please provide an overview of how ESG funds will be used in your service area/ jurisdiction
to address the need.

Please see "ESG 2024-2025 Application: Additional Information and Documents”

7. Please describe how the ESG funded agencies in the proposed service area will
coliaborate with each other and with other community agencies. If your agency plans to
provide the ESG services, describe how your agency wili collaborate with other homeless

service providers in the community.

If the City of Pittsburg and the ESG funded agencies are awarded the ESG funds, both agencies will
work together weekly to ensure we are helping the most vulnerable individuals/families in our
service area. We will also work with other community agencies to make sure our clients are referred
to the additional services they need to succeed in their day to day life. We will work on strategic
approach to ensure the long-term satisfaction, retention, and growth of our clients.
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8. If the subrecipient plans to pass through the ESG funds to community agencies, describe
your outreach efforts and process to identify the agencies to include in the application.
If you plan to provide the ESG funded services, describe how you determined the need for

the ESG funds.

Please see "ESG 2025-2026 Application: Additional Information and Documents”

9. Describe how you, as the pass-through agency, will ensure the ESG funded agencies
adhere to ESG regulations, Uniform Guidance and the KHRC ESG Policy Manual. If you
plan to provide the ESG services directly instead of passing through to a subawardee,
describe how you will ensure your program adheres to ESG regulations, Uniform

Guidance and the KHRC ESG Policy Manual.

Please see "ESG 2025-2026 Application: Additiona! Information and Documents”

10. Provide a description of your project. This description will be used for reporting purposes.

The City of Pittsburg will follow all the requirements regarding FFATA reporting. The City of Pittsburg
finance department will be responsible for the reporting requirements surrounding FFATA.
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Complete the table below listing all agencies included in this application.

Total ESG REQUEST {all applying agencies)

ESG Funded Street Homeless Rapid
Agency Qutreach | Shelter | Prevention | Re-Housing HMIS Total Match
City of Pittsburg $87,125.00 $87,125.00 $174,250.00 | $178,489.18
CHC/SEK $16,500.00 | $6,000.00 $22,500.00 | $22,500.00
Sub Totals $16,500.00 | $6,000.00 $87,125.00 $87,125.00 $196,750.00 | $200,989.18

Counties Served with ESG funds. '

11. List the counties that will be served with ESG funds:

Crawford County
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Section VI: PERFORMANCE OUTCOME MEASURES
The U. S. Department of Housing and Urban Development (HUD) is instituting performance
measures to gather information to determine the effectiveness of programs funded with CDBG,
ESG, HOME and HOPWA. Information obtained on the local level will be reported to HUD which
will enable HUD to describe performance results at the National Level. HUD's outcome
performance measurement system has three objectives and three outcomes which are listed
below.

1. Select one of the following that best fits your project objective:
®m Suitable living environment
B Decent affordable housing

O Creating economic opportunity

2. Select at least one of the following that describes the outcome your project will achieve:
(NOTE: Outcomes show how programs benefit a community or people served.)

B Availability/Accessibility (Applies to activities that make services, infrastructure, housing,
shelter, or employment opportunities available or accessible to low-income persons by
improving or providing new services, etc.)

B Affordability {This applies to making an activity more affordable for low-income persons.)

O Sustainability {Using ESG resources in a targeted area to help make that area more
viable/livable.)

3. Please describe the process to establish and select the above objectives and outcomes.

The core entities are comprise the local homeless service provider network including the following:
City of Pittsburg, Wesley House, Crawford County Mental Health, Catholic Charities, Pittsburg
Police Department, Via Christi Hospital, and Community Health Center of Southeast Kansas. These
entities work together regularly, and design grant funded program to complement one another, with
the goal of eliminating barriers to housing and streamlining process. We have seen great outcomes
from adjustment that grant last years based on the services we provided and the needs that were
identified.
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PROPQOSED
ESC ACTIVITY | EXPECTED OUTCOME OUTCOMES FOR
THE ESG PROJECT
o . . . .
Shelter 75% of clients Wl.th more than 90 days in shelter exit to 48
permanent destinations.
Shelter 75% of clients with less than 20 days in shelter exit to 20
destination other than the streets.
Street 50% of clients will access housing (ES, TH, SH, PH or 35
Qutreach PSH)
Street o . . . .
Outreach 75% of clients will access Essential Services 48
Homeless 75% of clients will maintain Permanent Housing for six 5o
Prevention (6) months.
Homele:ss 75% of clients will access permanent housing 25
Prevention
Rapid Re 75% of clients will maintain Permanent Housing for six 5o
Housing (6) months.
Rap:c! Re 75% of clients will access permanent housing 25
Housing

ANTICIPATED PROJECT OUTCOMES
The chart below describes two significant outcome(s) for each activity funded by ESG. These
outcomes will apply to all projects funded for the 2025 ESG period.

Certification: To the best of my knowledge and belief, the data in this application are true and
correct. This document has been duly authorized by the governing body of the applicant. The
applicant will ensure compliance with the ESG regulations of 24 CFR Part 576, the Uniform
Administrative Requirements Cost Principles and Audit Requirements for Federal Awards at 2
CFR part 200, the ESG grant agreement and federal and state regulations if assistance is
approved.

May 13, 2025

Signhature of Authorized Official of Governing Body Date
Mayor, City of Pittsburg

Title

| R T T TR T A R T T A T T T T LT T T L A A R e SRR T

REV. 3/1/2025 .

43




2025 Kansas ESG

KANSAS
HOUSING

SECTION X: PERFORMANCE OQUTCOMES
Written Standards for Provision of ESG Assistance

1. Standard policies and procedures for evaluating individuals' and families' eligibility for
assistance under Emergency Solutions Grant (ESG). The policies and procedures must be
consistent with the recordkeeping reguirements and definitions of "homeless" and "at-risk of
homelessness" in the federal ESG regulations at: 24 CFR 576.2 and 24 CFR 576.500 (b-€e),

2. Standards for targeting and providing essential services related to street outreach.

3. Policies and procedures for admission, diversion, referral, and discharge by emergency shelters
assisted under ESG, including standards regarding length of stay, if any, and safeguards to meet
the safety and shelter needs of special populations, (e.g., victims of domestic violence, dating
violence, sexual assault, and stalking; and individuals and families who have the highest barriers
to housing and are likely to be homeless the longest).

4. Policies and procedures for assessing, prioritizing, and reassessing individuals' and families'
needs for essential services related to emergency shelter.

5. Policies and procedures for coordination among emergency shelter providers, essential
services providers, homelessness prevention, and rapid re-housing assistance providers; other
homeless assistance providers; and mainstream service and housing providers. The required
coordination may be done over an area covered by the Continuum of Care or a larger area.

6. Policies and procedures for determining and prioritizing which eligible families and individuals
will receive homelessness prevention assistance and which eligible families and individuals will
receive rapid re-housing assistance. For homeless prevention, include the risk factors used to
determine who would be most in need of this assistance to avoid becoming homeless.

7. Standards for determining what percentage or amount {if any) of rent and utilities costs each
program participant must pay while receiving homelessness prevention or rapid re-housing
assistance. If the assistance will be based on a percentage of the participant's income, specify this
percentage, and how income will be caiculated.

8. Standards for determining how long a particular program participant will be provided with
rental assistance and whether and how the amount of that assistance will be adjusted over time.
One-year lease required for project-based assistance. Annual participant evaluations required
with rapid re-housing assistance; three-month evaluations required with homeless prevention
assistance. ndividual assistance cannot exceed 24 months in a three-year period.

9. Standards for determining the type, amount, and duration of housing stabilization and/or
relocation services to provide to a program participant, including the limits, if any, on the
homelessness prevention or rapid re-housing assistance that each program participant may
receive, such as the maximum amount of assistance, maximum number of months the program
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2025
KANSAS EMERGENCY SOLUTIONS GRANT APPLICATION

ESG AGENCY APPLICATION

(The ESG agency application form should be completed by each agency requesting ESG funds)

**** Please note that the award of the 2025 ESG funds is dependent on KHRC receiving the
allocation of federal 2025 ESG funds. [f the 2025 ESG funds are not allocated to KHRC, we will

not be able to fund any applications.
A)  Applicant information
m Renewal application — currently receives ESG funding

O New funding application — does not currently receive ESG funding

Agency's Legal Name: City of Pittsburg, Kansas
Unique Entity ID #: XNPQ8RAQH1

Street/P.0. Box: 101 N Pine St Phone # 620-232-1210
city: Pittsburg State: KS Zip: 66762 County: Crawford
Chief Executive Officer; Daron Hall CEO Email: daron.hall@pittks.org
Chief Financial Officer: Jay Byers CFO Email: jay.byers@pittks.org

ESG Contact Person: (name and title): Megan Keener

Email of ESG Contact Person: Megan.keener@pittks.org  phone # 620-230-5572

Alt. ESG Contact Person (required): (Name and Title): Denice Tilson

Email of Alt. ESG Contact Person (required): denice.tilson@pittks.org  phone # 620-232-1210

Primary Contact person for your ESG program to be listed on the KHRC website:

Contact Person: {name and title): Megan Keener

Email of ESG Contact Person: Megan.keener@pittks.org  phone # 620-232-5572

B) AGENCY TYPE:

Day Shelter

Emergency Shelter — 90 days or less

Homeless Services Provider (Homeless Prevention or Rapid Re Housing)

Street Outreach
Other (Provide Description) HCV, EHV, 8V, TBRA, FYI

HOmOO
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Please identify the primary homeless category the programf(s) will serve. Please check the
appropriate categories below:

M Category 1: Literally Homeless
M Category 2: Imminent Risk of homeless
M Category 4: Fleeing / Attempting to Flee DV

AGENCY CAPACITY

1. Please identify and describe ali partnerships with other agencies refated to the service
delivery of ESG funded services.

Please see "ESG 2025-2026 Application: Additional Information and Documents”
Please note: The list of the program partnership is an ongoing list as we find additional community
agencies to partner with.

2. How long has your organization served homeless populations?
& 10 or more years
O 5-9years
O Lessthan 5 years

3. Is your organization an active member of any of the following? Please check those that
apply.
B Continuum of Care:
B Regional/Local Planning Meetings
W State/Local Consolidated Plan Process
B Regional/Local Homeless Committees
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4, How agency staff participate in local planning meetings/groups?

- Please describe the level of involverment.

The City of Pittsburg has representation at every BoS CoC and SEK Regional Meeting. The City of
Pittsburg has representation at weekly coordinated entry meetings. The City of Pittsburg staff plays
an active role in the PIT/HIC count every year. The Assistant Director of Housing is interested in
being apart of the Performance Committee with the CoC.

5. Describe how your proposed project will collaborate with the Continuum of Care.

The proposed project will use coordinated entry assessments to get participants data into HMIS.
The Assistant Director of Housing/Case Manager will participate in monthly regional planning
meetings along with weekly case conferencing meeting. We will work with the other organizations in
the CoC to prioritize housing opportunities and additional resources our clients may need.

6. Describe your usage or planned usage of the HMIS or HMIS comparable database
designated by the Continuum of Care.

All of our Rapid Re-housing and Homeless Prevention participants will complete a Coordinated Entry
Assessment and we will enter that data into HMIS. We will run CAPER reports quarterly and annually
and will share with KHRC as requested. We will use HMIS to address the any gaps in services and
how we can address those gaps in service.

7. Describe how your agency uses or plans to use the Coordinated Entry system operating in
your CoC.

The City of Pittsburg completes a Coordinated Entry (CE) assessment at intake and enters it into
Clarity. The CE is essential in our work to assess and prioritize the most vulnerable people into the
most appropriate housing for their situation. Our weekly case conferencing leads to referrals to
organizations that provide the most appropriate support. The CE case conferencing ensures that the
CoC is not duplicating services.

| L5 £ 0 AT MR I TEIOE TR 0 SE Y U S AN A S WL O N AL P i BT RSt S B P 22y TOL DR o LR, B0 SE TR G v Ve A A, L GOPPRRAE ML LA F I AP A & AT I ool e 1 MU e = hcd ok |

REV, 3/1/2025

3
48




Kumsn.s 2025 Kansas ESG

HAUSING

8. How does this project address the needs of persons experiencing homelessness or at risk
of becoming homeless in your service area?

Throughout our years of providing Rapid Re-housing and Homeless Prevention assistance to the
individuals/families experiencing homeless or at risk of homeless, we have provided them a pathway
into housing and employment. We work at providing services to those with higher social vulnerability
scores to get them off the streets or keep their current roof of their heads. Many of the clients that
we serve on a daily basis are in survival mode and just trying to find permanent housing for
themselves or their family. If we can provide a gap in housing prior to qualifying for permanent
housing, it allows the clients to become more self-sufficient and flourish as community members.

9. Briefly describe the organization's board of director's fiscal oversight committee. How
many members does it have, how often does it meet, and what are its responsibilities?

The City of Pittsburg'’s fiscal oversight is provided by the City of Pittsburg Finance Department, who
monitors the flow of funds, both incoming and outgoing. The finance department has Director,
Deputy Director and 3 staff accounts. The financial statements are provided to the City
Commissioners on a monthly basis for approval. The Pittsburg Public Housing Authority also
provides oversight on the financial and helps double check the incoming and outgoing funds.

10. What type of financial management system does the organization have? Describe the
organization’s system of checks and balances in its fiscal management. What is the division
of responsibilities to ensure good fiscal oversight? Explain who maintains the
organization's accounting records and if there is a software system utilized, please be
specific as to the type and capabilities of the software or accounting system.

The City of Pittsburg Finance Department uses INCODE as their financial management system. The
ESG case manager send the check request over to accounts payable. Once accounts payable
received it, they double check the information and amount and enter it into their system. The finance
director reviews the check request and information entered into the INCODE system. Once
everything matches, a check or EFT statement is issued. All checks have two signatures on them.
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1. Does your agency have pending civil or criminal proceedings filed or being processed
currently or have been processed over the past three years? If the answer is “yes" an
explanation must be provided with official documentation or court record that
demonstrates the status of the issue:

No, we do not have any pending civil or criminal proceeding filed against the City of
Pittsburg/Pittsburg Public Housing Authority.

12. Provide an address and physical description of the shelter and/or service delivery site.
(Domestic Violence providers provide only physical description)

1) Community Development and Housing office, at 101 N Pine St, Pittsburg, KS 66762

2) Community Health Center of Southeast Kansas, at 3015 N Michigan, Pittsburg, KS 66762

13. Explain how your agency will identify (outreach) and document homeless status of a client.
Per 576.500 Recordkeeping and reporting requirements {b) Homeless Status:

The City of Pittsburg will work alongside community partners to identify people who are experiencing
homelessness. Those identified will complete a Kansas Emergency Shelter Grant homelessness
certification. The homeless client will then be assigned a homeless case manager who will then do
an assessment through Clarity.
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14, Are there any current HUD findings against the agency? If yes, please explain:

No HUD findings against the City of Pittsburg or the Pittsburg Public Housing Authority

15. Describe your plan to sustain the ESG activities in the case that future awards of ESG funds
are decreased or not awarded.

The key to sustaining ESG activities with decreased or without funding lies in mainstreaming these
services into core operations, diversifying financial support, and building strong partnerships and
operational efficiencies. This approach ensures that the most vulnerable populations continue to
receive critical support, even in times of financial uncertainty. Implement a tapered rental subsidy to
help households assume more responsibility over time, reducing long-term program costs. Promote
alternative housing options to stretch limited resources. Expand partnerships with landlords through
risk mitigation funds and incentives, reducing the burden of ESG-specific rent subsidies.
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PROPOSED PROJECT ACCOMPLISHMENTS

2025 Kansas ESG

Please provide the proposed accomplishments if awarded funding.

PROPOSED ACCOMPLISHMENTS:

Total number of households to be served: 30

Total unduplicated individuals to be served: 75
Indicate the number of unduplicated adults to be serveq: 35
Indicate the number of unduplicated children to be served: 40

If a current ESG agency, please provide the accomplishments you achieved during the 2024 grant

year.

Prior ESG {(if previous grantee) accomplishments:
Total number of households served: 18

Total unduplicated individuals served: 45—
Indicate the number of unduplicated adults served: 21

Indicate the number of unduplicated children served: 24

YES X

NO

REV. 3/1/2025
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ESG activity Outcome 2024 Briefly explain if you did not
outcomes | achieve the expected outcome
Shelter 75% of clients with more than
90 days in shelter exit to
permanent destinations
Shelter 75% of clients with less than 90
days in shelter exit to
destination other than the
streets.
50% of clients will access
Street Outreach housing (ES, TH, SH, PH or
PSH)
75% of clients will access
Street Outreach . .
Essential Services
Homeless 75% of clients wi!l maintai.n 80%
Prevention Permanent Housing for six
{6) months.
Hoemeless 75% of clients will access 77%
Prevention permanent housing
75% of clients will maintain 88%
Rapid Re Housing | Permanent Housing for six
{6) months.
Rapid Re Housing 75% of clients .wiII access 77%
permanent housing
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ESG ACTIVITY FUNDING

2025 Kansas ESG

Please provide a detailed description on EACH activity your agency will provide if funded.

A. Street Qutreach

Street Outreach

Amount Regquested

Engagement Activities

Case Management

Emergency Health Services

Emergency Mental Health Services

Transportation

TOTAL

$0.00

Street Qutreach: Please provide a detailed description of your ESG program and service delivery.

No Street Outreach activities will be conducted by the City of Pittsburg
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B. Emergency Shelter
Emergency Shelter Amount Requested

Essential Services

Minor Renovation Activities

Shelter Operations

Vouchers (Hotel or Motel where ES unavailable)

TOTAL $0.00

* Major rehabilitation and/or conversion projects will not be considered. Major rehabilitation is
defined as a rehabilitation cost of an emergency shelter that exceeds 75 percent of the value of
the building after conversion.

Emergency Shelter: Please provide a detailed description of your ESG program and service delivery

No Emergency Shelter activities will be conducted by the City of Pittsburg
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C. Homeless Preventio
Homeless Prevention Amount Requested

Rental Assistance (Short-Term / Medium-Term) $40,000.00
Utility Assistance $16,000.00
Rental Arrears (1-time payments of up to 6 months) $16,000.00
Security Deposits (Up to 2 months) $5,000.00
Moving Costs $0.00
Services Costs $10,125.00

TOTAL $87,125.00

Homeless Prevention: Please provide a detailed description of your ESG program and service delivery

The City of Pittsburg anticipate 15-20 households will have a request for Homeless Prevention
services made through the "Homeless Services Case Manager”, during the 15 month project period.
All eligible household will meet the homeless definition for Homeless Prevention (Category 2, 3, &
4), have annual income at or below 30% of AMI, and additional eligibility criteria. Enrolled
households will receive housing relocation and stabilization services through the City of Pittsburg.
Estimated 50% of households will need financial assistance to pay current rent, utility arrears, utility
deposits, and any security deposit. The Case Manager will refer clients the TBRA Security Deposit
program if they are within the City Limits of Pittsburg. As this funding will prevent households from
becoming homeless and enabling them to remain in their current rental housing. The City of
Pittsburg will not be budgeting any moving cost.

The Case Manager will provide eligible households with referrals and coordination of other services
such as health care, employment, education, and youth programs to other community providers
based upon the needs identified during the initial consultation and subsequent monthly visits.
Assistance with application to mainstream government benefits such as Medicaid, SSI, TANF, and
SNAP will also be provided. Each household will develop a Housing Stabilization Plan with the
Case Manager to establish goals and timelines in achieving housing stability. All required
documentation to support household eligibility and services will be maintained by the Case Manager
and updated during the required monthly face-to face meeting or all enrolled households.

See policies setting forth how eligible households will assist in prioritizing assistance, determining
share of costs, length of rental assistance and type, amount and duration of housing stabilization of
relocation services. Under Homeless Prevention, we will provide short-term rental assistance with
the possibility of medium-term assistance (depending on situation and client participation) and
payment of rental arrears including late fees. Household cannot be receiving rental assistance from
another receiving rental assistance from another public source for the same time period. All
households must have a legally binding written lease in order to receive the same time period.
There is a lot of need for services in Crawford County and the City of Pittsburg feels we can utilize
these funds more sufficiently by just serving Crawford County and it will allow the Case Manager to
serve the clients more appropriate. Household are to select housing unit in which to live and receive
rental assistance. The HUD Fair Market Rates will be used along with the Section 8 Rental
Assistance payment standards, along with rent reasonableness and NSPIRE inspection.
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D. Rapid Re-Housing

Rapid Re-Housing Amount Requested
Rental Assistance (Short-Term / Medium-Term) $50,000.00
Utility Assistance $22,000.00
Rental Arrears (1-time payments of up to 6 months) $0.00
Security Deposits (Up to 2 months) $5,000.00
Moving Costs $0.00
Services Costs $10,125.00
TOTAL $87,125.00

Rapid Re-Housing: Please provide a detailed description of your ESG program and service delivery

The City of Pittsburg anticipates 15-25 households will qualify for Rapid-Rehousing Services due to
meeting the eligibility of being literally homeless. These households will received housing relocation
and stabilization services along with short-term rental assistance with the possibility of medium-term
rental assistance (depending on situation and client participation). We estimate all households will
need financial assistance with utility deposit, utility arrears, rental assistance in order to achieve
stabilization, and rental deposit. The Homeless Service Case Manager will refer clients the City of
Pittsburg TBRA Security Deposit program if they are within the City Limits of Pittsburg. Since these
households have been literally homeless, we project lesser need to provide rental arrear assistance
compared to household qualifying for Homeless Prevention.

The Homeless Services Case Manager will provide eligible households with referrals and
coordination of other services such as health care, employment, education, and youth programs to
other community providers based upon the needs identified during the initial consultation and
subsequent monthly visits. Assistance with application to mainstream government benefits such as
Medicaid, SSI, TANF, and SNAP will also be provided. Each household will develop a Housing
Stabilization Plan with the Homeless Services Case Manager to establish goals and timelines in
achieving housing stability. All required documentation to support household eligibility and services
will be maintained by the Homeless Services Case Manager and updated during the required
monthly face-to face meeting or all enrolled households.

See policies setting forth how eligible household will assist in prioritizing assistance, determining
share of costs, length of rental assistance and type, amount and duration of housing stabilization of
relocation services. All households cannot be receiving rental assistance from another public source
for the same time period. All households must have a legally binding written lease in order to receive
the same time period.

There is a lot of need for services in Crawford County and the City of Pittsburg feels we can utilize
these funds more sufficiently by just serving Crawford County and it will allow our Homeless Service
Case Manager to serve the clients more appropriate.

Household are to select housing unit in which to live and receive rental assistance. The HUD Fair
Market Rates will be used along with the Section 8 Rental Assistance payment standards, along
with rent reasonableness and NSPIRE inspection.
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HMIS — up to 1.5% of the total ESG funds requested Amount Requested
Hardware / Software
Equipment Costs
Data Entry / Analysis
Data Quality
Training
Reporting

TOTAL $0.00
HMIS: Please provide a detailed description of your ESG program and service delivery

The City of Pittsburg will not be requesting any HMIS funding
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MATCH REQUIRMENTS

ESG requires a 100% match. The sub recipient must make matching contributions to supplement the ESG
pregram in an amount that equals the amount of ESG funds (including administrative funds) provided by
KHRC. The sub recipient must identify the source of match at the time of applying for ESG.

Matching contributions may be obtained from any source, including any federal source other than the ESG
program, as well as state, local, and private sources. However, the following requirements apply to matching
contributions from a federal source of funds:

» The sub recipient must ensure the laws governing any funds to be used as matching contributions
do not prohibit those funds from being used to match Emergency Solutions Grant (ESG) funds.

e If ESG funds are used to satisfy the matching requirements of another federal program, then
funding from that program may not be used to satisfy the matching requirements under this
section.

The sub recipient may count as match the value specified in 2 CFR 200.306(d) for any building the recipient
or subrecipient donates for long-term use in the recipient's ESG program, provided that depreciation on
the building is not counted as match or charged to any Federal award. If a third party donates a building to
the recipient or subrecipient, the recipient may count as match either depreciation of the buitding and fair
rental charges for the land for each year the building is used for the recipient's ESG program or, if the
building is donated for long-term use in the recipient's ESG program, the fair market value of the capital
assets, as specified in 2 CFR 200.306(h)(2}, (i), and (j). To qualify as a donation for long-term use, the donation
must be evidenced by a recorded deed or use restriction that is effective for at least 10 years after the
donation date. If the donated building is renovated with ESG funds, the minimum period of use under
§576.102{c) may increase the period for which the building must be used in the recipient's ESG program.
(d) Efigible types of matching contributions. The matching requirement may be met by one or both of the
following:

(1} Cash contributions. Cash expended for allowable costs, as defined in OMB Circulars A-87 (2 CFR part 225)
and A-122 (2 CFR part 230), of the recipient or subrecipient.

{2) Noncash contributions. The value of any real property, equipment, goods, or services contributed to the
recipient's or subrecipient's ESG program, provided that if the recipient or subrecipient had to pay for them
with grant funds, the costs would have been allowable. Noncash contributions may also include the
purchase value of any donated building.

(e) Calculating the amount of noncash contributions. (1) To determine the value of any donated material or
building, or of any lease, the recipient must use a method reasonably calculated to establish the fair market
value.

{2) Services provided by individuals must be valued at rates consistent with those ordinarily paid for similar
work in the recipient's or subrecipient's organization. If the recipient or subrecipient does not have
employees performing similar work, the rates must be consistent with those ordinarily paid by other
employers for similar work in the same labor market.

(3) Some noncash contributions are real property, equipment, goods, or services that, if the recipient or
subrecipient had to pay for them with grant funds, the payments would have been indirect costs. Matching
credit for these contributions must be given only if the recipient or subrecipient has established, along with
its regular indirect cost rate, a special rate for allocating to individual projects or programs the value of those
contributions.

(f) Costs paid by program income. Costs paid by program income shall count toward meeting the
recipient's matching requirements, provided the costs are eligible ESG costs that supplement the
recipient's ESG program.
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KANSAS
Housing

2025 Kansas ESG

Match Certification Form

Sub Recipient Agency:

City of Pittsburg, Kansas

Sub Recipient Agency - Unique Entity ID #

XNPHHQ8RAQH1

Address:
101 N Pine St

City/State/Zip:
Pittsburg, KS 66762

Executive Director:

Kim Froman

Executive Director Email:

kim.froman@pittks.org

Executive Director Phone:
620-230-5550

MATCH CERTIFICATION:
+ The ESG applicant completing this Match Certification has verified the eligibility of the
match item(s) to which this certification relates;

e The ESG applicant has reviewed the Federal Guidelines regarding the match requirement

(24 CFR 576.201 and 2 CFR 200.306)

+ The ESG applicant has verified that the funds used to Match the ESG Program are not being
used to match any other grant;
« The ESG applicant has / will collect valid documentation of Match for which this certification

relates; and,

« The ESG applicant Executive Director has reviewed the Match documentation to which this
Match Certification relates and has verified that all the representations made in this Match
Certification are true and correct.

Requested Activity RQ;TJZL;?; d ?fr&(;liz:] Match Description
Street Outreach
Emergency Shelter
Homeless $87,125.00 | $132,374.18 Staff Salaries
Prevention
Rapid Re Housing $87,125.00 $39,240.00 In-kind Supplies
HMIS $0.00 $6,875.00 In-kind HQS/NSPIRE Inspector
Total $174,250.00 $178,482.18

Signature: Date: May 13, 2025

Title: Mayor, City of Pittsburg

REV. 3///2025
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KANSAS
HOUSING

FETeLACT] CRUPTIATTS

K 2025 Kansas ESG

Written Standards for Provision of ESG Assistance

Attach a copy of the agency's written standards. At a minimum, the written standards must contain the
following:

1. Standard policies and procedures for evaluating individuals' and families' eligibility for assistance under
Emergency Solutions Grant (ESG}. The policies and procedures must be consistent with the recordkeeping
requirements and definitions of "homeless" and "at-risk of homelessness" in the federal ESG regulations at:
24 CFR 576.2 and 24 CFR 576.500 (b-e),

2. Standards for targeting and providing essential services related to street outreach.

3. Policies and procedures for admission, diversion, referral, and discharge by emergency shelters assisted
under ESG, including standards regarding length of stay, if any, and safeguards to meet the safety and
shelter needs of special populations, {e.g, victims of domestic violence, dating violence, sexual assault, and
stalking; and individuals and families who have the highest barriers to housing and are likely to be homeless
the longest).

4. Policies and procedures for assessing, prioritizing, and reassessing individuals' and families' needs for
essential services related to emergency shelter.

5. Policies and procedures for coordination among emergency shelter providers, essential services
providers, homelessness prevention, and rapid re-housing assistance providers; other homeless assistance
providers; and mainstream service and housing providers. The required coordination may be done over an
area covered by the Continuum of Care or a larger area.

6. Policies and procedures for determining and prioritizing which eligible families and individuals will
receive homelessness prevention assistance and which eligible families and individuals will receive rapid
re-housing assistance. For homeless prevention, include the risk factors used to determine who would be
most in need of this assistance to avoid becoming homeless,

7. standards for determining what percentage or amount (if any) of rent and utilities costs each program
participant must pay while receiving homelessness prevention or rapid re-housing assistance. If the
assistance will be based on a percentage of the participant's income, specify this percentage, and how
income will be calculated.

8. Standards for determining how long a particular program participant will be provided with rental
assistance and whether and how the amount of that assistance will be adjusted over time. One-year lease
required for project-based assistance. Annual participant evaluations required with rapid re-housing
assistance; three-month evaluations required with homeless prevention assistance. Individual assistance
cannot exceed 24 months in a three-year period.

9. Standards for determining the type, amount, and duration of housing stabilization and/or relocation
services to provide to a program participant, including the limits, if any, on the homelessness prevention or
rapid re-housing assistance that each program participant may receive, such as the maximum amount of
assistance, maximum number of months the program participant may receive assistance, or the maximum
number of times the program participant may receive assistance. Note: ESG regulations limit this

B R LA B T Y T T L T T R T D R S B R B T A TR R S PTG LM T/ A T WAL AR RO S R SO LR N L at
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KANSAS
HousING

MINIMUM STANDARDS FOR EMERGENCY SHELTERS

Instructions: Place a check mark in the correct column to indicate whether the property is approved or
deficient with respect to each standard. A copy of this checklist should be placed in the shelter’s files.

K 2025 Kansas ESG

- Standard

Approved | Deficient (24 CFR part 576.403(b))

1. Structure and materials.

a. The shelter building is structurally sound to protect the residents from the
elements and not pose any threat to the health and safety of the residents.

b. Any renovation (including major rehabilitation and conversion) carried out with
ESG assistance uses Energy Star and Water Sense products and appliances.

2. Access, Where applicable, the shelter is accessible in accardance with:

a. Section 504 of the Rehabilitation Act (29 U.S.C. 794) and implementing regulations
at 24 CFR part §;

b. The Fair Housing Act {42 U.S.C. 3601 et seq.} and implementing regulations at 24
CFR part 100; and

c. Title Il of the Americans with Disabilities Act {42 U.S.C. 12131 et seq.) and 28 CFR part
35,

3. Space and security. Except where the shelter is intended for day use only, the shelter
provides each program participant in the shelter with an acceptable place to sleep
and adequate space and security for themselves and theit belongings.

4, Interior air gquality. Each room or space within the shelter has a natural or mechanical
means of ventilation. The interior air is free of pollutants at a level that might threaten
or harm the health of residents.

[———| 5. Water Supply. The shelter's water supply is free of contamination.

6. Sanitary Facilities. Each program participant in the shelter has access to sanitary
facilities that are in proper operating condition, are private, and are adequate for
personal cleanliness and the disposal of human waste,

7. Thermal environment, The shelter has any necessary heating/cooling facilities in
proper operating condition.

8. HMumination and electricity.

a. The shelter has adequate natural or artificial illumination to permit nermal indoor
activities and support health and safety.

b. There are sufficient electrical sources to permit the safe use of electrical appliances
in the shelter.
9. Food preparatiom Food preparation areas, if any, contain suitable space and
equipment to store, prepare, and serve food in a safe and sanitary manner.
10. Sanitary conditions: The shelter is maintained in a sanitary condition.
M. Firesafely
a. There is at least one working smoke detector in each occupied unit of the shelter.
Where possible, smoke detectors are located near sleeping areas.

b. All public areas of the shelter have at least one working smoke detector,

c. The fire alarm system is designed for hearing-impaired residents.

d. There is a second means of exiting the building in the event of fire or other
emergency.

12. If ESG funds were used for renovation or conversion, the shelter meets state or local
government safety and sanitation standards, as applicable.

13. Meets additional recipient/subrecipient standards (if any).

A L A L e B e A T Y T Ry Py T I R N T T T T SRR
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K KANSAS 2025 Kansas ESG

CERTIFICATION STATEMENT

| certify that | have evaluated the property located at the address below to the best of my ability and find
the following:

[] Property meets all of the above standards.

L] Property does not meet all of the above standards.

COMMENTS:

ESG Recipient Name: __Kansas Housing Resources Corporation

ESG Subrecipient Name (if applicable):

Emergency Shelter Name:

Street Address:
City: State: Zip:
Evaluator Signature: Date of review:

Evaluator Name:

Approving Official Signature (if applicable): Date:

Approving Official Name (if applicable):

R L A R o R R o R A T A e A T T o T T o S L T T L T g L T ey S e T P T SO s T
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K 2025 Kansas ESG

HOUSING

STATEMENT ASSURING COMPLIANCE WITH APPLICABLE

ENVIRONMENTAL REGULATIONS
ESG Agency Name; City of Pittsburg, Kansas

ESG Contact Person: Megan Keener

The use of federal funds triggers the requirement of compliance with federal environmental regulations
developed by the Department of Housing and Urban Development {(HUD). These regulations, contained in
24 CFR Part 50 and Part 58 "Environmental Review Procedures for Recipients Assuming HUD
Responsibilities", require compliance with the National Environmental Policy Act [NEPA), as well as several
related federal laws, regulations and Executive Orders. In order to ensure compliance with these
environmental regulations, the state shall require a complete description of all physical work to be
undertaken, including specifications and drawings where applicable. This information is necessary to
ensure that all environmental reviews and paperwork can be completed by the state in order to satisfy HUD
requirements. No funds will be released, or vouchers paid for physical activities unless environmental
clearance has been obtained fromm HUD. NO construction activities may occur without formal notification
from the City that the release of environmental conditions has occurred,

All physical projects must comply, where applicable, with environmental requirements, guidelines and
statutory obligations in the following areas, as outlined in 24 CFR Parts 50 and 58, Historic Properties
Protection; Flood plain Management and Wetland Protection; Coastal Zone Management Requirements;
Sole Source Aquifer Protection; Wildlife, Endangered Species, and Wild and Scenic River Protection; Water
Quality Regulations; Air Quality; Solid Waste Management Regulations; Farmland Protection: and other
HUD Environmental Standards.

All work plans will be reviewed to ensure compliance with applicable environmental standards. The
following sections briefly outline the statutory compliance areas which will affect most physical activities
undertaken with CDBG funds.

Historic Properties: All properties to be rehabilitated, renovated, demolished or physically changed in any
manner will be reviewed to determine if they are contained on the State of Kansas Historic List. If a structure
is contained on the Historic List, rehabilitation or renovation activities must adhere to the National Secretary
of the Interior's Standards for Rehabilitation. Any proposed activity which does not adhere to the Secretary
of the Interior's Standards must be reviewed by the Kansas State Historic Preservation Office (SHPO) prior
to commencement of the activity. All requirements outlined by SHPO and, where necessary, the Advisory
Council on Historic Preservation, must be met before funds can be released. These requirements also
pertain to demolition activities.

Air Quality/Asbestos Abatement: Prior to any rehabilitation, demolition or heating and ventilation
improvement activity, all areas to be disturbed must be inspected for the presence of asbestos containing
materials (ACM'’s). If asbestos is found in areas to be disturbed, all asbestos-containing materials must be
completely removed by a NESHAP certified asbestos removal contractor and disposed of in accordance

Iy

W R R T R ETINR ERYY

B T T e T R L e T o A T T o B T e S T B T O T S L T i S T B Ry

REV. 3/1/2025 20




K 2025 Kansas ESG

HOUSING

with all local, state, and federal laws and requirements prior to the commencement of any construction or
demolition work. All records documenting compliance with local, state, and federal laws and regulations
must be presented to the state prior to the commencement of any construction activity to obtain the
release of funds. If the inspection determines that no asbestos is present in the areas to be disturbed, a
sighed letter stating the date of inspection and the absence of asbestos must be presented to the state.

Lead-Based Paint Abatement: Prior to the rehabilitation of any residential structure or non-dwelling facility
commonly used by children under seven years, all applicable surfaces of units constructed prior to 1978
shall be inspected to determine if lead-based paint surfaces exist. If defective lead-based painted surfaces
are present, notification and abatement, in accordance with all local, state, and federal laws and regulations
must occur prior to the release of funds. If no lead-based paint is present, a signed letter, stating the date
of inspection, the name of the inspector, and the absence of lead-based paint, must be presented to the
state.

Other Applicable Statutory Requirements:

If a property to be rehabilitated is located within a flood zone, wetland area or coastal zone, the proposed
project must be reviewed to ensure consistency with applicable local, state and federal regulations. If the
subject property is located in an airport clear zone or within an industrial/commercial area, the project must
be reviewed to ensure that any potential site safety hazards are addressed.

To the best of your knowiedge:

Does the proposed project area contain lead-based paint?

X

Yes No Unsure

Does the proposed project area contain asbestos containing materials?

X

As the applicant, the undersigned assures the commitment to compliance with the Environmental

Yes No Unsure

Regulations outlined by HUD.

Authorized Signature

Mayor, City of Pittsburg
Title
May 13, 2025

Date
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2025 Kansas ESG

KANSAS
HOUSING

CERTIFICATION OF LOCAL GOVERNMENT APPROVAL
FOR NONPROFIT ORCANIZATIONS RECEIVING
2025 EMERGENCY SOLUTIONS GRANT (ESC)

Dawn McNay . _
I (name and titfe), duly authorized to act on behalf of the

H

City of Pittsburg o . .
(name of jurisdiction), hereby approve the following emergency solutions
Housing Authority . . .
(name of nonprofit crganization), which are to

grant activities proposed by
Pittsburg, KS
g (namefs) of jurisdiction{s)):

be located in

By:
Signature and Date

Dawn McNay

Typed or Written Name of Signatory Local Official

Mayor, City of Pittsburg

Title
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K 2025 Kansas ESG

CERTIFICATION OF LOCAL GOVERNMENT APPROVAL
FOR NONPROFIT ORGANIZATIONS RECEIVING
2025 EMERGENCY SOLUTIONS GRANT (ESG)

Dawn McNay . .
| {name and title), duly authorized to act on behalf of the

City of Pittsburg s e ; ;
(name of jurisdiction), hereby approve the following emergency solutions

o CHC/SEK ) o .
grant activities proposed by (name of nonprofit organization), which are to

Pittsburg, KS
be located in g (name(s) of jurisdiction(s)):

By:

Signature and Date

Dawn McNay

Typed or Written Name of Signatory Local Official

Mayor, City of Pittsburg

Title
B T TR g e, T T R e £ T B T T S T T T R Tl B e R ey T T R R Y e T S R S S DT I TR R Y TR
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5/06/2025 8:05 AM
VENDOR SET: 99
BANK: * ALL BANKS
DATE RANGE: 4/15/2025 THRU

VENDOR I.D.

C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK
C-CHECK

** TOTALS * *
REGULAR CHECKS:
HAND CHECKS:
DRAFTS:
EFT:
NON CHECKS:

VOID CHECKS:

TOTAL ERRORS: 0

VENDOR SET: 99 BANK:

BANK: TOTALS:

City of Pittsburg, KS

5/06/2025

NAME

VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK
VOID CHECK

TOTALS:

NO

O O O o o

NO
19

19

A/P HISTORY CHECK REPORT

VOID DEBITS
VOID CREDITS

STATUS

< << < <<< << << <S<K< << <<

CHECK
DATE

4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/24/2025
4/24/2025
4/24/2025
5/01/2025
5/01/2025

69

INVOICE
AMOUNT

INVOICE AMOUNT

0.

o o o o

00

.00
.00
.00
.00

.00

INVOICE AMOUNT

0.

0.

00

00

DISCOUNT

CHECK
NO

197312
197313
197314
197315
197317
197318
197322
197324
197342
197343
197344
197345
197346
197347
197354
197355
197356
197389
197390

DISCOUNTS

0.

o o oo

00
.00
.00
.00
.00

.00

DISCOUNTS

0

0.

.00

00

PAGE:

CHECK CHECK
STATUS AMOUNT

CHECK AMOUNT

0.00
.00
.00
.00
.00

o o oo

CHECK AMOUNT
0.00

0.00



5/06/2025

VENDOR SET:

BANK:

DATE RANGE:

VENDOR I.D.

0026

0224

0224

0321

0728

1050

3079

6415

6952

7290

7290

8526

8526

8868

1478

4603

6495

8202

8275

8400

8782

8799

8:05 AM
99
80144

A/P HISTORY CHECK REPORT
City of Pittsburg, KS
BMO HARRIS BANK

4/15/2025 THRU 5/06/2025

NAME

STANDARD INSURANCE COMPANY
KDOR

KDOR

KP&F

ICMA

KPERS

COMMERCE BANK

GREAT WEST TANDEM KPERS 457
ADP INC

DELTA DENTAL OF KANSAS INC
DELTA DENTAL OF KANSAS INC
HEALTH PLANS, INC

HEALTH PLANS, INC

IMA INC DIVERSIFIED INSURANCE
KANSASLAND TIRE #1828
KANSAS GOLF AND TURF INC
CIVICPLUS, LLC

PETROLEUM TRADERS CORPORATION
ADCOMP SYSYEMS INC

TK ELEVATOR CORPORATION

ED MILLER AUTO SUPPLY

5 STAR TRANSFERS, LLC DBA FIRS

STATUS

D

CHECK
DATE

4/28/2025
4/28/2025
4/29/2025
4/25/2025
4/25/2025
4/25/2025
4/28/2025
4/25/2025
4/18/2025
4/18/2025
4/25/2025
4/18/2025
4/25/2025
4/30/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025

4/18/2025

70

INVOICE
AMOUNT

DISCOUNT

CHECK
NO

000000

000000

000000

000000

000000

000000

000000

000000

000000

000000

000000

000000

000000

000000

025614

025615

025616

025617

025618

025619

025620

025621

PAGE:

CHECK
STATUS

1,720.
8,738.
8,325.

59,521,
1,416.
60,033.
78,155.
6,354.
7,888.
3,050.
2,625,
75,270.
113,238.
27,121.
1,996.
487.
8,625.
19,901.
80.
4,542,
533.

185.

CHECK
AMOUNT

72

28

66

03

56

97

68

00

35

49

41

29

03

39

27

27

00

13

00

64

35

00



5/06/2025

VENDOR SET:

BANK:

DATE RANGE:

VENDOR I.D.

8820

8860

8861

8882

9012

9021

9041

0046

0055

0068

0087

0133

0272

0276

0292

0294

0317

0486

0577

0583

0597

0659

8:05 AM
99
80144

A/P HISTORY CHECK REPORT
City of Pittsburg, KS
BMO HARRIS BANK

4/15/2025 THRU 5/06/2025

NAME

THE CHARLES MACHINE WORKS, INC

ITR AMERICA LLC

EGNYTE, INC

FIRST RESPONDER OUTFITTERS, IN

GARCIA, MANUEL

PALMERTON & PARRISH, INC

SYLVAS, GARY

ETTINGERS OFFICE SUPPLY

JOHN'S SPORT CENTER, INC.

BROOKS PLUMBING LLC

FORMS ONE, LLC

JIM RADELL CONSTRUCTION COMPAN

BO'S 1 STOP INC

JOE SMITH COMPANY, INC.

UNIFIRST CORPORATION

COPY PRODUCTS, INC.

KUNSHEK CHAT & COAL CO, INC.

MID-STATES ORGANIZED CRIME INF

KANSAS GAS SERVICE

DICKINSON INDUSTRIES INC

CORNEJO & SONS LLC

PAYNES INC

STATUS

E

CHECK
DATE

4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025

4/18/2025

71

INVOICE
AMOUNT

DISCOUNT

CHECK
NO

025622

025623

025624

025625

025626

025627

025628

025629

025630

025631

025632

025633

025634

025635

025636

025637

025638

025639

025640

025641

025642

025643

PAGE:

CHECK CHECK
STATUS AMOUNT

2,445.

399.

44,675.

224.

680.

7,650.

75.

1,527.

85.
7,558.

1,326.

15

00

25

97

00

00

00

69

.35

.08

.89

.25

.80

.00

.00

.13
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5/06/2025

VENDOR SET:

BANK:

DATE RANGE:

VENDOR I.D.

0823

1033

1733

1792

2825

2841

3571

3802

4307

5014

5275

5931

6209

6402

6846

7023

7127

7167

7240

7281

7480

7629

City of Pittsburg, KS
BMO HARRIS BANK
4/15/2025 THRU 5/06/2025

NAME

TOUCHTON ELECTRIC INC

BOLLINGER GROUP, LLC

BMI, INC

B&L WATERWORKS SUPPLY, LLC

STATE OF KANSAS

KDHE

LARRY'S DIESEL REPAIR LLC

BRENNTAG MID-SOUTH INC

HENRY KRAFT, INC.

MID-AMERICA SANITATION INC.

US LIME COMPANY-ST CLAIR

VOGEL HEATING & COOLING INC

MYTOWN MEDIA

BEAN'S TOWING & AUTO BODY

GREENWAY ELECTRIC, INC.

A/P HISTORY CHECK REPORT

STATUS

E

BLEVINS ASPHALT CONSTRUCTION C E

UNIQUE MANAGEMENT SERVICES,

QUADIENT LEASING USA INC

JAY HATFIELD CERTIFIED USED

CHEMCO SYSTEMS LP

RODGER PETRAIT

IN E
E
CA E
E
E

EARLES ENGINEERING & INSPECTIO E

CHECK
DATE

4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025

4/18/2025

72

INVOICE
AMOUNT

DISCOUNT

CHECK
NO

025644

025645

025646

025647

025648

025649

025650

025651

025652

025653

025654

025655

025656

025657

025658

025659

025660

025661

025662

025663

025664

025665

PAGE:

CHECK
STATUS

CHECK
AMOUNT

40.00

200.00

1,984.00
5,541.20
3,245.00

277.12

5,838.31

19,030.00

2,641.54
5,871.00
4,524.09

58.25

1,416.64
75.00

8,000.00



5/06/2025

VENDOR SET:

BANK:

DATE RANGE:

VENDOR I.D.

7930

8046

8312

8337

8554

8649

8729

8877

8879

9031

8782

8799

9008

9040

9041

9045

0046

0055

0087

0101

0112

0133

8:05 AM
99
80144

A/P HISTORY CHECK REPORT
City of Pittsburg, KS
BMO HARRIS BANK

4/15/2025 THRU 5/06/2025

NAME

SANDERSON PIPE CORPORATION

CONVERGEONE, INC.

LYLE T. WALTHALL

BLACKSTONE AUDIO, INC.

LACEY O'BRIEN

UPLINK, LLC

NATHAN HUGHES

JOSE GARCIA

DEREK MCNAUGHT

SAINT PIERRE, ZACHARY

ED MILLER AUTO SUPPLY

5 STAR TRANSFERS, LLC DBA FIRS

SERRMI PRODUCTS LLC

MERCY HOSPITAL PITTSBURG, INC

SYLVAS, GARY

QA ACQUISITIONS LLC

ETTINGERS OFFICE SUPPLY

JOHN'S SPORT CENTER, INC.

FORMS ONE, LLC

BUG-A-WAY INC

MARRONES INC

JIM RADELL CONSTRUCTION COMPAN

STATUS

E

CHECK
DATE

4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025

4/25/2025

73

INVOICE
AMOUNT

DISCOUNT

CHECK
NO

025666

025667

025668

025669

025670

025671

025672

025673

025674

025675

025676

025677

025678

025679

025680

025681

025682

025683

025684

025685

025686

025687

PAGE:

CHECK CHECK
STATUS AMOUNT

5,862.

5,473.

400.

269.

1,398.

22,040.

25.

1,750.

25.

24,

3,500.

604.

75.

8,372.

1,832.

85.

30.

20,893.

00

99

00

20

00

82

00

00

.00

00

68

.50

00

08

00

00

.00

95

00

00

.99

13



5/06/2025

VENDOR SET:

BANK:

DATE RANGE:

VENDOR I.D.

0135

0203

0276

0577

0583

0597

0659

0709

0746

0753

0823

0866

1033

1089

1767

2767

4307

5275

5317

5791

5855

6175

8:05 AM
99
80144

A/P HISTORY CHECK REPORT
City of Pittsburg, KS
BMO HARRIS BANK

4/15/2025 THRU 5/06/2025

NAME

PITTSBURG AREA CHAMBER OF COMM

GADES SALES CO INC

JOE SMITH COMPANY, INC.

KANSAS GAS SERVICE

DICKINSON INDUSTRIES INC

CORNEJO & SONS LLC

PAYNES INC

PURVIS INDUSTRIES LLC

CDL ELECTRIC COMPANY INC

COUNTY OF CRAWFORD

TOUCHTON ELECTRIC INC

AVFUEL CORPORATION

BOLLINGER GROUP, LLC

LABETTE COMMUNITY COLLEGE

KIM VOGEL

BRENNTAG SOUTHWEST, INC

HENRY KRAFT, INC.

US LIME COMPANY-ST CLAIR

ULINE

HOSPITAL DISTRICT #1 OF CRAWFO

STERICYCLE, INC.

HENRY C MENGHINI

STATUS

E

CHECK
DATE

4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025

4/25/2025

74

INVOICE
AMOUNT

DISCOUNT

CHECK
NO

025688

025689

025690

025691

025692

025693

025694

025695

025696

025697

025698

025699

025700

025701

025702

025703

025704

025705

025706

025707

025708

025709

PAGE:

CHECK
STATUS

CHECK
AMOUNT

360.00
2,029.04
87.90
7,226.44

285.00

6,549.96
93.71

3,515.67

34,454.65
100.00

1,100.00

412.16

138.39

22,150.00



5/06/2025

VENDOR SET:

BANK:

DATE RANGE:

VENDOR I.D.

6777

6807

7151

7213

7480

7629

7667

8605

8729

8732

8879

8211

8232

8236

8712

8782

8996

9013

9049

9050

0046

0087

A/P HISTORY CHECK REPORT
City of Pittsburg, KS
BMO HARRIS BANK
4/15/2025 THRU 5/06/2025

NAME

DH PACE CO

ENVIRONMENTAL RESOURCE ASSOCIA

QUADIENT FINANCE USA INC

TIMOTHY HENDERSON

RODGER PETRAIT

EARLES ENGINEERING & INSPECTIO

BRENT'S ELECTRIC, LLC

WOODRIVER ENERGY LLC

NATHAN HUGHES

BRANDON SPEAR

DEREK MCNAUGHT

UMB BANK N.A.

BAYSINGERS POLICE SUPPLY INC

NORTHGATE ASSOCIATES LLC

ALLEN, GIBBS, & HOULIK, LLC

ED MILLER AUTO SUPPLY

COUNTY OF JOHNSON

TIMOTHY D. STEBBINS

MYERS BROTHERS OF KANSAS CITY,

BRUCE REA

ETTINGERS OFFICE SUPPLY

FORMS ONE, LLC

STATUS

E

CHECK
DATE

4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025

5/02/2025

75

INVOICE
AMOUNT

DISCOUNT

CHECK
NO

025710

025711

025712

025713

025714

025715

025716

025717

025718

025719

025720

025977

025978

025979

025980

025981

025982

025983

025984

025985

025986

025987

PAGE:

CHECK CHECK
STATUS AMOUNT

843.

75.
44,526,
90.
2,610.

50.

24,639.

1,613.

6,855.

3,000.
7,156.
1,100.

1,235.

40

.12

.56

.00

00

12

00

.00

.00



5/06/2025

VENDOR SET:

BANK:

DATE RANGE:

VENDOR I.D.

0135

0207

0276

0294

0317

0504

0597

0746

0866

1141

2186

2767

3668

4307

4618

4621

5049

5275

5648

7023

7427

7481

8:05 AM A/P HISTORY CHECK REPORT

99 City of Pittsburg, KS

80144 BMO HARRIS BANK

4/15/2025 THRU 5/06/2025
NAME
PITTSBURG AREA CHAMBER OF COMM
PEPSI-COLA BOTTLING CO OF PITT
JOE SMITH COMPANY, INC.
COPY PRODUCTS, INC.
KUNSHEK CHAT & COAL CO, INC.
LYNN PEAVEY COMPANY
CORNEJO & SONS LLC
CDL ELECTRIC COMPANY INC
AVFUEL CORPORATION
THE G W VAN KEPPEL COMPANY
PRODUCERS COOPERATIVE ASSOCIAT
BRENNTAG SOUTHWEST, INC
MID AMERICA PROPERTIES OF PITT
HENRY KRAFT, INC.
TRESA LYNNE MILLER
JCI INDUSTRIES INC
CRH COFFEE INC
US LIME COMPANY-ST CLAIR
JASON WISKE
BLEVINS ASPHALT CONSTRUCTION C
OLSSON INC

TIMOTHY CASHERO

STATUS

E

CHECK
DATE

5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025

5/02/2025

76

INVOICE
AMOUNT

DISCOUNT

CHECK
NO

025988

025989

025990

025991

025992

025993

025994

025995

025996

025997

025998

025999

026000

026001

026002

026003

026004

026005

026006

026007

026008

026009

PAGE:

CHECK CHECK
STATUS AMOUNT

26,250.
142.
242,
1,141.
4,572,
67.
504.
790.

20,361.

18,408.

193.
1,044,
6,530.

52.
6,211.
1,000.
6,416.

3,469.

00

50

26

88

08

31

75

00

86

05

.00

.38

.64

96

56

03

90

95

00



5/06/2025

VENDOR SET:

BANK:

DATE RANGE:

VENDOR I.D.

7524

7629

7806

8206

8268

8326

8535

8649

8732

8879

9058

9059

9060

9062

9063

9064

9065

8211

0175

1222

0516

5480

8:05 AM
99
80144

A/P HISTORY CHECK REPORT
City of Pittsburg, KS
BMO HARRIS BANK

4/15/2025 THRU 5/06/2025

NAME

SOUTHEAST KANSAS COMMUNITY ACT
EARLES ENGINEERING & INSPECTIO
CORE & MAIN LP

LINDE INC

THE ABY MANUFACTURNING GROUP I
KAYLYN HITE

HEALTH PLANS, INC

UPLINK, LLC

BRANDON SPEAR

DEREK MCNAUGHT

HOUK, ANDREW

MUNN, COLTON

O'CONNOR, DREW

WILLIAMS, LANDON

BENSON, MASON

PREWITT, RACHEL

CRAGER, TANNER

UMB BANK N.A.

REGISTER OF DEEDS

ALL SEASONS CARPET, LLC
AMERICAN CONCRETE CO INC

BITNER MOTORS

STATUS

E

CHECK
DATE

5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
5/02/2025
4/15/2025
4/17/2025
4/17/2025

4/17/2025

77

INVOICE
AMOUNT

DISCOUNT

CHECK
NO

026010

026011

026012

026013

026014

026015

026016

026017

026018

026019

026020

026021

026022

026023

026024

026025

026026

026027

197304

197305

197306

197307

PAGE:

CHECK
STATUS

CHECK
AMOUNT

920.

2,233.

2,830.

4,562.

27,779.
21.
24,798.

6,288.

00

00

53

58

.90

.00

.27

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

65

00

45

76

.56



5/06/2025

VENDOR SET:

BANK:

DATE RANGE:

VENDOR I.D.

8278

6956

0146

5759

7657

7678

4263

7517

8201

7493

8430

1108

0339

6923

1900

8985

9044

8672

7190

8505

8:05 AM
99
80144

A/P HISTORY CHECK REPORT
City of Pittsburg, KS
BMO HARRIS BANK

4/15/2025 THRU 5/06/2025

NAME

GERSON BOCANEGRA

BSN SPORTS, INC

CHAPMAN'S LOCKSMITHING

COMMUNITY HEALTH CENTER OF SEK

COPY PRODUCTS, INC.

COUNCIL OF DEVELOPMENT FINANCE

COX COMMUNICATIONS KANSAS LLC

CRAW-KAN TELEPHONE COOPERATIVE

ROGER CLEVELAND GOLF COMPANY I

EMERY SAPP & SONS INC

EQUIPMENTSHARE.COM, INC

EVERGY KANSAS CENTRAL INC

GENERAL MACHINERY

GREEN, JALEN

HUGO'S INDUSTRIAL SUPPLY INC

ICMA

MARK CASTOR

JOHNSON CONTROLS US HOLDING IN

KDHE

LAWSON PRODUCTS, INC.

LEXISNEXIS RISK DATA MANAGEMEN

PITTSBURG PUBLISHING COMPANY,

STATUS

R

CHECK
DATE

4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/17/2025

4/17/2025

78

INVOICE
AMOUNT

DISCOUNT

CHECK
NO

197308

197309

197310

197311

197316

197319

197320

197321

197323

197325

197326

197327

197328

197329

197330

197331

197332

197333

197334

197335

197336

197337

PAGE:

CHECK CHECK
STATUS AMOUNT

25.
1,518.
57.
15,664.
1,373.
675.
96.
2,0009.

5,654.

537.
1,200.
5,700.
2,333.

285.

62.

00

44

00

18

00

00

54

94

42

.45

.60

.83

.70

.00

46

00

00

46

00

00

.92

.20



5/06/2025

VENDOR SET:

BANK:

DATE RANGE:

VENDOR I.D.

8507

3997

0188

5589

4263

4263

0497

0375

9042

7116

8490

0226

7945

7430

5732

8572

0188

7684

8844

6154

0516

8:05 AM
99
80144

A/P HISTORY CHECK REPORT
City of Pittsburg, KS
BMO HARRIS BANK

4/15/2025 THRU 5/06/2025

NAME

PITTSBURG PUBLISHING COMPANY,

S&H FARM SUPPLY, INC.

SECRETARY OF STATE

CELLCO PARTNERSHIP

COX COMMUNICATIONS KANSAS LLC

COX COMMUNICATIONS KANSAS LLC

CRAWFORD COUNTY DISTRICT COURT

WICHITA WATER CONDITIONING

ZIBERT, JIM

EMC INSURANCE COMPANIES

FOLEY INDUSTRIES, INC.

KDOR LIQUOR TAX

LUCKY-BUT LAWN CARE, LLC

ADAM LUSKER

NATES LAWN AND LANDSCAPE INC

GOVERNMENTJOBS.COM, INC

REITZ, MAURICA

SECRETARY OF STATE

SITEONE LANDSCAPE SUPPLY HOLDI

100 NORTH PINE LLC

4 STATE MAINTENANCE SUPPLY INC

AMERICAN CONCRETE CO INC

STATUS

R

CHECK
DATE

4/17/2025
4/17/2025
4/17/2025
4/17/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025
5/01/2025
5/01/2025

5/01/2025

79

INVOICE
AMOUNT

DISCOUNT

CHECK
NO

197338

197339

197340

197341

197348

197349

197350

197351

197352

197353

197357

197358

197359

197360

197361

197362

197363

197364

197365

197376

197377

197378

PAGE:

CHECK
STATUS

75.
356.
25.
38,816.
78.

82.

36.

3,120.

389,537.

223,069.
9.

974.
9,500.

30,000.
10,968.
1,000.

25.

CHECK
AMOUNT

00

92

00

18

21

21

00

.50

00

00

00

82

92

00

00

10

00

00

.52

.00

.99

.00



5/06/2025

VENDOR SET:

BANK:

DATE RANGE:

VENDOR I.D.

5561

9061

8278

5283

8201

4263

7517

0375

1108

8966

3251

6809

8985

9054

0225

6372

7270

9057

8:05 AM
99
80144

A/P HISTORY CHECK REPORT
City of Pittsburg, KS
BMO HARRIS BANK

4/15/2025 THRU 5/06/2025

NAME

AT&T MOBILITY

BATES, KEGAN

GERSON BOCANEGRA

CLASS LTD

ROGER CLEVELAND GOLF COMPANY I

CORONA, GABRIELA

COX COMMUNICATIONS KANSAS LLC

CRAW-KAN TELEPHONE COOPERATIVE

WICHITA WATER CONDITIONING

EVERGY KANSAS CENTRAL INC

TIMOTHY FOXWELL

FT SCOTT COMMUNITY COLLEGE

RICHARD GILMORE

MARK CASTOR

JOHN DEERE FINANCIAL

KDOR

LOWRY, DYLAN

REID, ALLISON

SATTERLEE MECHANICAL CONTRACTI

SECURITY 1ST TITLE, LLC

WYRICK, AARON

STATUS

R

CHECK
DATE

5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025
5/01/2025

5/01/2025

80

INVOICE
AMOUNT

DISCOUNT

CHECK
NO

197379

197380

197381

197382

197383

197384

197385

197386

197387

197388

197391

197392

197393

197394

197395

197396

197397

197398

197399

197400

197401

PAGE:

CHECK CHECK
STATUS AMOUNT

149.

160.

25.

73.

11,825.
19.
107,369.
1,500.
8,500.
4,500.
4,200.
7,252.
10,917.
64.

150.

1,724.

435.

45

00

00

00

00

00

00

91

85

00

40

.00



5/06/2025

VENDOR SET:

BANK:

DATE RANGE:

VENDOR I.D.

8:05 AM

99 City of Pittsburg, KS
80144 BMO HARRIS BANK
4/15/2025 THRU 5/06/2025

NAME

** TOTALS * *
REGULAR CHECKS:
HAND CHECKS:

DRAFTS:

EFT:

NON CHECKS:

VOID CHECKS:

TOTAL ERRORS: 0

VENDOR SET: 99 BANK: 80144 TOTALS:

BANK: 80144 TOTALS:

REPORT TOTALS:

Passed and Approved this 13th day of May, 2024.

Attest:

NO
69

14
158

0

A/P HISTORY CHECK REPORT

STATUS

VOID DEBITS
VOID CREDITS

CHECK
DATE

INVOICE
AMOUNT

INVOICE AMOUNT
976,093.63
0.00
453,459.86
661,393.41
0.00

INVOICE AMOUNT
2,090, 946.90

2,090, 946.90

2,090, 946.90

CHECK
DISCOUNT NO

DISCOUNTS
3.24CR
.00
.00
.00
.00

o oo o

DISCOUNTS
3.24CR

3.24CR

3.24CR

Dawn McNay, Mayor

Tammy Nagel, City Clerk

81

PAGE: 13

CHECK CHECK
STATUS AMOUNT

CHECK AMOUNT
976,090.39
0.00
453,459.86
661,393.41
0.00

CHECK AMOUNT
2,090,943.66

2,090,943.66

2,090, 943.66



Memorandum

TO: Daron Hall, City Manager

FROM: Blake Benson, Economic Development Director
DATE: May 7, 2025

SUBJECT: May 13, 2025 Agenda Item

Rallison, LP (APEX Stages) IRB request

Rallison, LP, parent company of APEX Stages, has proposed a significant expansion
of their production facility at 3530 N. Lone Star Road. The project is valued at
approximately $1.7 million.

Rallison, LP, has requested City approval for an Industrial Revenue Bond (IRB), which
is an economic development incentive that provides a sales tax exemption on
construction materials and an accompanying property tax abatement. Based on the
City’s incentive schedule, a $1.7 million investment would qualify Rallison, LP, for a
six-year property tax abatement.

The Economic Development Advisory Committee (EDAC) considered this request at
its May 7, 2025, meeting and voted to recommend approval of the IRB request in
support of Rallison, LP’s expansion of the APEX Stages facility at 3530 N. Lone Star
Road.

Please place this item on the agenda for the City Commission meeting scheduled for
Tuesday, May 13, 2025. Action being requested is approval or denial of the EDAC
recommendation and, if approved, authorize the Mayor to sign the appropriate
documents.

82



Gilmore & Bell, P.C.
04/28/2025

RESOLUTION NO. 1294

A RESOLUTION OF THE GOVERNING BODY OF THE CITY OF PITTSBURG,
KANSAS DETERMINING THE ADVISABILITY OF ISSUING TAXABLE
INDUSTRIAL REVENUE BONDS FOR THE PURPOSE OF FINANCING THE
CONSTRUCTION OF ADDITIONS TO A MANUFACTURING FACILITY
LOCATED IN THE CITY; AND AUTHORIZING EXECUTION OF RELATED
DOCUMENTS

WHEREAS, the City of Pittsburg, Kansas (the "Issuer") desires to promote, stimulate and develop
the general economic welfare and prosperity of the City of Pittsburg, and thereby to further promote, stimulate
and develop the general economic welfare and prosperity of the State of Kansas; and

WHEREAS, pursuant to the provisions of the Kansas Economic Development Revenue Bond Act,
as amended and codified in K.S.A. 12-1740 et seq. (the "Act"), the Issuer is authorized to issue revenue bonds
for such purposes, and it is hereby found and determined to be advisable and in the interest and for the welfare
of the Issuer and its inhabitants that revenue bonds of the Issuer in a principal amount not to exceed $1,700,000
be authorized and issued, in one or more series, to provide funds to pay the costs of the construction of
additions to a manufacturing facility (the "Project") to be located in the corporate limits of the Issuer and to
be leased by the Issuer to RALLISON LP, a Kansas limited partnership, or another legal entity to be formed
by the principals of RALLISON LP (the "Tenant").

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
PITTSBURG, KANSAS:

Section 1. Public Purpose. The governing body of the Issuer hereby finds and determines that
the Project will promote, stimulate and develop the general economic welfare and prosperity of the Issuer,
and thereby further promote, stimulate and develop the general economic welfare and prosperity of the State
of Kansas.

Section 2. Authorization to Acquire Project; Intent to Issue Bonds. The Issuer is hereby
authorized to proceed with the construction of additions to a manufacturing of the Project and to issue its
revenue bonds, in one or more series, in a principal amount not to exceed $1,700,000 (the "Bonds") to pay the
costs thereof, subject to satisfaction of the conditions of issuance set forth herein.

Section 3. Conditions to Issuance of Bonds. The issuance of the Bonds is subject to: (a) the
passage of an ordinance authorizing the issuance of the Bonds; (b) the successful negotiation of a Trust
Indenture, Site Lease, Project Lease, Bond Purchase Agreement or other legal documents necessary to
accomplish the issuance of the Bonds, the terms of which shall be in compliance with the Act and mutually
satisfactory to the Issuer and the Tenant; (c) the successful negotiation and sale of the Bonds to a purchaser
or purchasers yet to be determined (the "Purchaser"), which sale shall be the responsibility of the Tenant and
not the Issuer; (d) the receipt of the approving legal opinion of Gilmore & Bell, P.C. ("Bond Counsel") in
form acceptable to the Issuer, the Tenant and the Purchaser; (e) the obtaining of all necessary governmental
approvals to the issuance of the Bonds; and (f) the commitment to and payment by the Tenant or Purchaser
of all expenses relating to the issuance of the Bonds, including, but not limited to: (i) expenses of the Issuer
and the Issuer Attorney; (ii) any underwriting or placement fees and expenses; (iii) all legal fees and expenses
of Bond Counsel; and (iv) all recording and filing fees, including fees of the Kansas Board of Tax Appeals.

600551.20046\INITIAL PROCEEDINGS

83



Section 4. Property Tax Exemption. The Issuer hereby determines that pursuant to the
provisions of K.S.A. 79-201a Twenty-Fourth, the Project, to the extent purchased or constructed with the
proceeds of the Bonds, should be exempt from payment of ad valorem property taxes for ten years
commencing with the year following the year in which the Bonds are issued, provided proper application is
made therefor; provided no exemption may be granted from the ad valorem property tax levied: (a) by a
school district pursuant to the provisions of K.S.A. 72-53,113, and amendments thereto; (b) for the uses
restricted pursuant to the provisions of K.S.A. 79-201a, Second and Twenty-Fourth; and (c) for real estate on
which the Project is located.. In making such determination the governing body of the Issuer has conducted
the public hearing and reviewed the analysis of costs and benefits of such exemption required by K.S.A.
12-1749d. The Tenant is responsible for preparing such application and providing the same to the Issuer for
its review and submission to the State Board of Tax Appeals. The Issuer reserves the right to negotiate a
payment in lieu of taxes so exempted, to be made by the Tenant.

Section 5. Sales Tax Exemption. The Governing Body hereby determines that pursuant to the
provisions of K.S.A. 79-3601 et seq. (the “Sales Tax Act”), particularly 79-3606(b) and (d) and other
applicable laws, sales of tangible personal property or services purchased in connection with construction of
the Project and financed with proceeds of the Bonds are entitled to exemption from the tax imposed by the
Sales Tax Act; provided proper application is made therefore. In the event that the Bonds are not issued for
any reason, the Tenant will not be entitled to a sales tax exemption under the terms of the Sales Tax Act
and will remit to the State Department of Revenue all sales taxes that were not paid due to reliance on the
sales tax exemption certificate granted hereunder.

Section 6. Reliance by Tenant; Limited Liability of Issuer. It is contemplated that in order
to expedite acquisition of the Project and realization of the benefits to be derived thereby, the Tenant may
incur temporary indebtedness or expend its own funds to pay costs of the Project prior to the issuance of the
Bonds. Proceeds of Bonds may be used to reimburse the Tenant for such expenditures made not more than
60 days prior to the date this Resolution is adopted. The Bonds herein authorized and all interest thereon shall
be paid solely from the revenues to be received by the Issuer from the Project and not from any other fund or
source. The Issuer shall not be obligated on such Bonds in any way, except as herein set out. In the event
that the Bonds are not issued, the Issuer shall have no liability to the Tenant.

Section 7. Execution and Delivery of Bond Purchase Agreement. At such time as the Tenant
has demonstrated compliance with the provisions of this Resolution, the Mayor and City Clerk are authorized
to execute a bond purchase agreement with the Purchaser and the Tenant for the sale of the Bonds in a form
satisfactory to the City Attorney and Bond Counsel.

Section 8. Further Action. The Clerk is hereby authorized to deliver an executed copy of this
Resolution to the Tenant. The Mayor, Clerk and other officials and employees of the Issuer, including the
Issuer’s counsel and Bond Counsel, are hereby further authorized and directed to take such other actions as
may be appropriate or desirable to accomplish the purposes of this Resolution, including, but not limited to:
(a) cooperate with the Tenant in filing an application for a sales tax exemption certificate with the Kansas
Department of Revenue with respect to Bond-financed property; and (b) execution on behalf of the Issuer of
the information statement regarding the proposed issuance of the Bonds to be filed with the State Board of
Tax Appeals pursuant to the Act.

Section 9. Effective Date. This resolution shall become effective upon adoption by the
Governing Body.

[BALANCE OF THIS PAGE INTENTIONALLY LEFT BLANK]
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ADOPTED by the governing body of the City of Pittsburg, Kansas on May 13, 2025.

[SEAL]

Mayor

Attest:

Clerk

CERTIFICATE

I hereby certify that the above and foregoing is a true and correct copy of the Resolution of the
Issuer adopted by the governing body on May 13, 2025, as the same appears of record in my office.

DATED: May , 2025.

Clerk

600551.20046\INITIAL PROCEEDINGS
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Memorandum

TO: Daron Hall, City Manager

FROM: Blake Benson, Economic Development Director
DATE: May 7, 2025

SUBJECT: May 13, 2025 Agenda Item

Crux of Life, LLC building improvement project

Crux of Life, LLC, owned by Pittsburg resident David Looby, has proposed a
renovation of the property at 210 S. Broadway. Improvements include sizable
investments in plumbing, electrical and air handling upgrades. The building will house
a retail operation on the first floor with plans to renovate the upstairs into residential
space at a later date.

The project is valued at $321,632 and Crux of Life, LLC, requested a 10%
reimbursement on its expenses. The Economic Development Advisory Committee
(EDAC) considered this request at its May 7, 2025, meeting and voted to recommend
reimbursing Crux of Life, LLC, an amount equal to 10% of the project’s expenses with
the City’s allocation not to exceed $32,000. The EDAC recommendation reiterated that
the City’s funds must be used to fund permanent, fixed improvements (electrical,
plumbing, etc.)

Please place this item on the agenda for the City Commission meeting scheduled for
Tuesday, May 13, 2025. Action being requested is approval or denial of the EDAC
recommendation.
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$ 5,500 Carpentry Part |l

$ 1,538 Humidification and Reverse Osmosis Systems
$ 343 Refurbished PC

$ 411 POS

$ 4,308 Air Handling Equipment

$ 300 Windows {recycled from former bank buiiding at 3rd and Broadway)
$ 5,000 Qutside Building Signage

$ 2,500 Alarm & Security

$ 1,045 Market Study

$ 165 Roto-Rooter drain lines

$ 3,500 Building Appraisal

$ 468 Building Inspection

$321,632

Anticipated future expenditures (not included in total above, and not looking for 10% savings): $ 68,400 Total
$ 50,000 Inventory

$ 300 Refrigerator

$ 1,000 State Tex Bond

$ 8,000 Furniture and Furnishings

$ 250 Tivoli Lighting

$ 5,000 Backyard Elsctric

$ 3,000 Patio Heaters

$ 850 Electronic Fireplace

$ 68,400 Total

7. Al_'noun_t. being requested {should not exceed 10% of the total project cost}

$32,163

8. Address of proposed project

210 S Broadway St
Pittsburg, Kansas 66762

Map It

9. Estimated project completion date

10.

11.

12.

07/M15/2025

Estimated Job creation and expected average wage of jObS created

Initially, 1 will be the sole owner and operator with no other regular employees anticipated. My average wage/income will be
zero, with revenues going to cover debt serivce, to add additional products/brands, and to enhance the amenities in the retail
spaces. | anticipate that down the road | may hire a part-time employee.

Other sources of funding (secured vs. pending)

Loans have been secured from Arvest Bank and from Grow Kansas. A Forge Grant has been approved , and is pending,
through PSU in the amount of $2,500. In addition, | have supplemented needed funding from a combination of a loan from my
retirement funds, as well as using my own capital. | also expect to use profits from the sale of my home.

Summary of project including construction to oceur, future use of property, unusuali demands for water/wastewater

service and pollcefflre protection, etc.

The complated project will be Pittsburg Cigar Company. A cigar retail store which will feature the largest walk-in humidor in
southeast Kansas as well as both indoor and outdoor lounges. The indoor area will consist of retail sales counter and display
area, a ~300 sq. ft. walk-in humidor with a capcity of 750-800 facings. it will feature 3 windows which are being recycled from
the old bank building that was recently removed from 2nd and Brioadway. The indoor lounge wiil seat 25-35 in comfortable club-
type chairs and sofas and wooden table and chair setups for group gatherings. Outside, there will be a new deck constructed for
the upstairs apartment at-level with the outside apartment door. The backyard fence will be relocated ~B' to the west to
accomodate the lengthened staircase and to enhance the usability of the backyard space. There will still be plenty of room for
owner parking off of the alley. Under the deck, a.20'x20" roof will be installed to shield those sitting beneath from the harsh
summer sun. 1t is anticipated that future upgrades to the electric will be needed in order to install outdoor patio heaters to allow
for year-around use of the area.

There will be no anticipated unusual demands for water or wastewater service, and no aunusual demands from police or fire
protection is anticipated. Typically cigar lounges are similar in use to coffee shops in that they regularly are visited by patrons
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from all walks of life including white collar and blue collar workers as wel! as law enforcement and emergency personnel.
Although patrons are largely male, women also may frequent these shops. In order to purchase tobacco products customers
must be 21 years of age.

13, Name, addreés, and phone numbers of general contractor, subcontractors, and_-architect!engineer.

Dave Looby is acting as his own general contractor, hiring local specialists to complete the remodei process. All contractors
have been approved by the city building department:

- No architect or engineers were required for any of the inside work on the retail spacs as there are no changes {o ihe structural
Integrety of the building.

- T Construction has been retained to do the backyard deck and patio area. All drawings and plans have been approved
through the city's huilding department. JT Construction is located at 431 E 520th Ave, Pittsburg, KS 66762. Their phone number
is (620} 670-6881.

- Brent’s Electric will do all required electrical work. They are [ocated at 107 N Locust St, Piftsburg, KS 66762. Their phone
number is {620) 249-4005.

- Sewers Drains and More will do the plumbing. Their address is 1302 N Michigan St, Pittsburg, KS 66762. Their phone number
is (620) 231-6366.

- Vogel Heating & Cooling will do the HYAC Mechanical work. Their address is 565 E 510th Ave, Pittsburg, KS 66762. Their
phone is (620) 231-4144.

14, Describe the organizational structure of applicant (proprletorshlp, partnership, limited liability company, corporation,
etc.). Note relationship to a parent company. _

Dave Looby started two LLC's. Crux of Life LLC owns the building and will rent the upstairs apartment to Dave Looby and will
rent the retail space to Pittsburg Cigar Company LLC, which Dave will own and operate.
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DEPARTMENT OF PUBLIC WORKS & (620) 240-5126

UTILITIES _
www.pittks.org

1506 North Walnut - Pittsburg KS 66762

Interoffice Memorandum

TO: DARON HALL
City Manager
FROM: MATT BACON
Director of Public Works & Utilities
DATE: May 7, 2025
SUBJECT: Agenda Item — May 13" 2025

Disposition of Bids
616 N Broadway Structural Stabilization Project

The city directly solicited bids from 45 contractors for the 616 N Broadway Structural
Stabilization Project. The scope of the project includes interior debris removal, structural
floor to floor shoring installation for stabilization, and roof repairs. Bid proposal for the
project will be received until Thursday May 8" 2025 @ 5:00 PM. Bid proposals will then
be reviewed by city staff with the intent to award the project to the lowest bidder that
meets the city’s requirements.

City staff will make a verbal recommendation to award the bid for the project to the City
Commission.

Would you please place this item on the agenda for the City Commission meeting
scheduled for Tuesday, May 13", 20257 Action being requested is to approve or

disapprove staff's verbal recommendation and, if approved, authorize the Mayor and
City Clerk to execute the contract documents once prepared.

If you have any questions concerning this matter, please do not hesitate to contact me
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Beard-Shanks Law Enforcement Center
201 North Pine Street
Pittsburg, Kansas 66762

(620) 235-0400

To: City Manager Daron Hall
Chief of Police Brent Narges

From: Major Detective Adan Nance

Date: 05/07/2025

Subject: Pittsburg City Commission Agenda item, for the May 13", 2025, meeting, re: Flock
Safety License Plate Recognition camera expansion and Enhanced LPR Package
upgrade

The Pittsburg Police Department is seeking to expand on their current investigative technology to
continue assist in catching criminals in the act and gain investigative leads within Pittsburg. Iam
writing to request approval for the expansion of our current Flock Safety License Plate Recognition
(LPR) system and the addition of an enhanced LPR search package to improve our investigative
capabilities.

As you may recall, in August 2023, the City Commission approved a one-year lease (with a two-year
renewal lease) for the implementation of Flock Safety’s Falcon LPR cameras. Since the installation of
the initial 14 LPR cameras in February 2024, the system has proven to be an invaluable tool in our
efforts to combat crime and improve public safety. In fact, nearly $500,000 in property has been
recovered, including 29 vehicles and 4 firearms seized, thanks to the insights provided by the system.
Additionally, 37 arrests have been made, and 9 more cases have been forwarded for prosecution
consideration. Numerous other cases have had investigative leads generated directly due to our use of
the Flock ALPR cameras and software.

The system has been instrumental in advancing investigations across a wide range of cases, including
homicides, vehicle thefts, vehicle burglaries, criminal damage, stalking, hit-and-run accidents,
aggravated battery, and drug investigations. The ability to quickly and efficiently identify suspect
vehicles and connect them to ongoing investigations has greatly enhanced the department's ability to
solve cases and bring offenders to justice.

Building on this success, we are now requesting the addition of 18 more Flock Safety LPR cameras to
further expand our coverage in critical areas of the city. In addition to the expansion of cameras, we are
seeking approval for an upgrade to our current system with an enhanced LPR search package. This
package includes advanced analytics features such as:
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Beard-Shanks Law Enforcement Center
201 North Pine Street
Pittsburg, Kansas 66762

(620) 235-0400

o Plate Swap Insights: Detect swapped license plates to prevent criminals from evading
detection.

e Multi-State Insights: Provides a broader scope for tracking vehicles across multiple states.

o Hotlist Hotspot Insights: Pinpointing areas with the most hotlist hits for strategic resource
allocation.

o Real-Time Features: Includes custom hot list attachments, vehicle description alerts, and
custom hot list deconfliction to better identify high-priority vehicles.

« Vehicle Fingerprint Search: Offers convoy search, visual search, and multi-geo search
capabilities for more advanced investigations.

These enhancements will significantly strengthen our investigative capabilities and improve our ability
to detect and respond to criminal activity in Pittsburg. The cost per camera is $3,000, the cost for the
additional 18 cameras would be $54,000 annually. The cost of the enhanced LPR search package is
$7,500 annually. The total cost for the expansion, including installation fees and the enhanced LPR
search package, will be $69,700 for the first year, with recurring costs of $61,500 for software and
maintenance. A detailed breakdown of costs is attached for your review.

As a reminder, our current contract with Flock Safety includes 14 LPR cameras for $42,000 annually.
Once the existing contract is completed, we will seek to consolidate the two contracts into one contract
bringing the annual premium with Flock Safety for 32 cameras and enhanced LPR search package to
$96,000 and $7,500 respectfully. The funding for this project will come from the Public Safety Sales
Tax.

I respectfully request that you place this item on the agenda for the upcoming City Commission
meeting and approve the necessary measures to proceed with the expansion and upgrade. If you have
any questions or require further details, please do not hesitate to contact me.

Thank you for your continued support and consideration of this important request.

05/07/2025
Major Adan Nance Date
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Disposition of Bid- 616 N Broadway Structural Stabilization Project- Consider Staff’s verbal request
to award the bid for the project to the lowest bidder that meets the city’s requirement, and if
approved authorize the Mayor and City Clerk to execute the contract documents once prepared.
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ORDER FORM

This order form (“Order Form”) hereby incorporates and includes the terms of the previously executed agreement (the “Terms”) which describe and

set forth the general legal terms governing the relationship (collectively, the "Agreement™ ). The Terms contain, among other things, warranty

disclaimers, liability limitations and use limitations.

This additional services Agreement will be effective when this Order Form is executed by both Parties (the “Effective Date”)

Customer:  KS - Pittsburg PD Initial Term: 24 Months
Legal Entity Name:  KS - Pittsburg PD Renewal Term: 24 Months
Accounts Payable Email: Payment Terms:  Net 30
Address: 201 N Pine St Pittsburg, Kansas 66762 Billing Frequency: ~ Annual Plan - First Year Invoiced at Signing.

Retention Period: 30 Days

Hardware and Software Products
Annual recurring amounts over subscription term

Quantity
Flock Safety Flock OS
Enhanced LPR Upgrade Included 1 Included
Flock Safety LPR Products
Flock Safety LPR, fka Falcon Included 18 Included

Professional Services and One Time Purchases

Item Cost Quantity Total

Flock Safety Professional Services

Professional Services - Standard Implementation Fee $650.00 11 $7,150.00
Professional .Serv1ces - Existing Infrastructure $150.00 7 $1,050.00
Implementation Fee
Subtotal Year 1: $69,700.00
Annual Recurring Subtotal: $61,500.00
Estimated Tax: $0.00
Contract Total: $131,200.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive
renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.
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Docusign Envelope ID: F3F4582C-2446-4EDE-AEDC-E74FE3AC63EC

The Term for Flock Hardware shall commence upon first installation and validation, except that the Term for any Flock Hardware that requires self-
installation shall commence upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term
start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement.

Billing Schedule

Billing Schedule Amount (USD)

Year 1

At Contract Signing $69,700.00
Annual Recurring after Year 1 $61,500.00
Contract Total $131,200.00

*Tax not included
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Product and Services Description

Flock Safety Platform Items Product Description

The Enhanced LPR Package is a software add-on for any of the FlockOS® tiers designed to help detectives and patrol officers conduct more
efficient, informed, and collaborative investigations. Its advanced License Plate Recognition (LPR) features streamline investigations, providing

Enhanced LPR Upgrade officers with immediate access to essential information and improving communication within and across departments.

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary
Flock Safety LPR, fka Falcon machine learning software) and real-time alerts for unlimited users.
Professional Services - Standard | One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance
Implementation Fee with the Flock Safety Standard Implementation Service Brief.
Professional Services - Existing One-time Professional Services engagement. Includes site and safety assessment of existing vertical infrastructure location, camera setup and testing,

Infrastructure Implementation Fee |and shipping and handling in accordance with the Flock Safety Standard Implementation Service Brief.

FlockOS Features & Description

FlockOS Features

Convoy Search

Description

Unearth hidden connections by detecting suspect vehicles that frequently travel together. This tool is
invaluable for investigating organized or serial crimes and identifying accomplices.

Visual Search

Transforms any digital photo into a potent investigative lead, enhancing evidence collection. Upload the
image of a vehicle into FlockOS® to initiate a reverse image search that will help you identify crucial
suspect vehicle information and unlock dead-end investigations.

Multi Geo Search

Connects the dots between multiple crimes and crime scenes. Link a suspect vehicle to multiple incidents
based on location, without needing a vehicle description or plate number.

Custom Hot List Attachments

The ability to add case notes, photos, reports, and other relevant case information to Custom Hot List Alerts

Custom Hot List Deconfliction

Allows Flock Safety users to identify overlapping investigations within their agency and within other law
enforcement agencies and provide the contact information of opted-in parties to facilitate collaboration.

Unlimited Vehicle Description Alerts

Users can set up and receive notifications for suspect vehicles based on body type, make, color, location
and timeframe. Notifications are sent via app, SMS or email when a vehicle matching the predetermined
criteria passes a camera in your organization&#39;s network.
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By executing this Order Form, Customer represents and warrants that it has read and agrees to all of the
terms and conditions contained in the previously executed agreement.
The Parties have executed this Agreement as of the dates set forth below.

FLOCK GROUP, INC. Customer: KS - Pittsburg PD
By: By:
Mark Smith Adan Nance
Name: Name:
Title: Title:
Date: Date:
PO Number:
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Customer Implementation Guide

Law Enforcement

flfock safety
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Implementation Timeline

This timeline provides general guidance and understanding of your installation
process. While we typically complete installations 6-8 weeks after locations have
been finalized, delays can occur as noted in the timeline below:

REVIEWLOCATIONS @  Confirm Camera Locations With Your Sales Representative

FLOCK: Your sales representative will present several viable options for camera locations
CUSTOMER: Review Deployment Plan & approve camera locations

PLEASE NOTE: If Public Works is required to move forward, please obtain approval

FINALIZELOCATIONS @  Prepare For Finalized Camera Locations

FLOCK: Confirm Deployment Plane and signed agreement. Flock will move forward with
next steps for locations that don't need permits (minimum 10 locations needed to move
forward with partial installation)

CUSTOMER: Prepare the below items, as needed

« If permits are required, begin application process
« If camera will be AC-powered, hire an electrician/street department

STEP1 @ Conduct On-site Survey & Place Flags

FLOCK: Flock technician conducts site survey to (1) evaluate/reconfirm solar or power
access, (2) check line of sight to the road, and (3) evaluate/reconfirm cellular service in
the area. When the technician deems the locations suitable, s/he will place a white flag
at each spot

PLEASE NOTE: If the initially determined locations don't meet Flock standards, we will
evaluate a new location, obtain customer approval, and redo a site survey. This may
push timeline for installation

STEP2 @ Call 811

FLOCK: Flock Safety will coordinate with Call 811 to mark each camera location for
underground utilities within a 10-foot radius

PLEASE NOTE: Call 811 is a government service, so turnaround times may vary and is
outside of Flock control

STEP3 @ Schedule Installation

FLOCK: Flock will (1) ship any site specific material that the technician does not have
locally (2) schedule the installation date

STEP4 @ Install & Validate Cameras

FLOCK: After installation, your Onboarding Specialist will confirm that cameras are
capturing footage well and functioning properly. They will then give you full access to
the system along with helpful training resources

ONGOING-ASNEEDED @  Finalize Any Installation Needs

FLOCK: While we typically complete installations within 4 weeks of finalizing locations,
delays may occur due to external factors. In these instances, we will continue to work
through this process until your cameras are fully installed and operational

13 fYock safety 2
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Flock Safety Team

Implementation Team How They Will Support You

Your Project Manager is your primary contact
during camera installation.

Your project manager will guide you through the
entire installation process, keeping you apprised
of all implementation updates as well as answering
any questions you have during this time. They will
Project Manager ensure that all the cameras are on the ground and
operating for at least 48 hours before transitioning
you to your Customer Success Manager.

e The Field Operations team is responsible for the
physical installation and maintenance of
cameras and associated equipment provided by
Flock. This includes a large team of technicians,
schedulers, and many others involved in
ensuring the delivery of the product.

Field Operations e They take the technical plan you finalized with

Team Product Implementation and work closely with
other teams at Flock to make sure that the
cameras are installed quickly and safely and in
a way that maximizes the opportunity to solve
crime at a specific location.

e *Note*: For all Installation questions or
concerns, please always direct them to your
Customer Success Manager and not the
technician.

14 fYock safety 3
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Relationship Team How They Will Support You

Your Customer Success Manager is your strategic
partner for your lifetime as a Flock customer.

While the cameras are getting installed, your CSM
will help get your account set up and get all key
users trained on the system.

Customer Success Post-Camera-Installation, your CSM will be your
Manager go-to for most account-related needs: You should
reach out to them to:

e Set up Account Training

» Understand benefits of features

e Learning best practices for getting relevant
data

« Identifying opportunities to expand the security
network in your area

e Provide feedback on your partnership with
Flock

The Flock Safety Support team is committed to
answering all your day-to-day questions as quickly
as possible. To get in touch with support, simply
email support@flocksafety.com or call
866-901-1781 Mon-Fri 8am-8pm EST.

Support can help you:

Flock Safety e Request camera maintenance

Troubleshoot online platform

Contract / Billing questions

Update account information

Camera Sharing questions

Quick “How to” questions in your Flock Account

Support

15 fYock safety
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Outside Party When They May Be Involved

Electrician/Street
Department

If the Flock cameras need to be AC powered, you
(customer) are responsible for providing an
electrician to ensure power connectivity

Public Works (LE)

To weigh in on the use of public Rights of Way or
property

-

Department of
Transportation
(DOT), City, or
County agencies

If installation in your area requires permitting

PLEASE NOTE: On some occasions, third parties outside of Flock Safety
may be (or need to be) involved in your implementation.

116 fYock safety
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Implementation Service Briefs: Existing
Infrastructure vs Standard vs Advanced

Existing Standard Advanced
Infrastructure Install Install Install
NCHRP 350/
Pole None Flock MASH
Timeline Short Medium Longest
Cost Lowest Mid Highest
. /

Existing Infrastructure Implementation

COST: $150 per camera (one time cost)

Included In Scope:

Once designated locations are approved by the customer, as part of the Existing
Infrastructure Implementation Service Flock will perform the following:

» An in-person site survey to confirm the installation feasibility of a location
(location assessment, solar assessment, visibility review, etc.)

o Cameras need sufficient power. Since a solar panel is required per camera,
it can prevent adequate solar power if two cameras and two solar panels
are on a single pole (blocking visibility). Therefore
if relying on solar power, only one camera can be installed per pole.

» Confirm that a location is safe for work by following State utility locating
procedures.

o Each installation may include the following:

o Installation of camera and solar panel or AC adapter box on a suitable
existing pole

17 fYock safety 6
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m Types of existing infrastructure such as existing utility, light, and traffic
signal poles.

= Pole no higher than 8-12’ (approval at Flock Safety’s discretion)

» Flock will provide and mount an AC adapter unit that a qualified
electrician can connect to AC power following our electrical wiring
requirements. Flock is unable to make any AC connections or
boreholes in any material other than dirt, grass, loose gravel (or other
non-diggable material). Electrical work requiring a licensed electrician
and associated costs, not included in the scope.

o Access requiring up to a 14’ using an A-frame ladder

o Standard MUTCD traffic control procedures performed by a Flock
technician

Obtain a business license to operate in the city and state of camera location

Out Of Scope:

By default, Flock does not include the following as part of the Existing
Infrastructure Implementation Service but can provide a quote for sourcing at
an additional cost:

Mounting on mast arms (always require bucket truck and traffic control)
Call 811 ‘Call-before-you-Dig’ system
Installation of any poles including but not limited to

o Standard, 12’ above grade Flock breakaway pole

o NCHRP 350 or MASH approved pole (as may be required for locations in
DOT right of way)

A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
Special equipment rentals for site access

Site-specific engineered traffic plans

Third-party provided traffic control

State or city-specific specialty contractor licenses or unique attachment/
connection requirements

Custom engineered drawings

Electrical work requires a licensed electrician.
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o Flock will provide and mount an AC adapter that a qualified electrician can
connect to AC power but cannot make any AC connections or boreholes in
any material other than dirt, grass, loose gravel (or other non-diggable
material).

e Concrete cutting

« Private utility search for privately owned items not included in standard 811
procedures (communication, networking, sprinklers, etc.)

e Upgrades to power sources to ready them for Flock power (additional fuses,
switches, breakers, etc.)

» Any fees or costs associated with filing for required city, county, or state
permits

 Licensing or attachment agreements with asset / infrastructure owners
« Utility contracts and billing
o Customer requested relocations (see fee schedule)

Standard Implementation

COST: $650 per camera (one time cost)

Included In Scope:

Once designated locations are approved by the customer, as part of the
Standard Implementation Service Flock will perform the following:

e An in-person site survey to confirm the installation feasibility of a location
(location assessment, solar assessment, visibility review, etc.)

» Confirm that a location is safe for work by following state utility locating
procedures. Work with local utilities to prevent service interruptions
during the installation

o Engage 811 ‘Call-before-you-Dig’ system to receive legal dig date

o Apply approved markings Coordinate with 811 regarding any necessary
high-risk dig clearances or required vendor meets

» Each installation may include the following:

o Installation of camera and solar panel with standard, 12’ above grade
Flock breakaway pole
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o Installation of camera and AC adapter that a qualified electrician can connect
to AC power on a suitable existing pole, no higher than 8-12' (approval at
Flock Safety’s discretion)

» Flock will provide and mount an AC adapter that a qualified electrician can
connect to AC power following our electrical wiring requirements. Flock
is unable to make any AC connections or boreholes in any material other
than dirt, grass, loose gravel (or other non-diggable material). Electrical
work requiring a licensed electrician and associated costs, not included in
the scope.

o Access requiring up to a 14’ A-frame ladder
o Standard MUTCD traffic control procedures performed by a Flock technician
Obtain a business license to operate in the City and State of camera location

Out Of Scope:

By default, Flock does not include the following as part of the Standard
Implementation Service but can provide a quote for sourcing at an additional cost:

Use and/or mounting to existing infrastructure.

NCHRP 350 or MASH approved pole (as may be required for locations in DOT
right of way)

A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
Special equipment rentals for site access

Site-specific engineered traffic plans

Third-party provided traffic control

State or city-specific specialty contractor licenses

Custom engineered drawings

Electrical work requires a licensed electrician.

o Flock will provide and mount an AC adapter that a qualified electrician can
connect to AC power but cannot make any AC connections or boreholes in
any material other than dirt, grass, loose gravel (or other non-diggable
material).

Concrete cutting

Private utility search for privately owned items not included in standard 811
procedures (communication, networking, sprinklers, etc.)
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» Upgrades to power sources to ready them for Flock power (additional fuses,
switches, breakers, etc.)

» Any fees or costs associated with filing for required city, county, or state
permits

 Licensing or attachment agreements with asset / infrastructure owners
« Utility contracts and billing
o Customer requested relocations (see fee schedule)

Advanced Implementation

COST: $1,900 per camera (one time cost)

Included In Scope:

Once Designated Locations are confirmed, as part of the Advanced
Implementation Service, Flock will perform the following:

e An in-person site survey to confirm the installation feasibility of a location
(location assessment, solar assessment, visibility review, etc.)

» Confirm that a location is safe for work by following State utility locating
procedures. Work with local utilities to prevent service interruptions during
the installation

o Engage 811 ‘Call-before-you-Dig’ system to receive legal dig date

o Apply approved markings Coordinate with 811 regarding any necessary
high-risk dig clearances or required vendor meets

o Each installation may include the following:

o Installation of camera and solar panel on a suitable NCHRP 350 or MASH
approved pole.

o Installation of camera and AC adapter that a qualified electrician can
connect to AC power.

m Flock will provide and mount an AC adapter that a qualified electrician
can connect to AC power following our electrical wiring requirements.
Flock cannot make any AC connections or boreholes in any material
other than dirt, grass, loose gravel (or other non-diggable material).
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Electrical work requiring a licensed electrician and associated costs,
not included in the scope.
o Access requiring up to a 14’ A-frame ladder

o Standard MUTCD traffic control procedures performed by a Flock
technician

Obtain a business license to operate in the City and State of camera location

Out Of Scope:

By default, Flock does not include the following as part of the Advanced
Implementation Service but can optionally provide a quote for sourcing
(additional cost):

Installation on Standard, 12" above grade Flock breakaway pole or existing
infrastructure.

A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
Special equipment rentals for site access

Site-specific engineered traffic plans

Third-party provided traffic control

State or City-specific specialty contractor licenses

Custom engineered drawings

Electrical work requires a licensed electrician. Flock will provide and mount an
AC adapter that a qualified electrician can connect to AC power but cannot
make any AC connections or boreholes in any material other than dirt, grass,
loose gravel (or other non-diggable material).

Concrete cutting

Private utility search for privately owned items not included in standard 811
procedures (communication, networking, sprinklers, etc.)

Upgrades to power sources to ready them for Flock power (additional fuses,
switches, breakers, etc.)

Fees or costs associated with filing for required City, County, or State permits
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Things to Consider When Selecting Locations

Falcon Cameras

e Use Cases

o Flock LPRs are designed to capture images
of rear license plates aimed in the direction
of traffic.

o Flock LPRs are not designed to capture
pedestrians, sidewalks, dumpsters, gates,
other areas of non-vehicle traffic,
intersections.

e Placement
o They capture vehicles driving away from an intersection.
o They cannot point into the middle of an intersection.

o They should be placed after the intersection to prevent
stop and go motion activation or “stop and go” traffic.

e Mounting

o They can be mounted on existing utility, light, traffic signal poles, or 12 foot
Flock poles.*

o They should be mounted one per pole.** If using AC power, they can be
mounted 2 per pole.

e They can be powered with solar panels or direct wire-in AC Power (no
outlets). ***

e They will require adequate cellular service using AT&T or T-Mobile to be able to
process & send images.

* Permitting (or permission from pole owner) may be required to use existing infrastructure or install in specific areas,
depending on local regulations & policies.

** Cameras need sufficient power. Since a solar panel is required per camera, it can prevent adequate solar power if two
cameras and two solar panels are on a single pole (blocking visibility). Therefore if relying on solar power, only one
camera can be installed per pole.

*** Flock does not provide Electrical services. Once installed, the agency or community must work with an electrician to
wire the cameras. Electrician services should be completed within two days of installation to prevent the camera from

dying.
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Solar Panels

Solar panels need unobstructed southern-facing
views.

Pole

If a location requires a "DOT Pole” (i.e., Advanced
Pole, not Flock standard pole), the implementation
cost will be $5,000/camera.
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Customer Responsibilities: AC-Powered Cams

If the Flock cameras need to be AC-powered, the customer is responsible for
acquiring an electrician and ensuring they connect the camera to power. See steps
2 and 6 below.

How to Get Started with a Powered Install

ro”

> 3

120v

XU [}

X

<

1. Create a Deployment Plan
Work with us to select the best location(s) for Flock Safety cameras
and power sources

2. Acquire an Electric Quote
Contact an electrician to receive a quote to run 120volt AC power to
the camera

3. Sign Flock Safety Agreement
Sign the Flock Safety purchase order to begin the installation of
cameras

4. Conduct Site Survey
Flock will mark camera locations, locate underground utilities and
mark if present

5. Install Camera
Flock will install the camera and AC power kit at the specified
camera location

6. Connect Camera to Power
Notify the electrician that the camera is ready for the power
connection installation
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Electrician Handout

Electrician Installation Steps

1. Run AC cable and conduit to the box
according to NEC Article 300 and any
applicable local codes. The gland
accepts 2" conduit.

2. Open the box using hinges.

3. Connect AC Mains per wiring diagram
below:

a. Connect AC Neutral wire to the Surge Protector white Neutral wire using the
open position on the lever nut.

b. Connect AC Line wire to the Surge Protector black Line wire using the open
position on the lever nut.

c. Connect AC Ground wire to the Surge Protector green ground wire using the
open position on the lever nut.
4. Verify that both the RED LED is lit on the front of the box
5. Close box and zip tie the box shut with the provided zip tie

6. While still on-site, call Flock, who will remotely verify that power is working
correctly:

Southeast Region - (678) 562-8766
West-Region - (804) 607-9213
Central & NE Region - (470) 868-4027
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FAQs about AC-Powered Flock Cameras

What voltage is supported?
The AC kit is designed to work with 120VAC Infrastructure by default. A 240VAC
version is available on request.

How much power does this consume?
Peak current draw is 1.5 A at 120VAC. The average power draw is roughly 30W in
high traffic conditions but maybe lower when fewer vehicles are present.

Who is responsible for contracting the electrician?

The customer is responsible for contracting an electrician. We can help answer
questions, but the customer is responsible for identifying and contracting an
electrician.

Who is responsible for maintenance?

Flock will handle all maintenance related to Flock’s camera and power equipment.
However, any problems with the electrical supply are the customer’s responsibility.
The AC junction box has two lights to indicate the presence of power and make it
easy for quick diagnosis if there is a problem related to the AC power source.

« If the camera indicates to Flock that there is a power supply problem, Flock
will notify the customer and request that the customer verifies the lights on
the AC junction box. If the AC Source light is illuminated, Flock will send a
technician to investigate. If the AC source light is not illuminated, the
customer should check any GFClI’s or breakers in the supply circuit or call the
electrician who installed the power supply.

How much does it cost?

Work required to bring AC power to each location will be different, so exact pricing
is unavailable. Primary cost drivers include arrow boards and the distance from the
camera location to the AC power source.

What information do | need to provide my electrician?

The Flock deployment plan and these work instructions should be sufficient to
secure a quote. It will be helpful if you know the location of the existing power
infrastructure before creating the deployment plan.
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Can you plug it into my existing power outlet? The Flock AC power adapter does
not use a standard outlet plug but must be directly wired into the power mains.
While using outlet plugs may be convenient, they can easily be unplugged,
presenting a tampering risk to this critical safety infrastructure.

The electrician can route power directly to the camera with a direct wire-in
connection if an outlet is close to the camera.

How long does this process typically take?

The installation process typically takes 6-8 weeks. To accelerate the process, be
sure to have the electrician perform his work shortly after the Flock technician
finishes installing the camera.

What kind of electrician should I look for?
Any licensed electrician should perform this work, though we have found that those
who advertise working with landscape lighting are most suited for this work.

What happens if the electrician damages the equipment?

The customer is responsible for contracting the electrician. Any liability associated
with this work would be assumed by the customer. If any future work is required at
this site due to the electrical infrastructure or the work performed by the electrician
would be the responsibility of the customer.

When should the electrician perform his work?

Once Flock installs the camera, you will receive an email alert letting you know that
this has been completed. After this, you will need to schedule the electrician to
route power to the pole.

What if my electrician has questions about Flock’s AC Kit?
You should share the AC-Power Kit Details packet with the electrician if they have
questions.

What if the AC power is on a timer?

Sometimes the AC power will be on a timer (like used for exterior lighting). Flock
requires that the AC power provided to the camera be constant. The source that the
electrician uses must not be on a timing circuit.
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Installation Service Brief Summary

Below outlines the statement of work for the Flock Camera Installation:

What Is Covered By Flock What Is NOT Covered By Flock Special Note
Flock Cameras & Traffic Control And Any
Online Platform Associated Costs

*DOT Approved Pole Cost Electrician

Mounting Poles & Ongoing Electrical Costs

AC Power Kit (As Needed) Engineering Drawings

Excluding Changes During

Solar Panels (As Needed) Relocation Fees " .
Initial Installation

Site Surveys And Call 811 Contractor Licensing Fees

Scheduling
Installation Labor Costs Permit Application Processing Fees
Including, But Not Limited
Customer Support / Training Specialist Mounting Equipment To, **MASH Poles Or
Adapters
Cellular Data Coverage Bucket Trucks
Mglntenance Fees Loss, Theft, Damage To Flock
(Review Fees Sl7eet For Equipment
More Details)
Camera Downtime Due To Only Applicable For
Data St F D
ata Storage For 30 Days Power Outage AC-Powered Cameras

***Field Technician Maintenance
For Falcon™ Flex

*|f a location requires a "DOT pole" (i.e., not our standard), the implementation cost will be $5,000/camera; This cost
is applicable for installations in GA, IL, SC, TN, and CA.

**MASH poles: Manual for Assessing Safety Hardware (MASH) presents uniform guidelines for crash testing
permanent and temporary highway safety features and recommends evaluation criteria to assess test results

*kX|f 3 camera is lost, stolen, or damaged, a replacement device can be purchased at a discounted price of $800
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Permitting: Pre-Install Questionnaire

1. Timeline
 In Flock Safety’s experience, in-depth permitting requirements can add 2+
months to the installation timeline.

e The SLA for permit document submission is within 15 days from contract
signature date (contract Closed-Won)

2. Right of Way
» Will any Flock Safety cameras be installed on the city, state, or power
company-owned poles or in the city, county, or state Right of Way (RoW)?
o What is the RoW buffer?

o Will additional permits or written permission be required from third-party
entities (such as DOT, power companies, public works, etc.)?

» Will any cameras be installed on city-owned traffic signal poles (vertical
mass)?

o If yes, please provide heights/photos to determine if a bucket truck is
needed for the installation.

= Note: A bucket truck is required if the height exceeds 15 feet tall.

3. AC Power vs. Solar

» If AC powered, is there a 120V power source available, and is there access to
an electrician who can connect the existing wire to the Flock Safety powered
installation kit?

« If solar-powered, consider the size of the solar panel and potential to impact
the visibility of DOT signs/signals:

o Single Panel: 21.25" x 14" x 2" (Length x Width x Depth)
o Double Panel: 21.25" x 28" x 2" (LxWxD)

4. Traffic Control & Installation Methods

 If abucket truck is required, this typically necessitates an entire lane to be
blocked in the direction of travel. Can you provide a patrol car escort, or will
full traffic control be required?*

PLEASE NOTE: If traffic control is required, you may incur additional costs
due to city/state requirements; Fees will be determined by quotes received.
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« If full traffic control is required (cones, arrow boards, etc.):

o Will standard plans suffice, or are custom plans needed? Custom plans
can double the cost, while standard plans can be pulled from the Manual
of Uniform Traffic Control Devices (MUTCD).

o Will a non-sealed copy of the traffic plan suffice? Or does the traffic plan
need to be sealed and/or submitted by a professional engineer?

o Are there state-specific special versions/variances that must be followed?

 If a bucket truck is not required, the shoulder or sidewalk should suffice and
enable Flock Safety to proceed without traffic control systems in place.

o Note: In some states (i.e., arrow boards), sidewalks may require signage. If
signage is mandatory, Will your Public Works department be able to
assist?

5. Paperwork & Required Forms

e Flock Safety will need copies of paperwork to complete before proceeding
(ex., business license applications, encroachment permit applications). We
can save critical time by gathering these documents upfront. We appreciate
your assistance in procuring these.

6. Contacts

« If Flock Safety needs to interface directly with the departments, please share
the contact information of the following departments:

o Permitting
o Public Works

o Traffic Department
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*Fee Schedule

After a deployment plan with Designated Locations and equipment has been agreed
upon by both Flock and the Customer, any subsequent changes to the deployment
plan (“Reinstalls”) driven by a Customer’s request will incur a fee per the table below.

What Services Incur Fees:
» Requested relocations post-approval by customer

» Relocations due to poor performance will be the responsibility of Flock

o If a customer requests a location against the advisement of Flock,
performance issues and any requested relocations will be the responsibility of
the customer.

e Per the contract and absent a defect, in the event that Flock Hardware is lost,
stolen, or damaged, Customer may request that Flock replace the Flock
Hardware at a fee according to the then-current Reinstall policy
https://www.flocksafety.com/reinstall-fee-schedule

» Misc billables for out of scope items for each implementation

All fees are per reinstall or required visit (in the case that a reinstall is attempted but
not completed) and include labor and materials. If you have any questions, please
email support@flocksafety.com.
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Help Center

Our Help Center is filled with many resources to help you navigate through the
online platform. Below you will find some common questions and their relevant help
article:

How do | search camera footage?

How do | add a user?

How do | add a vehicle to my own Hot List?

How do | enable browser notifications for Hot List alerts?

How do | get text alerts for Hot List?

How do | request camera access from other nearby agencies?

Help Center

How do | use the National Lookup to search for a plate?
(National Lookup - network of law enforcement agencies that have opted to allow their
network of Flock cameras to be used for searches)

How do | reset my / another user’s password?

Customer Support

You can reach our customer support team anytime by emailing
support@flocksafety.com. They can help answer any “How-To"” questions
you may have.
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