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Preface

Economicdevelopmentis in A (ifancy in Pittsburg Yet, the potential for
economicgrowth is high. The community hasbenefitted from the significant
assetthat Pittsburg State Universitybrings, from the successfulenturesof
localentrepreneursandfrom a healthybusinessclimate However there has
been little in the way of communitywide, grassrootsaction devoted to
making Pittsburg the most competitive, most innovative, most
entrepreneurial or mostlivablecommunityin the region

The existing businesscommunity has a key role to play by leveragingtheir
status in their respective industries and by investing in the economic
development potential in the community Economic development is a
cooperativeactivity that takesboth private and public sectorparticipationfor
successindsustainability

Economicsuccesdor Pittsburgbeginsby solidifyingthe ties between public
and private sector development efforts and is furthered through the
promotion of entrepreneurshipand skillsdevelopment Smallbusinessesire
the engineof alocaleconomyand Pittsburgcando more to makeit easierfor
entrepreneurgo gettheir ideasoff of the ground

angeloueconomics

& 2 Baveto think longterm growth
not only for attracting new
businesses, but growing the
businesseghat are here. We also
need to think about how we can
keepthe businesshere for the long
term and look for opportunitiesfor
growth into new marketse
-Local Stakeholder

G ot A GigPéAsndal:Elegetown
that is growing into something
bigger and better. A great placeto
raiseafamily€

-Local Stakeholder

Pittsburg Economic Development Stratedy |



Executive Summary

Introduction

t AU 0 adecamdhicOs¥elopmentstrategy is a cumulative processof
communityengagementresearchpresentationsandfeedbackresulting
in the distillation of localassetsand challengesThegoalssetthroughthis

processallow Pittsburgto compete at on a larger stage for employers Target
and for residents,along with helpingto instill a greater sensitivity for Industry
Market Analysis

economiadevelopmentn the community. cssment
Thiseconomicdevelopmentstrategyhasbeendevelopedon the baseof
stakeholder engagement, information gleaned from a market
assessmentand the target industry recommendations Eachof these
phasesis detailed in this executive summary Nearly 450 individuals
participatedin this processthrough focusgroups,individualsinterviews,
and an online surveyof residentsand businessowners At eachstep of
the processtheir views and insight was takeninto consideration,along
with the economicand demographiaesearchand expertiseof the LJt | Yy Q a

Stakeholder
Engagement

authors

Implementationof this strategywill not only fall to the City of Pittsburg, Econom iC
but to their partnersin the educationaland businescommunityaswell.

Most important, however, is the participation of those involvedin the Development
stakeholder engagementto keep implementation moving so that

t A ( ZedcodwiiEd@\’elopmentgoalscanbe realized Strategy
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Executive Summary: Stakeholder Engagement

StakeholderEngagementntroduction Resident Comparisonf Importance vs. Satisfaction
The stakeholder engagementprocessbegan with an initial Importance Satisfaction Difference
visit to Pittsburg by the AngelouEconomicgroject team, in (1-5) (1-5)

which 5 focusgroupswere held and nearlya dozenindividual Available jobs 4.66 2.26 2.4
interviews with local officials, businessleaders, and local Quality of public schools 453 3.32 1.21
educational/infrastructureexperts Followingthe initial visit, a Cost of living 4.49 2.93 9 1575

communitywide online survey was launched and provided

. Affordable healthcare 4.49 2.93 1.56

over 315 responsesfrom residents and over 75 responses Affordable housi 4.43 256 187
from localbusinesses Lfels (_a SESIY : : :

Communityappearance 4.36 2.92 1.44

ResidentFeedback Employee compensation 4.33 2.46 1.87

City infrastructure 4.18 2.81 1.37

Within the residents survey over % of respondentshad a Taxes 4.18 2.33 1.85

collegedegree,while over 2/ 3 had lived in Pittsburgfor more
than 10 years Residentsnostwantedto seeinvestmentsinto

Parks and resources for

. : _ recreation 4.15 3.49 0.66
economic development, public schools, and public
infrastructure  Retail, Manufacturing, Entertainment, and Age Time in Community
Businessand Professionabervicesre the industriesresidents
would mostlike to seeexpandor locatein Pittsburg 18-24 Less than one One to

year five

Eachrespondentwas also askedto rate a number of factors
by importanceand by satisfactionin Pittsburg Availablejobs,
guality of public schools,cost of living, and affordable health
care were the top five most important factors for a vibrant
community accordingto residents Availablejobs, affordable
housing, and employee compensation saw the greatest
differencebetweenimportanceandsatisfaction
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Executive Summary: Stakeholder Engagement

Businesg-eedback

Forrespondentsto the businesssurvey,over 1/3 employ 50
people or more. Most have beenin the communityfor 25 or
more years and most are located in Pittsburg becausethey
were originallyfoundedhere or havetiesto the community.

Of particular note is the fact that nearly 90% or respondents
would recommendPittsburgasa placeto do business

Businesssurvey respondents were asked to rate several
factorsin a similarmannerto residents Quality of life, access
to customers,ability to attract and retain skilled employees,
tax climate, and operating costs were the top five most

important factors for businessrespondents The greatest
differencesbetweenimportanceand quality were seenin the

ability to attract and retain skilledemployeesandtax climate

In general,businesgrespondentshave a smallergapbetween

factorimportanceand quality.

Summary

Eachone of these meansof engagementhelpedto provide

insight into the economicdevelopmentgoalsand challenges
for the community at large Thesefindingsnot only informed

the market assessmentsummarizedn the following section,
but the goalsand strategiesthat this economicdevelopment
planhasput forward.

angeloueconomics

Business Comparisaof Importance vs. Satisfaction

Quality of life

Access to customers
Ability to attract and retain
skilled employees

Tax climate

Operating costs

Quality of public schools
Utilities and infrastructure
Ability to take an active role
in the community

Labor costs
Aesthetics/appearance

Importance Satisfaction

(1-5) (1-5) Difference
4.2 3.67 0.53
4.13 3.38 0.75
4.06 2.68 1.38
4 2.4 1.6

3.91 3.13 0.78
3.87 3.2 0.67
3.8 2.87 0.93
3.8 3.96 -0.16
3.73 3.4 0.33
3.73 2.85 0.88

Restaurant

Respondents by Industry

All Others

Real Estate/

Professional Services

Construction

Retail

Manufacturing

Medicine
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Executive Summary: Market Assessment

Market Assessmenintroduction Population (2014)

A market assessmenhighlightsthe major forcesat work in the local 77,264
economyandunearthsthe potential for economicdevelopment This
is done by combiningthe qualitative assessmentsinearthedin the
stakeholderengagementprocess,with quantitative data on local,
regional, and national demographicand economictrends. Salient
findings from each set of information provide a better means of 20336 22,645 24,787 26,353

developinga clearerpicture of the economicdevelopmentpotential
for Pittsburg - .

The outcome of this analysisis a discussionof the & ! & &t& [ &pittsburg, Brookings,Emporia, KEayetteville, Wooster,
[ SOSNan@ 8¢ KI t ftE f BSAD Aoy et t A (0 4j0 dZNR QA SD AR OH
economic developmentpotential. A better understandingof both

will allow Pittsburg to better market itself, improve upon ; ; -
weaknessesand channellimited resources Population Density (per sq. mi)g2014)

Throughout the Market Assessment,Pittsburg is benchmarked 2 095
againstfour other communities,the state, and the USas a whole. '

The benchmarkcommunitieschosenfor this analysisare Brookings, 1589 1,750 BGile
SD Emporia KS Fayetteville AR and Wooster,OH Additionaltables ' 1,435 :
andchartscanbe foundin the appendix

CurrentEconomicClimate

Pittsburgis smallerthan all of the benchmarkcities, with just over

20,000residentsin 2014 At the sametime, it hasthe secondlowest

populationdensity. Thisindicatesthat the community hasthe ability

to encouragemore infill developmentor increasingthe density of | Pittsburg KSBrookings Emporia KS-ayettevilleNooster OH
redevelopmentprojectswhen Pittsburgis lookingto grow. SD AR

Source: US Census Bureau
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Executive Summary: Market Assessment

CurrentEconomicClimate

For the last 35 years,t A (i { apppzNd®ORaSs remained nearly
constant Since199Q, the population has grown by only 0.5% per
year. Thus,the community cannot rely on population growth to
sustaineconomicgrowth. Instead,there must be efforts to support
entrepreneurshipandbusinessattraction/retention.

Educationalattainment in Pittsburglies in about the middle of the
benchmarks34%of residentshavea o I O K $f a2viddeetegree
Fayetteville and Brookings have more residents with . | OK S f
degrees and advanced degrees, with nearly half of Brookings
residentsholdingad I O K Slégiedtbhigher.

Comparedo the averagefor the other cities and the United States,
Pittsburg is a younger city with more 18-34 young adults Yet,
comparedwith most of the benchmarkcities, Pittsburghasa smaller

Age Breakdown (2014)

mUnder 18 m18to 34 m35to 54 m55t0 74 m75 +

United States I
Kansas I
Wooster, OH I
FaKletteinIe, AR I
2 N a
Emporia, KS I .
Brookings, SD I
Pittsburg, KS I

0.0%

20.0% 40.0% 60.0% 80.0%  100.0%

percentageof adultsage35to 54.

Pittsburg and all the benchmarkshave lower unemploymentrates
than the national average However,the gap between Pittsburgand
the US has been shrinking since 2012 This may indicate that
Pittsburgis getting closeto full employmentlevelsor that the city
simply rebounded more quickly after the recession Since 2006
Pittsburg has withessed among the highest unemployment rates
when comparedto the benchmarkcommunitiesand the state and
nationalaverages

Medianhouseholdincomesare the lowestamongstthe benchmarks,
at just under $33,000. Similarly, rents are a higher share of
householdincomesthan the benchmarkcommunities,with median
rent at nearly 35% of householdincome This can limit growth in

industriesthat rely on discretionaryconsumerspending,like retail,
entertainment,andhospitality.

angeloueconomics

Median Rent as a Percentage of
Householdincome (2014)

34.8%

32.6%
I 29.0%

Pittsburg, KSBrookings, Emporia, KS-ayetteville Wooster, OH

SD

33.1%

29.5%

AR

Source: US Census Bureau
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Executive Summary: Market Assessment

SWOT Analysis
Strengths
Entrepreneurial successes$ residents Challenge to hire skilled workers
Strong connection to PSU Challenge to hire physiciaasid nurses
PSU provides job/culture/arts Workers see Joplin as having a lower cost of living
Kansas Technology Center Challengeo retain college graduates
Friendly city with a strong community Limitedretail sector
Safe &-amilyorientedcity Limitedentertainment options
Close to nature Lack of cohesive infrastructucé sidewalks
Good schools Limited housing options

Good healthcare

Further development of hikand bike trail system Located in one of the poorest areas of Kansas

Greater demand for shopping and entertainment options  High rates of povertiocally

Strong demand for art Potential for continuedtuts to public education statewide

Economic impact of Casino
More partnerships/collaboration between City and PSU
Kansas Polymer Resealchnter as a catalyst

a ngeloueconomics Pittsburg Economic Development Stratedy |



Executive Summary: Market Assessment

Assetsto Leverage

Strongmanufacturingbase& Entrepreneurialsucces®f residents Placement Rates (2015)

Pittsburg is home to a great number of examples of local _
entrepreneurialsuccesghat spana wide array of industries Thisan College Masters & Educatio
asset for both recruiting new business and for encouraging Degrees Specialist Degrees

entrepreneurship Thispotential for successshouldbe marketedto College of Arts and

0, 0,
young entrepreneurs who might instead be looking to start-up Sciences B e
companiesn largermetrosnearby. College of Business 96% 99%
Thesuccessesf PittsburgState University College of Educatior 98% 100%
College of Technoloc 96% 96%

Placementates (averagedor eachcollegeand degreeare shownto
the right) are exceptionally high This is a great asset to the
communitybecauseit revealsthe level of talent that PittsburgState
Universityis developing The Collegeof Technologyand The Kansas

Polymer ResearchCenter are significant assetsto the potential q 2 S y S S |'Q L’I 2 C”) N S | L,I é | y

workforcepipelineandcapacityfor entrepreneurship . ) )

with jobs that will retain young people. So
much talent and potential passes through P$U
YR YySOSNIft221a ol Ol d¢é
-Resident Survey Respondent

SourcePittsburg State UniversityAngelouEconomics
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Executive Summary: Market Assessment

Assetsto Leverage

Anabundantwater supply

Pittsburg has an abundant supply of water that it can leverageto
attract industries with high demands for water. Industries that
require large amounts of water are typically in the manufacturing
sector,aswell asdata centers The price of water, in comparison,is
relatively high in comparisonto the benchmarkcommunities, as
displayed to the right. This may be because of the recent
improvementsto t A { (i aviauzdgOM Yet, this doesnot speak
to the / A (adildeto be competitive for industriesthat use large
guantitiesof water, giventhat those userstypically pay incentivized
rates

Strongquality of life amenities

Parksandresourcedor recreationreceivedthe secondhighestrating
for quality amongresidents Thisis significant,becauseit speaksto
the ability of Pittsburgto attract and retain talent. Placeshat offer
residentsstrong quality of life amenities,like parksand recreational
resources,are more likely to keep those residents interested in
remaining locally. Although residents are generally satisfied with
quality of parksin Pittsburg,the City should continue to investin
theseresourceso maintaina high quality of life. Recommendations
for improvement can be found in the strategic recommendations
section

angeloueconomics

Cost of Water

Pittsburg, KS $564
BrookingsSD $412
Emporia, KS $261
Fayetteville AR $451
Wooster, OH $613

*Assuming 100,000 gallons per month water usage.

. SO2YS Y2NBE 0A0eOft $§
Walking, bike trails connecting schools and
parks, which also connects neighborhoods and
downtown and other districts. | believe
business professionals look at these things
when considering moving or beginning a
0dzAAY S&aaodé

-Business Survey Respondent

SourceVarious City Water Providers; AngelouEconomics
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Executive Summary: Market Assessment

hall '
Challengego Overcome Poverty Statugor Children underl8

Highratesof poverty locally (2014)

Povertyandinequalityare relativelyhighin Pittsburg Forall families, 29.7% 33.2%

rates of poverty are higher than the statewide figure. This can 24.6% 22 7% ., 21.9%
present a challenge, again, for growing industries that rely on 18.5%
discretionary consumer spending One key potential solutions to 7 9% I I

overcomethis challengeis to continue to promote job retraining
programs

Struggleto hire skilledworkers &\

a! @I AthldntoLi2Sdnd g & | & K 2 MIwerd $hé two most | & °
frequently identified challengesfor businesssurvey respondents <
Grounding the available talent pool challengeis the fact that
Pittsburg has the lowest participation rate amongthe benchmark, |What are the Primary Challenges Facing
meaningthat fewer residentsare either workingor lookingfor work. Your Business in Pittsburg?

Thereare many reasonswhy individualsmay stay out of the labor Available
force, but this clearly limits the ability for Pittsburg to attract talent pool
employers Again,continuingto promote job retraining programsis
importantto strengtheningocaleconomicdevelopmentpotential.
Domoreto attract companieghat will hire PSUWraduates

Lack of
market
demand or
client base

Source: US Census Bureau, AngelouEconomics
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Executive Summary: Market Assessment

Limited housingoptions

Pittsburg has considerablymore housesvalued under $100k than
nearly all of the benchmarkcities Thereseemsto be a lackof mid-
priced homes,somethingthat was also made mention anecdotally
Oneway to go about solvingthis issueis to study the demand for
mid-priced homes to ensure that workers R 2 yh@e to look to
nearby cities The city has roughly the same kinds of housing
products availableas the rest of the state, but some of the other
collegetowns (Fayettevilleand Brookings)have a greater share of
multi-family housingoptions. Continuingto attract multi-unit housing
developmentsis key to ensuring that housing is affordable for
collegeagedresidents

Out-migration

The amount of individuals moving out of Crawford County also
presentsa significantchallenge Theprimary countiescontributingto
in-migration to Crawford County include Barton County, MO and
Allen County,KS Yet more are leavingto JasperCounty,MO than
both of the top two contributors to in-migration Through
community surveys,Pittsburg could gain a better understandingof
why residentsleave Someof this challengecanalsobe remediedby
making progresson the goals of job attraction and community
improvementpresentedin the strategicrecommendationsection

angeloueconomics

Types of Housing (2014)

m 1 unit detached m 2-4 units m5+ units m Other

United StateS |- o S S
Kansas | S
Wooster, OH | S —
Fayetteville, AR I e
Emporia, KS 1 S
Brookings, SD | S
Pittsburg, KS 1 S

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Migration From Crawford Count

Net Out-migration
2009 to 2013

Jasper County Missouri -356
Benton County Arkansas -88
St. Clair County Missouri -87
Christian County Missouri -84
Polk County lowa -73
Riley County Kansas -63
Washington County Arkansas -61
White County Arkansas -61
Norton County Kansas -59
Collin County Texas -59

Source: US Census Bureau
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Executive Summary: Target Industry Analysis

Targetindustry Introduction

Targeting industries provides focus to an economic development
strategy It allowsaneconomicdevelopmentteamto craft amessage

for businessattraction efforts and givessite selectorsa glimpseat -
whatthe drivingforcesof alocaleconomyare or are goingto be. LocalEconomicClusters (Crawford Count

The recommendationsprovided are the product of a four step Sector 2015 LQ
process that ensures that industries targeted for attraction, Employment

expansionandretention meetthe goalsof the community. Manufacturing 2,539 492
After detailingthe selectionprocessthe rationalefor choosingeach ~ Management 344 3.16
target i_ndustry and_ associatednichesis di;cussed Loca_J region_al, Accommodation & Food 1,873 158
and nationaltrendsin employmentare providedfor eachindustryin ] _
the appendix Theappendixalsocontainsa listingof keyoccupations ~ Transportation & Warehousin 589 1.24
neededto attractandgrow eachtargetedindustry. Retail Trade 1,853 1.01
SelectionProcess Health Care 2,358 0.93

o Information 259 0.93
Stepl: Identifying LocalClusters . _

Business Support Services 466 0.51

Localeconomiescan be understoodas a set of clustersof related
activities (suchas Manufacturing,Retail Trade,or Health Care)with Location Quotient (LQ)
varying degrees of concentration Some places have more A c_alculated ratio betwgeq the Io_cal economy and th ]
manufacturersor financialservicescompanieghan othersdueto the national economy that indicates industry concentration.
sizeof the populationor becauseof assetsthat allow for thosekinds tg S 3 oundoates o goneentration
of activities to prosper Thus, a better way to understand how LQ < 0.5 indicates a weak cluster

significant a particular industry is to a place is by calculating a
location quotient (further detail provided to the right), which
measurethe concentrationof an industry relative to what would be
expected on a national basis Some of the strongest clustersin

CranordcoumyaredISpIayedo the rlght. Sources: Bureau of Labor Statistics, AngelouEconomics
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Executive Summary: Target Industry Analysis

Step2: MeasuringOpportunity for Growth

Oncestronglocal clustersare identified, the next stepis to consider
national growth trends for eachsectorof the economy Thisis done
so that we can identify industries that may not yet be highly
concentratedn Pittsburg but that havean opportunity for growth.

Growthfiguresare presentedin the appendixin a chartthat displays
those national growth trends relative to the location quotient figure
for each sector of the economy Sectorsfound in the top right
guadrant offer the greatestopportunity for growth. In the caseof
Crawford County, Management Services, Health Care,
Accommodation& Food, and Transportation& Warehousingare
localclustersthat haveseensignificantnationalgrowth.

Step3: Cataloginghe RegionalAssetBase

Regionaklssetsplay a big part in determiningwhich industrieshave
the potential for additional growth. To the right, Pittsburg
competitiveassetsare listed. Theseassetscanapplyto a whole host
of industries suchasManufacturingand ProfessionaServices

Step4: Aligningwith the CommunityVision
The final step in the process reflects on the vision that the
community has for economic development, which have been

identified in the stakeholderengagementprocess Thesegoalsare
presentedat the end of this executivesummary

angeloueconomics

Competitive Industry Assets

JUL

- Pittsburg State Universit
g

B

Entrepreneurial
m g Successes of Residents

_ Skilled Workforce
N Pipeline

MR Strong Base of Quality o
N Life Amenities

SR  sonal Comeciiy
Regional Connectivit
g y
L High Quality Public
N W School
Bl B KansasPolymer Researc
N B Center
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ExecutiveSummary Targetindustry Analysis

IndustriesSelected

Theindustriesfound in the chart below are the resultsof the processpreviouslydescribed Eachindustry hasa number of nichesthat are
either mature clustersfound in the localareacurrently,or are more specifictargetsfor diversificationand attraction/businessdevelopment

efforts.

Creative & Destination

SeaEne DavElsme Advanced Mfg. Techrucal Health Care Reta}ll &
Activities Services Entertainment

Light Materials Science &
Manufacturing Research

Elderly Care Boutique Shops

Core Targets
Local

A Beienian Imaging Engineering Spe(;ialized t NE RGOS K C
A Expansion Technology Services Outpatient Care Markets

Plastic Materials Education

: . Medical Devices Mobile Food Truck
Manufacturing Technologies

Diversification
Targets
A Attraction
A Entrepreneurship and
Small
Business Development

Brew Pubs &
Micro-distilleries

Food Processing Festivals

Computer Systems

Design Services AEEkt (7

Emerging Prototyping

Targets
A Expansion
A Attraction
A Entrepreneurship and
Small Business
Development

Mobile App
Development

Polymer
Manufacturing

Telemedicine
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Advanced \ Executive Summary: Target Industry Analysis

MFG
(" CountySnapshot )
Rationale 2015 Employees: 1,400
2015 Total Payroll: $54 M
Givena locationquotient of 4.22, it is clearthat manufacturinghasa 2015 Establishments: 40
significant presencein Crawford County Not only is there a high 5-Year Employment Growth: 20%
concentrationof manufacturersput there is alsoa healthyvariety of

5-Year Establishment Growth: 5% Y,

manufacturingtypes establishedin the county. Approximately40
manufacturers employ around 1,400 workers in Advanced
Manufacturingtarget industry. Thequalifiera | R @ | i§ @ffe®idn
on both the fact that Pittsburghasthe ability to attract technically
demanding types of manufacturing, due to the talent being
development by Pittsburg State University, and the fact that
manufacturingthat reliesheavilyon new andinnovativeprocessess
more likely to be at a competitive advantagein the USversusglobal
competitors

Industry Criteria: \

Skilled workforce

Proximity to interstate highways
Availability of low cost land

Low utility and labor costs

Public policy support /

Unlikethe nation asa whole, AdvancedVianufacturinghasgrownin
Pittsburgoverthe past10years In the past5 yearsthis industry has
grownat doublethe statewideand nationalrate.

(qaao4 [

Areas of Growth

Industry Component

Wood Products ND X X
Printing X X

NonmetallicMineral Products X
FabricatedMetal Products X X
Machinery X
ElectricaEquipment, Appliances, and Components X ND X

Sources: Bureau of Labor Statistics, AngelouEconpNirs No data available
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Advanced \ Executive Summary: Target Industry Analysis

MFG

Niches

Recommended niche industries are found to the right:

1. Light Manufacturing and Imaging/Printing representsignificant
clustersfor this industry, thus expansionand retention are of
greatestimportance

2. Plasticsand Polymers both can see growth becauseof local
assetsandfrom nationalgrowth trends

3. Food processingcan provide for greater diversificationof this
industry.

4. Expandingnd leveragingaccesdo prototyping and 3D printing
technologiesanallow for a greaterstimulusfor entrepreneurs

angeloueconomics

Light Manufacturing

Imaging Technology

Plastic Materials
Manufacturing

Food Processing

Prototyping

Polymer Manufacturing

Pittsburg Economic Development Strategyg|



Creative &
Technical
Services

Executive Summary: Target Industry Analysis

_ ( Combined County Snapshot\
Rationale 2015 Employees: 100
. ) o _ _ 2015 Total Payroll: $3.6 M
Professionaserviceshaveseensignificantgrowth in the USsincethe 2015 Establishments: 30
recession Thissectorof the economyreliesheavilyon smallfirms or 5-Year Employment Growth57%
sole-proprietorships, as evident by the employment and

\ 5-Year Establishment Growtf26% )

establishmentfigurespresentedto the right. Thisis an industrythat
alsothrivesin areascloselyalignedwith other largelocalclusters As
we haveseenfor Pittsburg,manufacturingplaysa significantrole in /
the local economy,therefore the professionalserviceprovidersthat
succeedwill likely be in the technical,creative,or designconsulting
fields. Similarly, the presence of PSU can allow for technical
consultingservicesalongwith scientificconsultingto grow.

Industry Criteria: \

Skilled workforce

Q\

Proximity to client businesses
Telecommunications infrastructure
to BLS disclosure practices (not all establishmentsare always PIErdmy; 1 Eelageg A
counted)andthe relative sizeof the industry. Establishmentshowa
much more consistenttrend of contractionduring and just after the
recessionyet haveremainedsteadyin the pastfew years

universities

C
Employmentin this industry appearsvolatile, but is more likely tied Q/
\&

Business incubator or accelerators

Areas of Growth

Industry Component County5yr

Architectureand Engineering Services | | X X
Computer Systems Design | X ND | X X
Management, Scientific, and Technical Consulting | X | X X
Advertising and Public Relations | | X X
Other Services | | X X

Sources: Bureau of Labor Statistics, AngelouEconpNirs No data available
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Creative &) Fyecutive Summary: Target Industry Analysis

Technical
Services

Niches . .

Materials Science &

Recommendedicheindustriesare foundto the right: Research

1. Material and EngineeringServicesare core nichesthat provide
supportto localmanufacturers

2. Educationaltechnologiescanprovide greaterdiversificationand
can leverage PSUand the existing EducationalProducts and
SEilE e T | | Engineering Services

3. Computer SystemsDesignand Mobile App Developmentare
high-growth niches that can support local clusters and
entrepreneurs

Education Technologies

Computer Systems
Design Services

Mobile App
Development

cngeloueconomics Pittsburg Economic Development Strateg®Q|



Health \EXxecutive Summary: Target Industry Analysis

Care

Rational (" Combined County Snapshot\
ationale 2015 Employees: 1,200

HealthCareis an expandingindustryin manycommunities following 2015 Total Payroll: $3_7 M

the national trend of industry change,an aging population, and 2015 Establishments: 89 .

technologicainnovationin providingcareand information. Pittsburg 5-Year Employment Growth: 13%

has an existingmedicaland academicpresencethat are criteria for

5-Year Establishment Growtfv% )

growth. Themarketsizewill be a largedeterminanton the growth of
the industry, but there are additional areas,such as researchand
development of IT applicationsto medicine and medical device
manufacturingthat canseegrowthif targetedrecruitmentoccurs

Industry Criteria: \

Access to sizeable market

As displayedto the right, the industry employsaround 1,200, with SO frEelterl) e ey [HEsanes

around 80 establishmentsOver10 years,the industry hasincreased
employment by 15% a greater increasethan seen statewide In
particular, a significantamount of recent growth has been seenin
the outpatientcaresector.

Proximity to universities and
colleges

Skilled workforce

o Ao ) [

Proximity to research institutions/

Areas of Growth

Industry Component County5yr County10yr
General or Specialized Medicine or Dentistry I X I X X
Outpatient Care Centers I X X | X X
Home Health Care I X ND I X X
Nursing Care and Assisted Living Facilities I X I X X

Sources: Bureau of Labor Statistics, AngelouEconpNirs No data available

a ngeloueconom iCS Pittsburg Economic Development Strateg®/



Health \EXxecutive Summary: Target Industry Analysis

Care

Niches

Recommendedicheindustriesare foundto the right: Elderly Care

1. Elderlycare and outpatient care have both grown into sizeable
localclusters

2. Medical devicemanufactureramay be attracted giventhe talent

producedby the Collegeof Technology . .
3. Health IT and Telemedicinerepresentthe new waysin which SpeC|allzed OUtpatlent

telecommunicationdaveled to industryinnovations Keepingup Care
to date on these trends and attracting companiesthat provide
theseservicesor entrepreneursthat look to further innovationis
key.

A

Medical Devices

Health IT

Telemedicine

a ngeloueconom iCS Pittsburg Economic Development Strateg®2|



Destination
Retail &
Ent.

Executive Summary: Target Industry Analysis

(" Combined County Snapshot\
Rationale 2015 Employees: 2,400
2015 Total Payroll: $33 M
Retailersand restaurantsrely on a dependableworkforce and the 2015 Establishments: 120
ability to keepmost businessostslow. Accessibilitys alsoimportant 5-Year Employment Growth: 2%
becauseof the very competitive nature of the industry. Downtown

5-Year Establishment Growth: 0% )

\

areascanbecomemagnetsfor these kindsof businessedecauseof
the historic and cultural significance they can extend to the
Sadl of A aukoallyids Ratailers and restaurants offering
unigue and interestinggoodscanbecomea destinationin their own
right and beginningto clusterthesetypesof businessei a walkable
andarchitecturallyinterestingareacanprovidea downtownwith the
new businesseg needsto thrive.

Industry Criteria:
Dependable workforce

Natural, historic, and cultural assets

Over 10 years,this industry has grown at triple the statewide rate. Accessibility

Recentyearshaveseenslowergrowth locally,but significantgrowth
nationally Restaurants and food services are the greatest
contributorto thisA y R dzgrowi® Q a

Low business costs

Growing local market

(o aqaae ) [

Areas of Growth

Industry Component County 5yr County10yr
Traditional Retailers | | X X
Recreational Goods and Niche Retailers | | X
Restaurants | X X | X X

Sources: Bureau of Labor Statistics, AngelouEconpNirs No data available
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bestination £yecutive Summary: Target Industry Analysis

Retail &
Ent.

Niches

Recommendedicheindustriesare foundto the right: Bouth oS Shops

1. DowntownPittsburgis the likely site for boutique shopsor niche
retailers, but can also seegreater expansionof brew pubs and
mobile food trucks.

2. Retailersthat provide local produce and T I NJY $akeQ X1 =
shouldbe supportedbecausethey help create an attractive and [ 20l f t NB Rd
uniquequality of place Markets

3. Building a local festival economy can help further develop a

brandfor Pittsburg

Mobile Food Trucks

Festivals

Brew Pubs & Micre
distilleries
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Executive Summary: Strategic Recommendations

A PathToGrowth

Economic development is as much a community development
process becauseit relies heavily on building grassrootssupport
around tackling challengesand finding new waysto leveragelocal
and regional assets It is vital for Pittsburgto recognizethe assets
that it has the entrepreneurialsuccesseshe successesf PSUthe
abundantwater supply,and the strong quality of life amenities To
truly take advantageof these assetsfor economic growth, the

Thestrategicrecommendationgound in the remainderof the report
seekto both build a constituencyfor economicdevelopmentand to
help achieve local economic development potential The key
strategies that will help Pittsburg realize its goals for economic
developmentare providedbelow:

1. PromoteLocalEntrepreneurshipand Attract Jobs& Investment
a. Buildacoalitionof supportfor entrepreneurship

community at large must come together to addresst A (i (i akaydzNH Q 3b- Domoreto attractforeign-born entrepreneurs

challengeswhichinclude high rates of poverty, the struggleto hire
skilledworkers,limited housingoptions, out-migration.

Giventhe input from the communityandreflectinguponthe findings
of the marketassessmenand target industry analysisthe following
goalswere developed

Promote Local Entrepreneurship and Attract Jobs &
Investment
Providesfocus to traditional economic development efforts and

communityparticipationin that process

Attract and Retaina SkilledWorkforce:
Helpsto mitigate currentskillsgapsandgraduateretention.

Better LeveragdJniversity Talentsand Resources
Increaseghe benefitsprovidedby a thrivinglocaluniversity

EnrichQuality of Place
Enablesa greatersenseof communitypride anduniqueness

angeloueconomics

c. Mitigate localskillsshortages
2. Attract and Retaina SkilledWorkforce
a. UtilizePSUo expandlocalindustryclusters
3. Better LeverageJniversity Talentsand Resources
a. Findwaysto expandresearch& developmentactivity
associatedvitht { | a€adlemicstrengths
4. EnrichQuality of Place
a. Incentivizereinvestmentinto downtown.

As has been mentioned throughout this summary,it will take all
community and business leaders, public officials, educational
institutions, and a passionate citizenry to put forth the
recommendedactionsfound in this strategy Economiadevelopment
is bestwhen it is started from the bottom up, providesopportunity
for entrepreneursto get their ideas off of the ground, builds a
healthy stable of vibrant smallbusinessesand allowsfor workersto
continually develop new skills and competenciesto keep the local
area competitive In the end, this t A { (i & cedaNEnR &
development strategy will rely on sustained and involved
investment in the community and A (iaQility to attract and retain
businessesnd workers.
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Strategic Recommendations

Planningfor EconomidGrowth

This strategy puts forward a set of recommendationsthat will help
Pittsburgmeet its economicdevelopmentpotential. That potential is best
organizedoy four overarchinggoals

1. PromotelocalEntrepreneurshipand Attract Jobs& Investment
Provides focus to traditional economic development efforts and
communityparticipationin that process

2. Attract and Retaina SkilledWorkforce
Helpsto mitigate current skillsgapsand graduateretention.

3. BetterLeveragdJniversity Talentsand Resources
Increaseshe benefitsprovidedby a thriving localuniversity.

4. EnrichQuality of Place
Enablesa greatersenseof communitypride and unigueness

Some recommendationscan be completed internally, but some may
require public policy support, the support of community and business
leaders,andsupportfrom localeducationalinstitutions.

Promote
Entrepreneurs Attract &
[/Attract Jobs Retain Skilled
& Investment Workforce

Strategic
Overarching
Goals

Better
Leverage
University
Talents &
Resources

Enrich Quality
of Place

angeloueconomics
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GOAL 1: Promote Local Entrepreneurship and Attract Jobs & Investment

Two of the major tenets of economicdevelopmentare
the promotion of entrepreneurshipand the attraction of

new businessesStrategiesto achievethese goals are
centralto any well-devisedeconomicdevelopmentplan.

The broader challenges to greatly expanding
entrepreneurshipand job attract are the relative sizeof

the market area (andthe lackof venture capital funding
sourcesdue to this fact), alongwith the current lack of

supportfor start-upsandother entrepreneurs

A programof work for Pittsburgeconomicdevelopment
team should begin with building an effective marketing
strategyto potential and employersandto the targeted
industries It continues with beginning to build a
sustainablescosystenfor entrepreneursand rampingup
attraction of foreignborn entrepreneurs These steps
canbring a greaterfocusto local businessattraction and
entrepreneurshipefforts.

angeloueconomics

Goal 1: Strategies & Actions

Build a coalition of support for entrepreneurship

i
i

Support the development of a business incubator/accelerator
Establish a network of Angel investors to support entrepreneurship

Do more to attract foreigaborn entrepreneurs

u

Look into a foreigfborn entrepreneur focus for incubator/acceleratc
space

Leverage new Federal Startup Visa program to attract foreign born
entrepreneurs

Institute a business plan competition in one or more areas of
specialization (such as Polymers or Imaging Tech) for PSU

Effectively market Pittsburg to employers

i
i
i

i
ii

5SSt 2L) AyRdzaiNE aSoi
focused on attracting new businesses
Undertake an annual marketing trip with a team &8 business

leaders

Participate in economic development and site selection conferences
Develop a new economic development website

Establish a local family matching program for nelev@l executives

2NJ a{21¢

Market to targeted industries

U

Create new collateral materials to market effective selling points for
Pittsburg

Build networks within specific target industries and niches at
conferences and trade shows

Prominently advertise target industries and associated assets online
Work with regional Ef8 center to bring foreign investment to
Pittsburg

Pittsburg Economic Development Strated/7|
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Strategy 1: Build a coalition of support fantrepreneurship

BestPractice

Entrepreneurshave had the ability to succeedin Pittsburg becauseof the  zstin Technology Incubator

businesdriendly climate and becauseof the skillsand dependabilityof the local

workforce. However further economicgrowth requiresthat localleadersbecome  Founded in 1989, the Austin Technology Incubator (ATI)
more proactivein the waysin whichthey supportentrepreneurs Thiscanbe done  partners with the IC2 Institute at UAustin to promote

throughtwo keyactions growth in technology businesses. Since its inception, ATI has
] worked with more than 200 companies and has helped those
KeyActions companies to raise more than $750 million in capital

investment. In the past three years, ATl has counseled more
than 50 companies, helping them to acquire more than $50

] ) ) o million in exit value. Additionally, ATI leverages connections
Businessincubators and acceleratorsare essentialcomponentsto building a  jth local and state governments to secure funding for many

greater capacity for economic development Pittsburg should support the  of its member companies.

development of businessincubators and acceleratorsand be able to offer

incentivesto companieshat graduatethese programsto allowthemto stayin  aSY06 SNJ O2 YL} yASa NBOSA OGS O2dzya
the community. While the payoff of suchinvestmentsmay be hardto noticein ~ advisors as well as from WAUstin faculty and students.

the near term, the long term benefits of incubatorsand acceleratorscan be ~ Companies benefit from strategy sessions, in which external

found in the pool of smalllocal companiesand the entrepreneurialmindsetof ~ advisors weigh in on the key issues facing each specific i

. YSYOSN] O2YLJ yed aSYOSNR Ifaz o
residents . : o : .
extensive professional network, which is designed to provide
budding companies with cosffficient counsel from

professionals in a variety of industries.

U Supportthe developmentof a businessncubator/accelerator

U Establisha network of Angelinvestorsto supportentrepreneurship

Investmentis the other key to a health entrepreneurial ecosystem Smaller 1 ¢ L Qa LI NI yASistisiikaikey campanént of tibeir
marketswill alwayshave a toughertime at attracting investment,but the best  mission. By putting students in direct contact with local

route to successs by creatinga network of Angelinvestorsthat arededicatedto Sy d NBLINBYy SdzNEZ ! ¢L KFa ONBI G SF
supportinglocal start-ups Pittsburghasa leg up in this effort dueto the strong I LILJt A SR Sy UNBLINBY SdzNBE KA LIJPe Ly u

alumnibaseof PittsburgStateUniversityandlocalentrepreneurswho havebuilt ~ Undergraduate and graduate students from all areas of study.
successfutompanies These students go on to work for major corporations and

consulting firms, and an increasing number of alumni start
their own companies.
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Strategy2: Domore to attract foreignborn entrepreneurs

Anotherstrategyto jump-start the localentrepreneurialecosysterris by attracting
foreignborn entrepreneurslookingto move their operationsto the US Foreign
bornindividualsare more likely to start a businessThereare a numberof options
for offering visasto foreignborn entrepreneursand investors All of theseoptions
should be investigatedto ensurethat Pittsburgis doing the most that it canto
attracttheseentrepreneursandinvestors

KeyActions

0 Look into a foreign-born entrepreneur focus for incubator/accelerator
space

Limitingthe focusof anincubators/acceleratocanallow for it and a community
to more easily develop a niche The International Acceleratorin Austin, TX
providesa casestudy in how to developthis kind of niche into a accelerator
Pittsburgmay considerimplementingthis designfor a subsetof industriesor for
awholeacceleratoprogram

0 Leveragenew Federal Startup Visa program to attract foreign born
entrepreneurs

Thisnew federal visawas recently announcedand hopesto attract additional
foreignborn entrepreneurs to the US by increasingthe means by which
entrepreneurscanacquireavisa

U Institute a businessplan competition in one or more areasof specialization
(suchasPolymersor ImagingTech)for PSU

Businesgplan competitionscan be open up to entrepreneursacrossthe nation
with a potential prize of spacein a localincubatoror funding

angeloueconomics

BestPractice

International Accelerator

Based in Austin, TX, the International Accelerator grows
small international businesses and stags by providing

them access to a variety of services and industry experts.
In addition to providing space and infrastructure, the
Accelerator also provides access to leadership, counseling,
banking, accounting, and other professional services.
Moreover, the Accelerator provides entrepreneurs with
access to over 100 proven entrepreneurs and business
leaders. The result is the rapid development and revenue
growth of portfolio companies.

For more information, visit:
http://internationalaccelerator.com/
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Strategy 3: Effectively market Pittsburg mployers

BestPractice
In order to be more competitiveat businessttraction, a consistentmessagenust _

be developedthat speaksto the interests of businessownersand site selectors  Conduct Marketing Tours

Thismessagecan utilize the assetsidentified in the market assessmenand be i Identify industries and geographic areas to target
carriedacrossvariousmediums U Develop tour marketing collateral

. U Build a team of private industry leaders, government
KeyActions officials and university leaders to attenaolurs

Select tour dates

Arrange meetings

Post visit follow up & thank you

Add tour contacts to newsletter distribution list
Followup periodically by phone

Invite top potential contacts to FAM visit

i Develop industry sector a { 2 ! t@ams" from local business leaders
focusedon attracting new businesses

Leadersfrom the businesscommunity can be a key assetto attracting new
businessedecausethey offer a perspectiveon the local businessclimate that
only they can give Oncethese teamsare instituted, it is important to ensure
that the marketingmessagédor Pittsburgis consistent

[ - et - et et

U Undertakeanannualmarketingtrip with ateam of 5-6 businesdeaders

Thesemarketingtrips canbe to the regionalor national headquartersof local
businessesor to markets that have a high concentration of Pittsburg State
Universityalumni The hot teams will accompanythe economicdevelopment
teamto help extendthe reachof thesetrips.

0 Participatein economicdevelopmentand site selectionconferences

Thisis a basicfunction of local economicdevelopmentprofessionalsput also
one that can be potentially fruitful for generatingleadsand new connections
Professionabrganizationsin the field can also provide insight into innovative
best practices and potential service providers A listing of economic
developmentorganizationss foundin the appendix
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Strategy 3: Effectively market Pittsburg mployers

KeyActions

i Developanew economicdevelopmentwebsite

A economicdevelopmentwebsite shouldbe separatefromtheaY dzy A OA LJ- f A 1 & Qa
main site and provide information to inform site selectors The mostimportant

elementsto include,other than to makethe site visuallyappealing are a listing

of available sites, labor market and employment data, any comprehensive

planningreports for the city or the region, a listing of incentivesor additional

funding mechanismdor small businessowners, and a detailed descriptionand

photographsof quality of life assets Pittsburgcanlook to best practicesfound

throughoutthe USfor additionalguidance

i Establishalocalfamily matchingprogramfor new c-level executives

A programthat helpsto create bondsbetweenfamiliescanalsohelpto create
bondsto the community This program, supported by local businessleaders,
would pair new c-level executivesand their families with local families with
similar backgroundsand intereststo connectthem to community groups and
events
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Strategy 4. Market to targetedndustries

BestPractice

Marketing material should also focus on the assetsand advantagesspecificto Economic Development Marketing Collateral
each of the target industries Like materials produced for overall business . _ .. 3
attraction efforts, material producedfor specifictargetindustriesshouldhighlight ¢ KS [ Ay Ozt y t I NIy SNEKA LJQa

g 2
O2ff I GSNFXf X GCANRG LYLINBaaAz2y:
are excellent examples of what economic development
KeyActions markgtipq collateral should resemblé.K Firstimpression
t A S @&igles a brief snapshot of Lincoln abeared-beyond
i Create new collateral materials to market effective selling points for the numbersThe goal of the piece, which led to a complete
Pittsburg campaign, which informed people to why doing business in
Lincoln is better.This goal was accomplished throughiece
Thesematerials should highlight workforce, utilities, entrepreneurialclimate,  that focused on four core areas of strengthsorkforce,
and institutional coordination Additionally they should highlight key industry ~ technology & innovation, business costs, and quality of
data points, suchasthose presentedin the targetindustryanalysisWhetheron  life. These were then backed with tangible items that could
online or in physicalform, marketing materials can also feature testimonials 2 Measured.Next, success stories were gathered for each

e el s EsermreletnEr @a T T AT B the four core areas of strengthThese stories not only
y showed the diversity of business but a diversity of people.

localassetsandadvantages

U Build networks within specifictarget industriesand nichesat conferences ¢ KS [ Ay 02 f y NIWfa Qthes are Sajdy © K dz85 b
andtrade shows ri-F2t R LIASOS G2 akKz2¢gO0FIasS [AyO2
sweeping of multiple national rankings, the brochure
Becomingfamiliar with eachtarget industry and niche provideslocaleconomic OF 4 S32NA1 Sa [AyO2f yQa NIyl Ay3e
development professionalswith the ability to better understandthe needs  Lincoln works for business, Lincoln builds on people; and
uniqueto each Networkscanbe built first through currentlocalemployersand  -incoln builds on quality. Within the brochure is a multitude

. of rankings from various credible publications including
then throughindustrycontactsat conferencesandtrade shows MSNBC, Forbes, and ABC News. All rankings within the

brochure are continually updated and date no later than two
years to show Lincoln is constantly at the top of its rankings.

For more information visit:
http://www.selectlincoln.org/publications
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Strategy 4. Market to targetedndustries

BestPractice

KeyActions EB5 Visa Program

i Prominentlyadvertisetarget industriesand associatecassetsonline The EBb visa program was created by tlramigration Act of
1990. The program allowereign investors the opportunity

An economicdevelopmentwebsite should focuson the localtarget industries, ~ to obtain greencards by investing money in the U.S.

providingindustry data and a list of local employers,and the supportingassets ~ €conomy. The individual must invest at least $1,000,000 in a

and advantagedor each Followingthe guidelinesof website designmentioned ~~ N€W OF existing commercial enterprise that createsetains

q f f g f at least 10 jobs. Investor can also choose to locate in a
pret\)/lc_)tusly, target industry information should feature prominently on the 4CINBSGSR OYLE 28YSyd ! NBEE 6K
LSS unemployment rate equal ogreater than 150% of the

] ) ] o ) national average. If thenvestor chooses a Targeted
U Work Wlth reg|0naIE85 centerto bl‘lnngI’elgn investmentto PIttSbUI’g Employment Area for their business Venture’ then the level of

required investment is only $500,000 but the job
Developinga relationshipwith a regionalEB5 visacenterwill allow Pittsburgto requirements remain the same.
be in front of investors Thesecenterssponsorinvestmentsmade by the EB5
recipientand providesand easierway to connectthe two parties(investorsand ~~ Formoreinformation visit:nitp.//www.uscis.gov
developers) Thiskind of investmentcanbe usedfor a multitude of projects,but
maybe particularlybeneficialto largescaledevelopments
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GOAL 2: Attract and Retain a Skilled Workforce

Oneof the mostsignificantchallengedor Pittsburgis the
ability to attract and retain talent. Local schools,
community colleges, and PSU do a great job at
developing talent, but Pittsburg loses out when
graduateshaveto decidewhere to begintheir careers
Making progress toward the first goal of attracting
employers and supporting entrepreneurs can help to
retain more graduates

Yet,it isalsothe casethat manyhavedroppedout of the
workforce entirely. To remedy this issue strategiesfor
retraining and upskilling are presented, along with
additionalworkforceattractionrecommendations

angeloueconomics

Goal 2: Strategies & Actions

-

Mitigate local skills shortages

0 Survey employers (annually) to understand local skills gaps
Offer online platforms for skilbased training

Consider offering more dual credits at college level to high

a
a
a

c:

al

i
i

school students

Institute an early college program
Establish a coding school at the high school and college level
Develop relationship with AIESEC to attract foreign IT talen

Pittsburg

NJ SO tAdG&aodzZNBEQAE aidNBy3IdK
Identify markets with significant base of PSU alumni
Target marketing to recent university graduates

Strengthen connectionbetween business community
and educational institutions

U Build additional relationships between local and regional
employers, university/community college faculty, and
community leaders to enhance jaleady skills development

Make it easier for local employers to offer training
U Market workforce training programs to local businesses
U Explore hosting a commun#yide internship/apprenticeship

opportunity platform
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Strategy 1. Mitigate local skillshortages

All citiesdealwith the issueof skillsshortagesbecauseof the difficulty for
educational institutions and workforce development agencies to
respondentto the changingneedsof employers Pittsburghasa particular
need to meet with the technicalskills of its manufacturingbase and the
soft skillsrequired of the servicesector. Both issuescan be mitigated by
the followingactions

KeyActions

U0 Surveyemployers(annually)to understandlocalskillsgaps

Thisis the first step to understandingwhat local employerstruly needto help
them prosper. Thiscanbe a short questionnairesentto employerson an annual
basisin which they can identify which positionsare the hardestto fill, which
skillsthose positionsrequire, and what positionsor skill setsthey expectto see
growthin the nearterm.

0 Offer online platforms for skills-basedtraining

There are many options for online skillsbased training today, but some
platforms offer more customizationfor employersto tailor to their needs
Schooxpresentedto the right, offerstraining modulescustomizedoy employers
to help bring workerson board or to help upskill current employees Pittsburg
shouldhelp connectemployergo theseplatforms
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Strategy 1: Mitigate local skillshortages

KeyActions

U0 Consideroffering more dual creditsat collegelevel to high schoolstudents

Dual credits can allow high schoolsstudentsto not only gain credits at the
collegelevel, but can enablethem to take a more focusedpath to gainingthe
career skills they need Pittsburg should work with local higher educational
intuitions to increasethe availabilityof credits, particularlyin if they are related
to muchneededskills

0 Institute anearly collegeprogram

Earlycollegeprogramstake it another step further by immersingstudentsinto
the academicrigor of a collegeprogram Theseprogramscanhavea long term
impact on studentswho may otherwise be at a higherrisk for droppingout of
high school Pittsburgshouldinvestigatethese programsto understandif they
canhelpto mitigateskillsshortages

0 Establisha codingschoolat the high schooland collegelevel

Codingschoolsor boot campsgive studentsa highly-soughtskillthat canensure
that localcompanieshavea steadypipelineof workers Allcancodeone of many
suchprogramsjs detailedto the right, alongwith linksto additionalproviders

0 Developrelationshipwith AIESE® attract foreignITtalent to Pittsburg

Anotherwayto mitigate localskill shortagess by attractingtalent from abroad
AIESEGs a non-profit that givesyoung people experiencein leadershipand
globalinternship opportunities Connectingwith this programcan provide local
employerghe ability to find talent that maybe lackinglocally.

angeloueconomics

BestPractice

Allcancode

Allcancodeis free online interactive platform that focuseson
teaching children how to code It was founded in 2012 by
Kostas Karolemeas CEO/CTCOof the company, who was
looking for an online servicethat met his requirementsto
teach his 5-yearold son how to program a computer. He
couldn't find this online servicetailored to children, so he
decided to build a new one. All Can Code focuseson: a
graphical programming language involving building blocks
instead of an awkward syntax, an engaginggame that the
user could play by writing code, a build-in guide that would
teachthe userstep-by-stepthe art of programming

Run Macro! is an adventure game for coding, created by
Allcancode using visual programming language and is
designedfor grades2-5. As students play the game, Run
Macro! canpresentteachersand parentsa graphicalform of
the student's performance Teacherscan use the levels
provided by Run Marco! or create their own levelsthrough
RunMacro!'stool.

Providers

https://www .allcancodecom/web
http://www .galvanizecom/
https://www .codecademycom/
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ForPittsburg,a largepart of retainingworkersis aboutbeingableto better
retain the talent that is beingdevelopmentat PittsburgStateUniversity As
hasbeenpresentedpreviously,the talent the universityproducesis highly
regardedgiventhe placementratesthat eachcollegehasseen Toincrease
the chancesthat Pittsburg retain some of this talent, the City and PSU
shouldpartner to begina strategiccampaignto draw sometalent backto
the city. Thistaskcanbe advancedn the followingways

KeyActions
U ldentify marketswith significantbaseof PSUalumni

Keepingtrack of the top metro areasfor PSUalumniand connectingwith
alumnigroupsis the first stepto a smartermeansof marketingt A G ( & 6 dzNH Q&
businessclimate and community Potential employers, entrepreneurs,

and community leaders should visit with alumni groups at events and

promote the successesf localbusinessownersand quality of life assets

that Pittsburgprovides

U Targetmarketingto recentuniversity graduates

Many recent university graduatesmay want to begin careers,but many
may also desire to start their own business Finding ways for young
entrepreneursto star their businessn Pittsburgis key: Pittsburgcan offer
interested Juniors and Seniors mentoring, businessplan advice, co-
workingspace or accesgo 3D printing devicedor prototyping
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Strategy 3: Strengthen connectiongw businesses & Ed institutions

Thisstrategyis key to strengtheningthe economicdevelopmentpotential
of Pittsburgoverall, but particularlyimportant to solidifyingthe workforce
pipeline Both the businesscommunity and educationalinstitutions bring
expertiseand practicalknowledgeon how to better the localworkforce It
is important, first, to build relationships between businessesand
university/community college faculty to create more linkages for
internshipsandapprenticeshipsalongwith the developmentof training.

KeyActions

U0 Build additional relationships between local and regional employers,
university/community collegefaculty, and community leadersto enhance
job-readyskillsdevelopment

Educationis, to a large extent, an effort in workforce development
Studentsare destinedto enter the job marketand offer their abilitiesand
work ethic to employers Therefore,educationalinstitutions play a large
role in developingthe skillsfound in the localworkforce Thebestway to
ensurethat training is meeting the needsof local employersis to help
develop relationships between faculty and business owners and
managers Pittsburg should seekto encouragethis kind of interaction
whereappropriate
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Strategy 4. Make it easier for local employers to offgaining

Employers play an obvious role in training a local workforce Yet,
sometimesthere is a barrier of knowledgeaboutwhat programsand grants
are available Similarly, internships and apprenticeshipsare not always

uniformly advertised decreasinghe pool of talent they candraw from. BestPractice

KeyActions City-Wide Internship Program

0 Market workforce training programsto localbusinesses : _
Intern To Earnis a regional program supported by HIRE(an

" allianceof collegesand universitiesin the Greater Louisville
Pittsburgshoulddo more to ensurethat employersare aware of the programs : S i .
region), and the Greater Louisvillelnc. Thirty-one regional

and grr_:lnts availableto them. C_ontlnumgto hold informational sessionsabout collegesand universitiesparticipatein the program,as do a
statewideandfederalprogramsis key. numberof regionalemployers

U0 Explorehosting a community-wide internship/apprenticeshipopportunity Theprogramis not only an assetfor interns, but is extremely
platform beneficialto regionalcompaniesas well. It helpsthem find
top youngtalent, get to know the next generationof local
Thisonline platform would allow for a comprehensivelisting of internshipand ~ Workers and customers, and acts as a local workforce
apprenticeshipopportunities at local companies This can help to lower the ~ recruitmentandretention tool.
barriersto finding quality applicantsif sucha platform is well knownthroughout
the community. A bestpracticeexamplefor suchan internshipplatform is found
to the right.

For more information, visitattp://www.interntoearn.com/
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GOAL 3: Better Leverage University Talents & Resources

Pittsburg State University is a great asset for the
communityand for the economicdevelopmentpotential
of Pittsburg It developstalent, employsresidents brings
in outside spending, and produces alumni with a
connection to the community All parties report a
healthy relationship between the City, the University,
and the broader community. However,this succesan
be built uponto create an evenmore vibrant economic
landscapdor Pittsburg

Oneclearwayto achievethis goalisto utilize PSUalents
to help expandlocal industry clusters Supportingthe
expansion of R&D activity at the university is a
challenging, yet potentially fruitful endeavor The
developmentof a new researchpark at PSUcan also
helpto stimulateeconomicgrowth.

angeloueconomics

Goal 3: Strategies & Actions

Utilize PSU to expand local industry clusters
U Establish target industry taskforces with university, City, and
business leadership with the goal of cluster development
U Utilize PSU talents to mentor entrepreneurs

Find ways to expand research & development activity
aa20AF SR 6AGK t{'Qa I OFRS
U Encourage the development of a commercialization or
technology transfer office at PSU
U Investigate best practices for expanding commercialization
activity

Support development of a new PSU ResealRark
U Help to incentivize local companies to occupy potential spaces
in the park
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Strategy 1: Utilize PSU to expand local industhysters

PittsburgState Universitywill be a clearassetin expandinglocal clustersbecause
of the role the institution playsin the local economyand becauseof the talent

they attract. Foreachone of the target industries,the universitycanoffer insight
andsupportto encouragebusinessandworkforcedevelopment

KeyActions

U Establish target industry taskforces with university, City, and business
leadership with the goal of clustedevelopment

These task forces would form to investigate issues surrounding the expansion of
each individual target industry and build consensus around how to best solve
them. The could be made up of 5 to 10 business and educational representatives
and report their findings on a quarterly basis to the City Commission.

U Utilize PSU talents to mentagntrepreneurs

PSU has skilled and experienced faculty that can aid young entrepreneurs and
offer mentoring and technical advice. As recommended previously, this can
involve mentoring students with business ideas, but it can more importantly
involve mentoring companies in an incubator/accelerator program. Pittsburg
should develop a list of potential mentors from both faculty and alumni.
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Strategy2: Find ways to expandR&D activity associated with { | stedgths

BestPractice

Innovation Works Commercialization Initiative

Increasingresearch& developmentactivity can also increasethe potential for
spinoffs. However,PSUmust push forward on a concertedeffort to developa
means of transferring new knowledge and intellectual property developedon
campus into commercial uses Progresstoward this effort can be instituted

Innovation Works' (IW) Commercialization Initiative is a set of
programs that collectively meet the underserved
commercialization needs of southwestern Pennsylvariiee

throughthe followingactions LINEINI Ya GKIFG YH]1S dzld L2Qa /2Y
the University Innovation Grant program, in which W
KeyActions partners with technology transfer offices to provide up to

i E he d | f ializati hnol 1 $25,000 to qualifying innovations; the i6 Agile Innovation
u ncourage the development of a commercialization or technology trans System, a structured, scalable system of mentorship,
office atPSU coaching, and financial support designed in partnership with
Carnegie Mellon University to help technolediven
This is a key step to ensuring that the research associated with the universit startups thrive; and the Commercialization Alliance, a
given the greatest potential for spurring development. Pittsburg would benetf partnership with the National Energy Technology Laboratory,
greatly from the addition of a commercialization office at PSU. uKFda Aa AYONBFaAy3d uKS tFoQa u
FLILX eAy3d L2 Qa LINPGSY O2YYSNDOAL
U Investigate best practices for expanding commercializataartivity L _ . _
These initiatives assist technology transfer offices in their

There are many examples of commercialization offices across the US that c commercialization efforts, increasing the number of
y P companies formed as a result of innovative technologies and

serve as guides for PSU. The bestvpractice to th(? rig_t)t offer insight from _ growing the overall economy of the region. Innovation Works N
tAGUOaodNBEKX t! Qa Lyy2@0ruAzy 2 2NJ]a fyelsthe technology economy in southwestern Pennsylvanidl A 9
university and City leaders should visit with simgezed universities that have  through direct investment and business expertise. Since
strong commercialization efforts to learn how to model a program for PSU 1999, the organization has invested over $60 million in more
firsthand. than 400 technology companies. These companies have gone

on to raise over $1.4 billion in folleen funding and have

created thousands of jobs for the region.

Formore information, visit:
https://www.innovationworks.org/
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Strategy 3: Support development of a new PSU Rese&ailk

BestPractice

Evenfor large universitieswith a high concentrationof researchactivity, research Research Park / FAU Collaboration, Boca Raton, FL
parks are complex and challengingdevelopmentto build. For Pittsburg, this

undertakingwill likely be just as challenging but best practiceidentification can = The Research Park at Florida Atlantic University was created
help ensurethat any potential issuesare identified. Thebest practicefeaturedto  as a special district by Palm Beach and Broward counties to

the right providesan exampleof industryand universitycollaboration foster a research park and broaden the economic bases of
two counties. The environment fosters a close relationship
between the Research Park and the students and faculty at
FAU, which has led to new partnerships being formed and

U Help to incentivize local companies to occupy potential spaces ingagk  additional joint projects.

KeyActions

Local companies and starps can occupy spaces in the park given their Bright minds from industry and academia meet to create an
connection to the university. Pittsburg can provide incentives to these environment where innovation and invention naturally occur.

companies to help attract them to the potential park. 112 [RESEENE PR 1S Meme (o 23 (Eehmelog) Compentes
working in conjunction with various colleges of FAU and also

hosts the Technology Business Incubator. It is fully occupied
with 35 startup technology companies, each receiving
business and consulting services with the goal of becoming
established businesses and permanent residents in the
Research Park.

Planned outcomes are to increase research capacity and

activity at FAU within the companies; increase the quality of

GKS &atGdzRSyiQa SRdzOFGA2y +a (GKS
visits to companies; created jobs for graduates and increase

the ability of students to create their own companies (jobs) as

a result of their involvement.

For more information, visit:
www.researchpark.org
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GOAL4: Enrich Quality of Place

Goal 4: Strategies & Actions

Economiadevelopmenttoday is not only concernedwith

attracting businessesand investment, but residents
Residents are attracted not only through job
opportunitiesand familialties, but throughthe amenities
that they find in a city. While individualsdiffer on exactly
what amenitiesmay win them over, vibrant city centers,
easymobility, and unique cultural eventsare amongthe
few that castthe widestnet.

Pittsburg has already achieveda good bit on each of

these amenities, but has a clear road ahead for

improvement Downtown needsfurther investmentand

vibrancy to continue to sustain business and the

O 2 Y'Y dzyintdiedt (TRereare gapsin the network of

sidewalksandtrails that connectthe city for pedestrians
and cyclists Additionally, local cultural events need
continuedsupportto succeed

angeloueconomics

u

Incentivize reinvestment into downtown

Continue to provide fagade improvement grants for business
and property owners

Support the development of live/work spaces in downtown
Consider establishing a main street organization for the
downtown area

Establish a downtowswide free WiFi connection in
coordination with local businesses

2. Promote a more walkable city center

U

Where feasible, provide infrastructure for a comprehensive
walking and biking trail system

Ensure that bike lanes and sidewalks connect to create a gre
feeling of safety for users

3. Invest and nurture local festivals and events

u

Provide spaces and consider waiving fees for arts and cultural
events

t NEY23dS t20Ft FF N¥SNRa
Ensure that permitting process is amenable for the
establishment of food trucks and other mobile food vendors

YI NJ Si
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Strategy 1 Incentivizereinvestment intodowntown

One major causefor the decline of downtowns is the lack of investment and
reinvestment of both capital and passion Communities that support their
downtowns do so through galvanizingsupportersand building a consumerbase
for downtown businessesPittsburghassucceededn savinga number of historic
structuresand keepingdowntown storefronts nearly full. Continuingon this path
can,while finding new waysfor the communityto reinvestin downtown canhelp
Pittsburgreachthe goalof enhancethe quality of place

KeyActions

U Continue to provide fagcade improvement grants for business and property
owners

Facade improvement grants are an important means of incentivizing upkeep of
downtown buildings, which are true assets to the community. The City has
utilized this program in the past and should continue to offer grants to qualified
business and property owners.

0 Support the development of live/work spaces otowntown
Downtown residents can help to expand the market for downtown retailers and
restaurants. A greater mixing of uses, however, can also lead to the

development of live/work spaces that allow professionals, retailers, and artisans
the choice of residing in the same
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Strategy 1 Incentivizereinvestment intodowntown

BestPractice

Business Improvement Districts

KeyActions
U Consider establishing a main street organization for the downtoanmea Business Improvement Districts (BIDs) have been established
all over the U.S., primarily in large cities. New York City has 67
Main Street organizations provide a framework for success for downtown BIDs, more than any other city in North Ameritiew York

commercial districts. They offer assistance to downtown businesses, provide / A1&Qa . L5a Ay@Sad 20SN) pmnn )
grants, and build collaboration among stakeholders. Similarly, a Business neighborhoods and commercial districts.
Improvement District, can also be sought if infrastructural investments and

maintenance becomes a larger issue beg SR FRUEOE o Led [Ne Loy
9 ue. property and business owners elect to make a collective
) ] ) o o o ) contribution to the maintenance, development and
u EStab“Sh a dOWﬂtOWHNIde fl’ee W|'F| Connect|0n N COOI’dII’IatIOH W|th promotion of their Commercia| d|str|ct The Concept for BIDs
localbusinesses was originally modeled on the shared maintenance functions

of suburban shopping centers, in which a single property

Providing WiFi access across the downtown (or perhaps in select areas) can owner sublets retail space to multiple tenants that each pay a
potential draw for potential consumers of downtown goods and services. common area maintenance fe? to enha_n?e the appearance
Although many cities have failed in offering eitjde WiFi (typically because of =~ common areas and provide joint advertising for the shopping
initial costs), such an initiative is feasible for smaller areas (such as downtow! C?tr;]t% and its Sto(;_‘:fs' e "‘ﬁ:k o = ”e"’}:_'yl'de”t'ca'tfaSh'on
and if local businesses can be persuaded in contributing to the purchasing of ‘' (1€ Primary difierence of having mutiple property

. . . LS owners instead of relying on a single entity.
equipment. Increased foataffic may have the potential to make up that initial

investment by businesses. BIDs provide a number of benefits including:
A A safer, cleaner, more attractive district

A stable funding source for services to local businesses
and infrastructure improvements

A

A A business district that can better compete with
surrounding commercial areas

A

Potential for increased property values and lower
vacancy rates
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Strategy2: Promotea more walkable citycenter

Walkability is an important element to city-building today. As more individuals
desireto becomelessdependenton cars,citiesthat createwaysfor them to walk
or bicycleto keydestinationswill be more competitivein attractingresidents Yet,
this strategy not only allows Pittsburgto be competitive for new residents,but
providesan additionalmeansfor currentresidentsto commuteor exercise

KeyActions

U Wherefeasible, provide infrastructure for a comprehensive walking and
bikingtrail system

Two key elements to any walking or biking system are that they provide a fee
NE O2YL)X S
cyclists out onto roadways with cars. Pittsburg should follow this standard wh

2F alF¥Sde yR GKFG GKS@ |

making investments in this infrastructure.

U Ensure that bike lanes and sidewalks connect to create a greater feeling
safety forusers

Not only should sidewalks and trails be comprehensive, but they should conn
to create a full loop through the city. A master planning effort for a trail systen

can help to find the best route to take through the city.

angeloueconomics

BestPractice

Building PublicPrivate Partnerships for Parks and
Greenspace

The Austin Parks Foundation (APF) is aprorit organization
that seeks to maintain the pubHgrivate partnerships to
better the parks and greenspaces of Austin, TX. The
organization's primary tasks are to establish connections
between volunteers, donors, and the City. /S Qi
¢KS 1'tC 2FFSNAR 3INIydGa G2 &L NJ
improvements throughout Austin. In particular, Austin City

Limits Music Festival Park Grants Program has provided over

$2 million in park improvements since 2006. Grants are

offered at three levels of funding: Neighborhood grants ($500

to $4,999), Community grants ($5,000 to $50,000), Impact

grants ($100,000). Funding is provided by the Austin City

Limits Music Festival, community groups provide volunteers

and inkind contributions, and the City provides expertise,
equipment, and labor.

For additional information visitittp://austinparks.org
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Strategy3: Investand nurture local festivals aneévents

Localfestivalsand cultural eventsprovide not only a fun and engagingexperience
for residents,but alsogivethem somethingto bragabout with family and friends
who live outside of the city. This not only increasesthe quality of place for
residentsput extendsthe & 3 NJ- & ankReingedfarts of the community,

KeyActions
U Provide spaces and consider waiving fees for arts and cultevaints

Cultural events and local art need a place to happen and be exhibited. Thus,
incentives should make it easier for these events to find spaces and permitting
fees can be waived to not discourage events from being held.

U t NPY2(3S f 2markéts T NY SN &

[ 20Ff FEFENXSNR& YIN]SdGa Oly adAydzZ 4S O2YYSNDALIE FOGAGAGE Ay G
provide unique goods to consumers, thereby increasing their likelihood for

LJdzZNDOKF aS® CIFNX¥YSNRa YIN]SGa Ffaz2 adzZli2 NI f20Ff INBOSNA | yR KSt |
their products.

U Ensure that permitting process is amenable for the establishment of food
trucks and other mobile foodrendors

Food trucks and mobile food vendors can sometimes act as a way to lower the
barriers of entry for chefs and restauranteurs, in the same way that a business
incubator or ceworking space can help stanps lower costs associated with
common business services or office space. Local ordinances and permitting can
encourage or discourage these kinds of businesses from starting. Ensuring that
public policy allows them to operate is key.
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A Call to Action

Economic development is one of the first things that
communitiesneed to be united on. This planning processhas
been built on the input of the community to provide a
foundation of grassrootssupport It is a processthat requires
sustained effort and investment from businesses, public
officials, educators, and community groups All of these
strategic recommendationswill not be enacted overnight, or
even within a yearstime, becausethis strategy is meant to
serve Pittsburgfor 5 to 6 years While working toward these
goals,Pittsburgshouldkeepin mind that:

Building a culture of public/private partnershipsis a
benefitin its on right, but will be necessaryo take on
thesestrategies

Plansdo not have a life of their own. Communities
haveto put them into action

Stayingunited on the goalsis key. Do not lose sight of
the forestfor the trees

angeloueconomics

Many in Pittsburg know the challengesthe community faces
Most are aware of the local assets,local infrastructure for
businessggrowth, and eventhe state of the local economy Yet,
what is lackingnow is not knowledge,or eventhe ingenuityto
meetwith localchallengesbut urgencyto act Thusit isasked

If not now, when?
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Target Industry Trends: Local Clusters and National Growth

Crawford County Clusters ¢~y Bubble size = County
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Target Industry Trends: Advanced Manufacturing

Crawford County Adv. Manufacturing Employment
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Target IndustryTrends: Advance#lanufacturing

Key Occupations in thendustry

10-year U.S.

. . United .
Occupation NEGIEEL . REOE] Gr'ovvt.h States RS Education Needed
Employment LQ Projection Salaryindex
Salary
(%)
Sawing Machine Setters, Operators,
and Tenders, Wood 70 1.64 24.70 $29,19( 0.91 High school diploma or equivale
Computer Numerically Controlled
Machine Tool Programmers, Metal &
Plastic 70 3.11 10.80 $51,63( 0.83 High school diploma or equivale
ComputerControlled Machine Tool
Operators, Metal and Plastic 200 1.56 19.20 $38,72( 0.86 High school diploma or equivale
Machinists 580 1.66 8.50 $42,12( 1.02 High school diploma or equivale
Structural Metal Fabricators and Fitte 250 3.58 15.70 $39,04( 0.98 High school diploma or equivale
$103,74
Industrial Production Managers 240 1.62 9.10 0 0.78 Bachelor's degree
FirstLine Supervisors of Production
and Operating Workers 1,210 2.29 1.90 $59,93( 0.88 Postsecondary nodegree award
Mechanical Engineers 160 0.66 8.80 $88,19( 0.82 Bachelor's degree
Assemblers and Fabricators, All Other 200 1.00 11.30 $29,92( 0.88 High school diploma or equivale
Industrial Machinery Mechanics 560 1.98 21.60 $51,47( 0.84 High school diploma or equivale

angeloueconomics

SourceBureau of Labor Statistics
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Target Industry Trends: Creative & Technical Services

Crawford County C&T Services Employment
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Target IndustryTrends: Creative & Technic8kervices

Key Occupations in thendustry

10-year U.S.
Occupation REgEIE Regional L( Gr_owt_h S0 REQIEE] Education Needed
Employment Projection  Salary Salarylndex
(%)
Surveyors 40 1.06 25.40 $61,880 0.86 Bachelor's degree
High school diploma or

Surveying and Mapping Technici 50 1.06 15.90 $44,800 0.76 equivalent

Computer Programmers 80 0.32 12.00 $84,360 0.70 Bachelor's degree

Civil Engineering Technicians 100 1.60 12.00 $51,330 0.76 Associate's degree

Software Developers, Systems

Software 0 0.00 32.40 $108,760 0.76 Bachelor's degree
High school diploma or

Advertising Sales Agents 150 1.14 13.00 $61,690 0.46 equivalent

Computer Systems Analysts 60 0.12 22.10 $90,180 0.57 Bachelor's degree

Computer and Information Syster

Managers 80 0.27 18.10 $141,000 0.69 Bachelor's degree

Mechanical Drafters 210 3.67 11.10 $56,610 0.85 Associate's degree

Network and Computer Systems

Administrators 280 0.85 27.80 $82,200 0.68 Bachelor's degree

SourceBureau of Labor Statistics
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Target Industry Trends: Health Care

Crawford County Health Care Employment
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Target IndustryTrends: HealtlCare

Key Occupations in thendustry

10year U.S. United Regional
Growth States  Salary Education Needed
Projection (% Salary  Index

Regional Regional

Occupation Employment  LQ

Chiropractors 60 2.13 28.30 $78,370 ND* Doctoral or professional degree
Dental Assistants 210 0.74 30.80 $36,920 0.90 |Postsecondary nodegree award
Personal Care Aides 1,640 1.37 70.50 $21,790 0.88 |Less than high school

Medical Assistants 310 0.59 30.90 $31,910 0.81 High school diploma or equivale
Physical Therapist Aides 90 2.03 43.10 $27,440 0.85 High school diploma or equivale
Licensed Practical and Licensed

Vocational Nurses 700 1.15 22.40 $44,030 0.88 [Postsecondary nodegree award
Medical Secretaries 320 0.69 41.30 $34,330 0.86 High school diploma or equivale
Medical and Health Services Manag 300 1.09 22.40 $106,07( 0.68 |Bachelor's degree

Medical Records and Health

Information Technicians 150 0.90 21.00 $40,430 0.80 Postsecondary nedegree award
Medical Transcriptionists 60 1.18 5.90 $35,720 0.85 Postsecondary nodegree award

SourceBureau of Labor Statistics
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Target Industry Trends: Destination Retail & Entertainment

Crawford County Dest. Retail & Ent. Employment
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Target IndustryTrends: Destination Retail &ntertainment

Key Occupations in thendustry

10year U.S. United

Occupation Erl;ielgol orr:]aelm Refg K] Growth States S?Iggyl/lonn daelx Education Needed
ploy Projection (% Salary
Retail Salespersons 2,190 0.54 16.60 $26,340 0.96 Less than high school
FirstLine Supervisors of Retail Sales High school diploma or
Workers 1,210 1.16 8.40 $42,900 0.78 equivalent
High school diploma or
Office Clerks, General 4,160 1.61 16.60 $31,890 0.82 equivalent
Cashiers 3,930 1.29 7.40 $20,990 0.93 Less than high school
Laborers and Freight, Stock, and
Material Movers, Hand 2,270 1.04 15.40 $27,840 0.76 Less than high school
High school diploma or
Pharmacy Technicians 400 1.20 32.40 $31,680 0.91 equivalent
Human Resources Assistants, Except High school diploma or
Payroll and Timekeeping 80 0.66 11.20 $39,180 0.89 equivalent
Pharmacists 160 0.62 25.40 $119,270 1.03 Doctoral or professional degr
High school diploma or
Shipping, Receiving, and Traffic Cletks 800 1.35 0.30 $32,350 0.92 equivalent
FirstLine Supervisors of Helpers, High school diploma or
Laborers, and Material Movers, Hang 130 0.84 27.20 $49,670 0.81 equivalent

angeloueconomics

SourceBureau of Labor Statistics
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Cost of Operations Analysis

Health Care Business Demographics VL ATTUE! S e eIt
120% -
. 0,

80% -

Employees 50 60% -
40% -

20% -
Newor Existing? Existing

0% -
Pittsburg, KS Emporia, KS Fayetteville, Brookings, SD
AR

BuildingSize (SqFt) 40,000
Pittsburg Cost Savindsy Type

$0
Capital Investment $11.5 Million ~$10,000 .
(EquipmentMachinery, etc.) ' ~$20,000 -$11,236
-$30,000
-$40,000

Electricity Demand (Monthly 88,000 kWh

-$50,000 -$39,875
B $57,323
-$70,000 -$64,000
Water Usage (MonthIY) 120’000 gallons Employee Fringe and Utilities  Building Property
Payroll Mandated /Lease Tax
Benefits Payment
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Cost of Operations Analysis

Advanced Manufacturing Business Demographi (akalaiiEl eSS S IIEL,

120% -
. . 0,
_ Medical Device Manufacturdgite e 5%% 95% 98%

80% -
Employees 55 60% -
40% -
20% -
Newor EXxisting? New -

Pittsburg, KSEmporla KSFayettewIIe Brookings, SD

BuildingSize (SgFt) 30,000 Pittsburg Cost Savingsy Type
$20,000
$10,000 $9.557
Capital Investment - ' .
(EquipmentMachinery, etc.) SO el 2
$10,000
-$20,000 $12 185
Electricity Demand (Monthly 100,000kWh $30.000 25889
-$40,000 -$35,003
-$50,000 -$42,443
Water Usage (Monthly) 200,000 gallons EmployeeFringe and Utilities  Building Property
Payroll Mandated /Lease Tax
Benefits Payment
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Cost of Operations Analysis

Creative & Technical ServicBuisiness DemographijiaEailigehb il Rt L Dy
_ 114%

120%
80% -
Employees 20 097
40% -
20% -
Newor Existing? Existing 0% -

Pittsburg, KSEmporla KS Fayettewlle Brookings, SD

BuildingSize (SqFt) 5,000 Pittsburg Cost Savings Bype
$35,000 $32,420
. $30,000
Capltal Investmer}t $150,000 $25,000
(EquipmentMachinery, etc.) $20,000
$15,000
$10,000
Electricity Demand (Monthly 75,000 kWh $5,000 $548
$0 . . —
Erc R
h 15,000 gall 315,000 8,977 5899
Water Usage (Mont y) ' gations Employee Fringe and Utilities  Building Property
Payroll Mandated /Lease Tax
Benefits Payment

ongeloueconomics Pittsburg Economic Development Strategy2|



KeyPerformance Metrics

Key performance metrics, such as those listed here, provide
any economicdevelopmentteam with the hard data to better
understandtheir own localeconomyandtheir efforts. Many of
theseitems are alsothe kindsof information that site location

Business Climate
Permitting

A Numberof commercial/residentiapermitsissuedannually
A Averagedurationof commercial/residentiapermitting process

consultantswould needto haveto helpinform a6 dza A ¢it€ & & (Percentagef permitting completedonline

locationdecision

Pittsburg should work to keep track of these metrics and
consider reporting on a number of them on an annual or
quarterly basisto the public (with a report postedonline). Not
all information will be specificto the City of Pittsburg, but
having an understanding or countywide or regional
performancecanalsobeinformative.

angeloueconomics

A Ratingof permitting procesghrough postpermitting survey
EDO

Dealconversiorrate (rate of prospectanto projects)
Numberof prospectinquiries

Numberof prospectvisits

Numberof annualBR&Evisits

Percentagef businessesurveyedand profiled
Ratingf overallbusinesslimatethroughBR&Esurvey

T J5o0 Joo T T I

Marketing and Branding

A Websitevisitorengagements
A Averagenumberof clickthroughsn website
A Averagenumberof pageviewsby visitors
A Averageime spentonwebsite
A Number of social media followers (twitter, linkedin, facebook,
etc.)
A Numberof socialmediashareg(re-tweets, likes, etc.)
A Numberof subscriberso content(newsletter)
A BR&Esurvey
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