Downtown Advisory Board
Meeting Agenda
Monday, March 18 at 11:30 am | Root Co-Work Café, 402 N Broadway, Ste A

Call to Order: Ben Fowler

e Welcome & Agenda Review
e Meeting Notes - Approve

Old Business:

e Greenbush Strategic Planning Report

e SEK-CAP Bus Signs

e Olsson Downtown Master Plan Dates
o DAB Visioning Session | Monday, April 8 from 11:00 am - 1:30 pm
o Stakeholder Interviews | April 8 &9
o Downtown Design Community Charrette | May 6 & 7

New Business:

e 2024 Budget Update

e Marketing Discussion
o Social Media Recommendations
o DAB-Sponsored Events: 620 Day, Small Business Saturday
o Networking Event / Chamber Coffee?

e The Spot Update

e Dumpster Issues

e Bike Racks

e Second Saturday

Open Discussion / Questions

Meeting Adjournment: Ben Fowler

Next Meeting: Monday, April 15 | 11:30 am - 1:00 pm at Main Street Axe Co., 216 S Broadway



